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I. Letter to Shareholders 
 
i. Introduction 

Dear shareholders: 
Thank you for taking the time to attend the Company's 2017 annual shareholder’s meeting. On 

behalf of 104 Corporation, I would like to welcome your attendance and advice. 

ii. 2016 Business Report 

1.Implementation of the Operating Plan 

104 has continually striven to solve social problems by offering recruitment and job searches in 
the job market. At the initial stage of incorporation, it set a business mission of "More than a job, we 
help you define a career; more than an employ, we help you manage talent" As time has advanced and 
the Company has grown, it has expanded its business mission to "Commitment to the elderly, 
commitment to career matchmaking, and commitment to children" and anticipated to further enhance 
the level of human culture in the society and promote a sound development of careers. As of 2016, its 
mission also covered the cultivation and exchange of talents in terms of the social community careers, 
care in terms of food, clothing, housing, and traffic for the elderly, development of children's talents, 
crowd-funding for entrepreneurs and HR cloud-computing services for enterprises. The development 
of such services mostly compliments the trend of cloud computing, mobility, opening and the social 
community, which contribute to enhancing the depth and breadth of services. The new services and 
business models that were developed in 2016 include the following: 
(1)Mobile Job-Seeking Service: As of the end of 2016, the accumulated download number of the 

mobile job-seeking apps had exceeded 3.94 million. The ratio of job seekers using cell phones to 
apply for jobs to total job applications continued to rise and has exceeded 50%. In terms of 
corporate users, approximately 30% of users also recruited talents through mobile devices. For the 
purposes of adapting to such trends, 104 constantly improves the user experience of mobile 
services and provides an app and mobile version website to satisfy various needs of different 
segments. The website launched an internet phone and display of online status, and Education and 
career map for mobile version in September and December of 2016, respectively. 

(2)Career Social Platform: This stores comprehensive information concerning talent, including a 
brief static resume and job movements. This is a setting for social community exchange through 
strategic positioning, sharing of professionalism, and exchange of job experiences. 104 will 
enhance its job-seeking services to offer thorough career services by introducing the concept of 
social community. This platform’s aim is to help members create a comprehensive career record 
through the strength and intelligence of the crowd and accumulate workplace relationships place 
rapidly, enabling them to discover diverse and suitable potential opportunities and attract the 
attention of more recruiting employers. As of the end of 2016, the Company had accumulated 
more than 540,000 users. 

(3)HR Cloud-Computing Management Platform: According to the characteristics of each 
industry, this platform provides specialized personnel management services, allowing SMEs to 
manage talent and timeliness with low-cost and high-efficiency practices. Through big data 
analysis, an enterprise talent model was established to predict employee turnover trends, helping 
enterprises effectively retain talent and increase the added value of the Company's talent pool. As 
of the end of 2016, the platform attracted nearly 1,800 clients to activate cloud-computing 
management platform services. 

(4)104 EXECUTIVE Manager Platform: This platform helps managers develop a second career 
and strengthen the depth and breadth of the executive search business model. 

(5)Crowd-Funding Platform: It is to provide a platform and introduce funds, manpower and 
materials from society and enterprises to raise resources through the platform in order to address 
social problems or realize dreams. As of the end of 2016, 39 social care plans were matched and 
49 entrepreneurial teams succeeded in raising funds to realize dreams through such platforms. 

(6)Senior Care Platform: The Company launched the development of the first generation of the 
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senior care app and tested the demands of the senior market. It completed the supply-and-demand 
test for four categories of housekeeping services (care, meals, housework, accompanying 
housekeeper) based on three major regions (Songshan District of Taipei City, Xinzhuang District 
of New Taipei City, and Xitun District of Taichung City). 

(7)104 World of Work Platform (formerly the Public Welfare Q&A Platform): A knowledge 
transmission platform constructed in the form of questions and answers cultivate children's ability 
to ask questions and think independently. As of the end of 2016, more than 100 junior and senior 
high schools activated the platform to help children learn about different aspects of career. There 
were more than 500 volunteers answering career questions for children on the platform. 

 

2.Operating Performance 

The consolidated revenue for 2016 was NT$1,454,753 thousand, up 3% from the consolidated 
revenue of NT$1,409,398 thousand for 2015. The consolidated net income for 2016 was NT$338,955 
thousand up 3% from the consolidated operating income of NT$330,019 thousand for 2015. The 
consolidated net income for 2016 was NT$398,304 thousand, up 20% from the consolidated net 
income of NT$330,818 thousand for 2015. 

 

3.Financial Statements and Profitability 

Unit: NT$000 

Consolidated Income Statement 2016 2015 

Operating Revenue 1,454,753 1,409,398  

Operating income 338,955 330,019  

Net income before tax 376,635 351,211  

Income tax expense 17,096 58,105 

Income from continuing operations 359,539 293,106  

Income from discontinued operations (Note) 38,765 37,712  

Net income 398,304 330,818  

Return on assets (%) 17 15  

Return on shareholders’ equity (%) 26 24  

Pre-tax income to paid-in capital (%) 113 106  

Net margin (%) 27 23  

Basic EPS (after Tax) (NT$) 12.04 9.99  

Note: The Company's Board of Directors resolved to dispose of the full ownership of its subsidiary, 104 Human 
Resources Corporation, on December 29, 2015 and completed the transaction on January 5, 2016. According to 
IFRS 5, the relevant gains on disposal and the operating income which write off by consolidation had classified 
as income (loss) from discontinued Implementation Status in the consolidated statements of comprehensive 
income for 2016 and 2015. 

 

4.Research and Development Status 

In order to meet the requirements for the future development of customers and the Company, it 
continued to invest in the optimization of existing products and the research and development of new 
services and business models. The R&D projects of crucial product included: 
(1) Integration of the Career Social Platform and the Job-Seeking Platform. 
(2) Optimization of the HR Cloud-Computing Management Platform. 
(3) Development of the 104 EXECUTIVE Manager Platform. 
(4) Development of the Senior Health Prevention and Housekeeper Matching Platform. 
(5) Development of the 104 World of Work Platform. 
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(6) Establishment of the Developer Center and Application Service Center. 
 

iii. The Company's Development Strategies and Future Prospects 

1. The Company's Development Strategies 

(1)In pursuit of industry innovation, 104 adopts the C.M.O.S. four core concepts (Cloud, Mobile, 
Open, Social) to usher in the second generation of 104, optimizing its wide coverage of services 
and satisfying deep-rooted demands based on the existing foundation of diversified careers and 
human resources. 

(2)In view of the trends in an era of an aging population and low birth rate, 104 has extended the 
coverage of its business from careers to the senior generation and children. It made "Commitment 
to the elderly, commitment to career matchmaking and commitment to children" the three major 
core values for the development of 104 in hopes of bringing the quality of life of the healthy 
elderly into full play, caring for the dignity of the disabled elderly, and dismantling the invisible 
bomb that may explode when workers withdraw from the workplace in order to care for the 
elderly. Meanwhile, it anticipates finding the talents of each child and values quality above 
quantity in order to mitigate the impacts of the shortages in the society’s talent supply. 

 

2. Future Prospects 

In the future, 104 will focus on developing diversified HR service products, endeavor to expand 
its presence in the realm of senior care services, and develop a sharing economy platform that 
integrates the senior care industry. At the same time, it extends its roots deeper to cultivate the career 
competitiveness of the next generation and endeavors to reach the 2017 business goals to create 
better investment benefits for all shareholders. Your guidance and support will be greatly 
appreciated. Thank you! 
 

 
 
 
 

Chairman: Chi-Kuan Yang    
 
 
General Manager: Chi-Kuan Yang    
 
 
Chief Accountant: Fen-Ju Lin        
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II. Company Profile  

1.   Date of Incorporation: October 30, 1993. 

2.   Company History 

October 1993 Founded Askforce Corporation with capital of NT$1.5 million. 

September 1998 Changed Limited Company to Corporation and increased paid-up capital to NT$5 
million with cash capital increase of NT$3.5 million. 

August 2000 Changed the company’s name to "104 Corporation". 

December 2000 Awarded "Outstanding I.T. Applications and Product Award". 

July 2001 Approved by Securities and Futures Commission to complete supplementary 
procedures for classification as a public company with cash capital increase of NT$95 
million, authorized capital of NT$300 million, and paid-up capital of NT$100 million. 

August 2002 Increased paid-up capital to NT$115 million through capitalization of retained 
earnings of NT$15 million. 

April 2003 Established "104 Human Resource Corporation". 

August 2003 Increased paid-up capital to NT$130 million through capitalization of retained 
earnings NT$15 million. 

August 2004 Increased paid-up capital to NT$240 million with cash capital increase of NT$10 
million and through capitalization of retained earnings NT$100 million. 

October 2004 Listed on Gre Tai Securities Market as a "Communication and Internet industry" stock. 

January 2005 Established "104 Learn Corporation" after resolution from the Board of Directors. 

July 2005 Increased paid-up capital to NT$300 million through capitalization of retained 
earnings NT$60 million. 

February 2006 Conducted cash capital increase of NT$37.5 million with paid-up capital of NT$337.5 
million and became the first Internet company listed on Taiwan Securities Exchange. 

December 2006 Invested in China subsidiary "Redpoint Information" through Samoa reinvested 
company to enter China's online recruitment market and expand the scale. 

April 2007 Invested directly in the China subsidiary "104 Human Resource Consultancy 
(Shanghai) ". 

December 2007 Invested in "104 Consulting Corporation" to focus on research and development of 
new products. 

December 2008 Ranked 2nd in Taiwan A+ Best 73 Earners by Global Views Magazine. 

November 2009 104 Excellent Talent Resource Website was awarded the 9th "e-21 Gold Website 
Award" by the Ministry of Economic Affairs. 

December 2009 Awarded "Taiwan Innovative Service Supplier in 2009" by the Ministry of Economic 
Affairs and Industrial Technology and Research Institute. 

March 2011 Became the first Job Bank to develop and launch mobile platform for job searching to 
enable job seekers to easily find jobs. 

June 2011 Ranked 4th in Internet information provider industry of "2011 the Largest 
Corporations in Taiwan". 
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October 2011 Ranked top 1 of "2011 Best Job Bank Website" in service sector survey by Global 
Views Magazine. 

December 2011 Awarded the 4th Good Brand of Commerce and Service Industry by Ministry of 
Economic Affairs. 

June 2012 Obtained the 9th National Brand Yushan Award in "Outstanding Enterprise" and "The 
Most Popular Brand". 

June 2012 Obtained Gold Award of 2012 i-Service. 

June 2012 Ranked 6th in Internet information provider industry category of "2012 the Largest 
Corporations in Taiwan". 

October 2012 Obtained First Prize in "Outstanding Enterprise" category of the 9th National Brand 
Yushan Award. 

January 2013 Awarded the international standard ISO 27001 information security management 
system certification. 

January 2013 "104 Job Search" APP was awarded "Best Interactive UI Interface" of "2012 Chinese 
Mobile APP Prize". 

May 2013 Awarded 2013 CSR Award-Work in Health by Global Views Magazine. 

June 2013 Obtained "Gold Award" of 2013 i-Service by Commercial Times. 

June 2013 "You may not be the best, but you are certainly very unique." won 2013 Best 
Advertising Slogan. 

July 2013 Ranked 5th in Internet information provider industry category of "2013 the Largest 
Corporations in Taiwan" by China Credit Information Service Ltd. 

December 2013 Obtained Top Ten Outstanding Enterprise Award of the 11th Golden Torch Awards. 

January 2014 "Dream Cradle" went online. 

April 2014 Awarded 2014 CSR Award-SME Award by Global Views Magazine. 

June 2014 Awarded "Gold Award" of 2014 i-Service by Commercial Times. 

October 2014   "104 Career Community" went online. 

June 2015 Awarded "Gold Award" of 2013 i-Service by Commercial Times. 

July 2015 Awarded "2015 Outstanding Business Entities Using E-invoices" by Ministry of 
Finance. 

September 2015 "Corporate Master" went online. 

January 2016 Obtained Creativity Award of "2015 ROI Festival". 

July 2016 Awarded "Gold Award" of The Best Service in Taiwan 2016, Commercial Times. 

September 2016 Awarded "LOHAS Work" and "LOHAS Family" awards for Work-Life Balance 
Awards 2016 by the Ministry of Labor. 

October 2016 Awarded "Silver Medal" in 2016 for Talent Quality-management System (TTQS) 
Evaluation by the Ministry of Labor. 

December 2016 Awarded Highest Honors in 2016 for Nursing Room Evaluation by New Taipei City 
Government. 
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III.Corporate Governance Report   

1. Organization 

(1)Organizational Chart 
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(2)Major Corporate Functions 

Department Major Functions 

General Internet Services Group Responsible for strategic planning, research and development, marketing and promotion of online recruiting and job seeking products and services. 

General Platform and 

Consulting Service Group 

Responsible for strategic planning, research and development, marketing and promotion of HR cloud-computing management platform, HR system and consulting 

services, executive search and project recruitment services, matching with butlers and health prevention for senior care and senior learning services. 

General Administration 

Management Group 

1.Financial Management: annual budgeting, business management, accounting, tax planning, treasury and capital allocation, financing, mid- to long-term capital and 

reinvestment planning, subsidiary management, and management of shareholding tasks. 

2.Corporate Governance: planning of Board meeting and shareholders’ meeting, establishment and promotion of related corporate governance code (including Code of 

Practice on Corporate Governance, Principles of Integrity Operation, and Principles of Ethical Behavior), and corporate website planning and management for both 

Chinese and English versions. 

3.Human Resources Management and General Procurement: organizational design and development, recruitment, training and development, salary and benefit, 

employee relationship, assets management, general administrative tasks, and procurement management. 

4.Information Services and Management: responsible for planning, design, development/construction, management, and maintenance of group-wide internal and 

external information services and website/system/database/security architecture/one-stop sign-in center; ensuring quality of all external program services; 

construction and maintenance of data center/public cloud; introduction and implementation of information security management systems. 

5.Enhance brand value and increase brand awareness and favorability through relevant marketing activities, public issues, PR and public promotions. 

Research and Development 

Center 

1.Develop assessment tools to examine the competitiveness of workforces, help enterprises manage human resources and also assist job seekers to understand 

themselves. 

2.Develop various services and systems to help workforce enhance their competitiveness in the workplace. 

3.Develop senior care service platform and training platform APP services, combine IoT applications such as clouds & big data with mobile devices, and build supply 

and demand platform for senior professional talents. 

4.Develop cloud management platform to provide customers with low cost and highly efficient enterprise cloud human resources platform. 

5.Develop and implement Open Platform, provide online API registration and platform for developers so that third-party developers may utilize 104 Open API to 

develop diverse applications. 

6.Establish and introduce data analytics and data science research methods to assist the Company with various project-based products in order to continuously provide 

innovative services and products which match client needs. 

Social Enterprise Department Develop innovative business models and services to solve social problems according to the company's mission and vision. 

Auditing Office 

1. Responsible for establishment, promotion and supervision of the company's and its subsidiaries' internal control systems. 

2. Supervise and help departments and subsidiaries establish, maintain, and implement internal control and implement self-evaluate operations. 

3.Draw up auditing plans and implement internal audit based on risk levels, and make suggestions for improvement and continue to track the process according to 

auditing results. 
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2. Directors, Supervisors, and Management Team 

(1) Directors and Supervisors 

 A. Directors and Supervisors:                                         March 31, 2017 

Job 

Title  

Nationality 

or place of 

registration 

Name Gender 
Date 

elected 

Ter

m 

First elected 

date  

Shares held upon 

election 
Shares currently held 

Shares currently held by 

spouse and minor 

children 

Shares held in the name 

of other persons 
Education and work 

experiences 

Current positions in the 

company and/or in any 

other company 

Executives, directors or supervisors who 

are spouses or a relative within the 

second degree of kinship 

Shares Percentage Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Chairman R.O.C. 
Chi-Kuan 

Yang 
Male 

June 

24, 

2015 

3 

Year 

August 

14, 

2000 

3,473,493 10.49% 3,766,493 11.33% 2,335,332 7.03% － － 

Education: Bachelor of Foreign 

Languages & Literature at Cheng 

Kung University. 

Work Experience: Manager of 

Tailami Laminex Co., Ltd.; 

Manager of SUNREX 

The company: General Manager 

Other companies: Chairman and 

General Manager of 104 Learn 

Corporation; Chairman and 

General Manager of 104 

Consulting Corporation; 

Executive Director and Legal 

Redpoint Information 

Technology (Shanghai) Co., 

Ltd.; Chairman of 104 Human 

Resources Consultancy 

(Shanghai) Co., Ltd.; Chairman 

of 104 Hope Foundation; 

Chairman of Askforce 

Corporation; Director of Duofu 

Care & Service Co., Ltd. 

－ － － 

Director R.O.C. Hung-Wen Su Male 

June 

24, 

2015 

3 

Year 

August 

14, 

2000 

246,167 0.74% 246,167 0.74% 9,000 0.03% － － 

Education: LL.M, The University 

of Houston, 

Law Center, Texas, U.S.A 

Work Experience: Attorney-at-

Law, 

Su & Associates Law Firm; 

General Manager of 104 

Consulting Corporation 

The company: Chief Legal 

Officer.   

Other companies: Director of 

104 Consulting Corporation; 

Director of 104 Learn 

Corporation; Supervisor of 104 

Human Resource Consultancy 

(Shanghai) Co., Ltd.; Director of 

104 Hope Foundation 

－ － － 

Director R.O.C. Chien-An Juan Male 

June 

24, 

2015 

3 

Year 

May 

16, 

2005 

256,240 0.77% 256,240 0.77% － － － － 

Education: M.A European Study 

Katholieke Universiteit Leuven, 

Belgium 

Work experiences: Business 

Director (China) of Digital 

Imaging System, Philips China; 

General Manager of 104 

Corporation 

The company: Consultant  

Other companies: Supervisors of 

104 Consulting Corporation; 

Director of 104 Hope 

Foundation 

－ － － 
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Job 

Title  

Nationality 

or place of 

registration 

Name Gender 
Date 

elected 

Ter

m 

First elected 

date  

Shares held upon 

election 
Shares currently held 

Shares currently held by 

spouse and minor 

children 

Shares held in the name 

of other persons 
Education and work 

experiences 

Current positions in the 

company and/or in any 

other company 

Executives, directors or supervisors who 

are spouses or a relative within the 

second degree of kinship 

Shares Percentage Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Director Malaysia 
Mun-Kee 

Chang 
Male 

June 

24, 

2015 

3 

Year 

June 9, 

2011 
－ － － － － － － － 

Education: Bachelor of 

Mechanical Engineering; 

University of Texas at Austin, 

Master of Mechanical 

Engineering; Massachusetts 

Institute of Technology 

Work Experience: Kendall 

International regional General 

Manager of sales and marketing 

for Malaysia 

The company: None. 

Other companies: Executive 

Director/Chief Executive 

Officer–JcbNext Berhad 

; Director–Greenfield Japan 

Kabushiki Kaisha 

－ － － 

Independe

nt  

Director 

R.O.C. Cheng Li Male 

June 

24, 

2015 

3 

Year 

June 

28, 

2013 

－ － － － － － － － 

Education: University of 

Massachusetts-Amherst; 

M.A.(Labor Relations) 

University of Massachusetts-

Amherst, Ph. D.(Labor 

Economics) 

Work Experience: 

Professor, Department of 

Economics; Minnesota State 

University; Vice president, Chung-

Hua Institution for Economic 

Research; Dean of School of 

Management, National Central 

University; Vice president, 

National Central University; 

Interim president, National Central 

University; Member of Pay 

committee, TECO Electric & 

Machinery Co., Ltd.; Director, 

Feng Zan Waring Cool 

Environmental Defense Fund; 

Independent Director & Member 

of Remuneration committee, Sinyi 

Realty Inc. 

The company: Member of 

Remuneration Committee 

Other companies: 

K. T. Li chair Professor of 

Management at National Central 

University; Executive Board 

Member, International Industrial 

Relations Association; Editorial 

Board Member, Nanjing 

University Journal of Human 

Resource Management; 

Executive Yuan Manpower 

Committee; Advisor, National 

Development Council; Advisor, 

Chung-Hua Institution for 

Economic Research; Advisor, 

Commonwealth Publishing 

Company; Global Business 

Review, Advisory Board 

Member; Asian Pacific Business 

Review, Editorial Board Member 

(UK); The Journal of Industrial 

Relations, Editorial Advisory 

Board Member (Australia); 

Harvard Business Review 

(Chinese), Editorial Advisory 

Board Member; Executive 

Council Member, International 

Labor and Employment 

Relations Association 

 

－ － － 
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Job 

Title  

Nationality 

or place of 

registration 

Name Gender 
Date 

elected 

Ter

m 

First elected 

date  

Shares held upon 

election 
Shares currently held 

Shares currently held by 

spouse and minor 

children 

Shares held in the name 

of other persons 
Education and work 

experiences 

Current positions in the 

company and/or in any 

other company 

Executives, directors or supervisors who 

are spouses or a relative within the 

second degree of kinship 

Shares Percentage Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Independe

Director 

R.O.C. Wei-Lin Liou Male 

June 

24, 

2015 

3 

Year 

June 

10, 

2009 

－ － － － － － － － 

Education: 

M.S. Management Science & 

Engineering. M.S. Electrical 

Engineering at Stanford 

University; B.S. Computer 

Engineering at University of 

British Columbia 

Working Experience: 

CEO of Voofox, Inc; Investment 

Manager at III; Deputy Investment 

Manager at Asiatech Venture 

Capital 

The company: 

Member of Remuneration 

Committee 

Other companies: Chairman of 

Mister Six, Inc; Director of 

Innogrator, Inc; Director of 

Advantage Ark, Inc; Director of 

Peer Ideas Incorporated 

－ － － 

Superviso

r 
R.O.C. 

Askforce 

Corporation 
 

June 

24, 

2015 

3 

Year 

June 

11, 

2008 

2,427,344 7.33% 2,427,344 7.30% － － － － － － － － － 

Representative: 

Mei-Fang Hsu 
Female － － － － － － － － 

Education: Department of 

Accounting, Ming Chuan 

University 

Work Experience: CPA of Daryar 

Accounting Firm 

The company: None. 

Other companies: Independent 

Director and Member of 

Remuneration Committee of 

MPI Corporation; CPA of Daryar 

Accounting Firm 

－ － － 

Superviso

r 
R.O.C. Zan-Syong Cai Male 

June 

24, 

2015 

3 

Year 

June 

28, 

2013 

－ － － － － － － － 

Education: Master of Law, Chinese 

Culture University; Bachelor of 

Public Finance, National Chengchi 

University 

Work Experience: Member of Fair 

Trade Commission; Executive 

Yuan, Lawmaker & Senior 

Consultant; Associate Professor of 

Economics, Chinese Culture 

University 

The company: None. 

Other companies: Consultant of 

Keelung City Government; 

Executive Controller of 

Lawmaker Association; Manager 

of TSS Office 

－ － － 

 

B. Major Shareholders of Institutional Shareholders: 

March 31, 2017        

Names of institutional shareholders Major shareholders of institutional shareholders 

Askforce Corporation Chi-Kuan Yang 11.36%, Yun-Hsiang Ku 11.36%, Chien-Li Yang 77.28% 

 

C. Major shareholders in the table above who are the major shareholders of the institutional shareholders: None.  
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D. Directors and Supervisors:   

    Criteria 

 

 

 

 

Name 

Has more than 5 years of work experience and the 
following professional qualifications 

Independence criteria 

Concurrently 
serving as the 
independent 
director of other 
public 
companies 

An instructor or a 
higher post in a 
private or public 
college or 
university in the 
field of 
commerce, law, 
finance, 
accounting, or 
business of the 
Company 

A judge, prosecutor, 
lawyer, accountant, or 
other professional 
practice or technician 
that must undergo 
national examinations 
and specialized license.  

Work 
experience 
necessary for 
commerce, 
law, finance, 
accounting, or 
business of the 
Company 

1 2 3 4 5 6 7 8 9 10 

Chi-Kuan Yang   �    �    � � � 0 

Hung-Wen Su  � �   � � �   � � � 0 

Chien-An Juan   �   � � �   � � � 0 

Mun-Kee Chang   � �  � �  � � � � � 0 

Cheng Li �   � � � � � � � � � � 0 

Wei-Lin Liou   � � � � � � � � � � � 0 

Mei-Fang Hsu  � � �  � � � �  � �  1 

Zan-Syong Cai   � �  � � � � � � � � 0 

During the two years before being elected or during the term of office, directors and supervisors of a public company must comply with the following 

conditions: 

(1)  Not employed by the Company or its affiliates. 

(2)  Not a director or supervisor of the Company or its affiliates (except for an independent director of the Company, its parent company, or subsidiary, 

50% or more of whose shares eligible for voting are directly or indirectly held by the Company). 

(3)  Not a natural person shareholder who holds more than 1% of issued shares or is ranked top 10 in terms of the total quantity of shares held, including 

the shares held in the name of the person’s spouse, minor children or in the name of others. 

(4) Not a spouse, relative within the second degree of kinship, or lineal relative within third degrees of kinship in the preceding three paragraphs. 

(5)  Not a director, supervisor, or employee of a corporate shareholder who directly holds more than 5% of the total number of issued shares of the 

Company or is ranked top 5 in terms of quantity of shares held. 

(6)  Not a director, supervisor, managerial officer, or shareholder holding more than 5% of shares of a specified company or institution that has a financial 

or business relationship with the Company. 

(7)  Not a business owner, partner, director, supervisor, managerial officer, or spouse of a professional, sole proprietorship, partnership, corporation or 

organization that provides commerce, legal, financial, or accounting service or consultation from the Company or affiliates. These restrictions do not 

apply to any member of the remuneration committee who exercises powers pursuant to Article 7 of the "Regulations Governing the Establishment 

and Exercise of Powers of Remuneration Committees of Companies whose Stock is Listed on the TWSE or Traded on the TPEx". 

(8) Not a spouse or a relative within the second degree of kinship with any director. 

(9)  Where none of the circumstances in the subparagraphs of Article 30 of the Company Act applies. 

(10) Where the person is not elected in the capacity of the government, a juristic person, or a representative thereof as provided in Article 27 of the 

Company Act. 
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(2) Management Team:                                              April 1, 2017 

Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Chairman and 
General 
Manager 

R.O.C. 
Chi-Kuan 

Yang 
Male 

Jan. 1, 
2016 

3,766,493 11.33% 2,335,332 7.03% － － 

Education: Bachelor of Foreign 
Languages & Literature at Cheng Kung 
University. 
Work Experience: Manager of Tailami 
Laminex Co., Ltd.; Manager of 
SUNREX 

Chairman and General Manager of 
104 Learn Corporation; Chairman 
and General Manager of 104 
Consulting Corporation; Executive 
Director and Legal Redpoint 
Information Technology (Shanghai) 
Co., Ltd.; Chairman of 104 Human 
Resources Consultancy (Shanghai) 
Co., Ltd.; Chairman of 104 Hope 
Foundation; Chairman of Askforce 
Corporation; Director of Duofu Care 
& Service Co., Ltd. 

－ － － 

General 
Manager of 
Business Group 

R.O.C. 
Kuang-Li 

Hung 
(Note 2) 

Male 
Mar. 1, 
2016 

36,000 0.11% － － － － 

Education: EMBA, National Taiwan 
University 
Work experiences: General Manager of 
Application Service, HP Taiwan; 
President, EDS Taiwan; Senior Director, 
Unisys Taiwan 

None － － － 

General 
Manager of 
Business Group 

R.O.C. 
Yu-Chun 
Huang 

Female 
Mar. 1, 
2016 

22,953 0.07% － － － － 

Education: Master of Business 
Management, University of South 
Australia, Australia 
Work experiences: Chief Auditor/Chief 
Human Resource Officer, 104 
Corporation; Deputy Manager, 
Chungling Corporation 

Director of 104 Human Resource 
Consultancy (Shanghai) Co., Ltd.; 
Director and CEO of 104 Hope 
Foundation 

－ － － 

Chief Legal 
Officer  

R.O.C. Hung-Wen Su Male 
Jan. 1, 
2004 

246,167 0.74% 9,000 0.03% － － 

Education: LL.M, The University of 
Houston, 
Law Center, Texas, U.S.A. 
Work experience: Attorney-at-Law, Su & 
Associates Law Firm; General Manager 
of 104 Consulting Corporation 

Director of 104 Consulting 
Corporation; Director of 104 Learn 
Corporation; Supervisor of 104 
Human Resource Consultancy 
(Shanghai) Co., Ltd.; Director of 104 
Hope Foundation 

－ － － 

Vice President 
and CFO  

R.O.C. Fen-Ju Lin Female 
Apr. 1, 
2015 

6,000 0.02% － － － － 

Education: MBA, University of 
Minnesota-Twin Cities 
Work experiences: Director of Far 
Eastone; Director of New Century 
InfoComm Tech; CFO of Qware 
Communications; Product Manager of 
Citibank; Accounting Manager of 
EQUUS Computer Systems, Inc. (USA) 

CFO of 104 Learn Corporation; CFO 
of 104 Consulting Corporation; 
Director of 104 Hope Foundation; 
Career Advisor of Business School, 
National Chengchi University 

－ － － 

Vice President R.O.C. 
Jui-Hsiang 

Han 
(Note 3) 

Male 
Apr. 1, 
2011 

198,436 0.60% 31,920 0.10% － － 

Education: Bachelor, Department of 
Business Administration, Chung Yuan 
Christian University 
Work experiences: Customer Service 
Manager of HSBC Global Asset 

Executive Director of Taiwan Down 
Syndrome Association 

－ － － 
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Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Management; Deputy Manager of 
Telemarketing, Citibank 

Vice President  R.O.C. Li-Ming Chin Male 
Sep. 25, 

2006 
14,000 0.04% － － － － 

Education: MBA, Yuan Ze University 
Work experiences: HR Director and 
Assistant to President, Lituan 
Corporation; Manager of Management 
Department, Yichin Corporation 

Part time lecturer, Department of 
Accounting, Soochow University 

－ － － 

Vice President  R.O.C. Li-Hsue Wu Female 
May 2, 
2013 

26,413 0.08% － － － － 

Education: EMBA, National Taiwan 
University of Science and Technology 
Work experiences: Director, International 
Marketing Department, New Mo City; 
Manager, Taichung Branch, 360dHR; 
Regional Manager, Pizza Hut of Jardine 
Matheson Group 

Member of the Career Service 
Committee, Providence University; 
Curriculum Development Advisor, 
Yu Da High School of Commerce 
and Home Economics 

－ － － 

Vice President R.O.C. 
Tze-Hsing 

Hua 
Male 

Apr. 1, 
2015 

6,000 0.02% － － － － 

Education: M.A., Department of 
Psychology, New York University 
Work experiences: the 11th Member and 
Chairperson of the e-HR Committee, 
Chinese Human Resource Management 
Association; NIKE Group Training and 
Organizational Change Project Manager, 
Pao Chen Group 

Lecturer, Department of Psychology. 
Soochow University 

－ － － 

Vice President  R.O.C. 
Sung-Jung 

Chen 
Male 

Apr. 1, 
2015 

4,000 0.01% 8,000 0.02% － － 

Education: Master, Department of 
Library and Information Science, Fu-Jen 
Catholic University 
Work experiences: Director, Product 
Project Department, Transtech; Vice 
President, Airiti; Supervisor, Marketing 
Department, Taiwan Mobile; Product 
Manager, Sina.com 

None － － － 

Vice President  R.O.C. 
Wei-Liang 

Chuang 
(Note 4) 

Male 
Mar. 30, 

2015 
－ － － － － － 

Education: Master of Science, 
Department of Computer Science, 
University of Southern California 
Work experiences: Director, Platform and 
Community Application Service, 
Gamania; Director, Business Planning, 
StudyBank; Vice President, Omusic; Vice 
President, HiAChieve Digital 
Technology; COO, iPeer Multimedia 
Corp.; Co-founder and Manager of 
Contents Strategy Department, Dalin 
Digital Technology; Co-founder and 
Manager of Internet Department, Global 
Digital Technology; Co-founder and 
Manager of Internet Department, Vision 

None － － － 
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Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

International 

Vice President  R.O.C. 

 
Li-Chieh 

Chen 
(Note 5) 

Male 
July 1, 
2015 

－ － － － － － 

Education: MBA, New York State 
University. 
Work experiences: Brand Consultant, 
Haoshi Corp.; Strategy Planning 
Director, Publicis Taiwan; Account 
Director, Saatchi & Saatchi Taiwan 

None － － － 

Vice President  R.O.C. Bo-Hao Zang Male 
Nov. 16, 

2015 
21,000 0.06% － － － － 

Education: Ph.D., Department of 
Information Management, National 
Taiwan University 
Work experiences: Sr. Director, DCS 
(Data Center Services), Trend Micro; 
Chief Information Officer, PayEasy 

None － － － 

Vice President  R.O.C. 
Wen-Hsiung 

Chung 
Male 

Mar. 1, 
2016 

6,000 0.02% － － － － 

Education: Master, Department of Labor 
Relations, Chinese Culture University 
Work experiences: Chief HR Officer, 
Carewell; Director, Human Resources 
Department, Want Want China; 
Executive Director, HR Department, 
Sinyi Realty; Director, HR and 
Administrative Department, Taiwan 
Fixed Network 

General Manager of Business 
Group/13th Chairman at Chinese 
Human Resource Management 
Association; Director at Asia Pacific 
Federation of Human 

－ － － 

Vice President  R.O.C. 
Chun-Hung 

Lin 
Male 

Apr. 1, 
2016 

－ － － － － － 

Education: Ph.D., Human Resource 
Management, National Central 
University  
Work experiences: Adjunct Assistant 
Professor, National Taiwan Normal 
University and Chihlee Institute of 
Technology 

Adjunct Assistant Professor, 
Graduate Institute of Human 
Resource Management, National 
Central University 

－ － － 

Vice President  R.O.C. 
Hui-Chen 

Shih 
Female 

Apr. 1, 
2016 

26,000 0.08% － － － － 

Education: MBA, National Chengchi 
University 
Work experiences: CFO, 104 
Corporation; Deputy Manager, ATEN 
Corporation; CFO, OmniAd Media; 
Project Manager, Sunsino Venture Group 

None － － － 

Vice President R.O.C. Hao-Lin Teng Male 
Feb. 6, 
2017 

－ － － － － － 

Education: Master., Information Science, 
University of Pittsburgh 
Work experiences: TransAsia Airways 
CIO, V Air Corporation CIO, Yahoo 
Product Management, Expedia 
Sr.Manager, Lollipop Group Founder, 
Microsoft Product Manager, Capgemini 
Management Consultant 

None － － － 
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Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Director  R.O.C. 
 

Jung-Chuen 
Wang 

Male 
Apr. 1, 
2006 

26,000 0.08% － － － － 

Education: Ph.D., Department of 
Psychology, National Chengchi 
University   
Work experiences: Assistant Professor, 
National Defense University; Project 
Advisor, ACER 

Director of 104 Consulting 
Corporation; Supervisor of 104 
Learn Corporation; Director of 104 
Hope Foundation; Supervisor of 
Redpoint Information Technology 
(Shanghai) Co., Ltd. 

－ － － 

Director  R.O.C. 
 

Han-Shen 
Huang 

Male 
Mar. 1, 
2016 

4 0.00% 10 0.00% － － 

Education: M.A., Mass Communication, 
California State University  
Work experiences: Manager, 104 Office 
City, 104 Corporation 

None － － － 

Director  R.O.C. Yu-Jen Tseng Male 
Jan. 9, 
2012 

－ － － － － － 

Education: B.A., Information 
Management Department, Shih Shin 
University  
Work experiences: Director, Edom 
Corporation; System Development 
Manager, Acroprise Technology 

None － － － 

Director  R.O.C. Yi-Pei Lin Female 
Apr. 5, 
2012 

600 0.00% 10 0.00% － － 

Education: B.A., Business Management 
Department, Yu Da University of Science 
and Technology   
Work experiences: Management 
Department, Federal Hospital 

None － － － 

Director  R.O.C. 
Sheng-Long 

Wong 
Male 

Nov. 26, 
2013 

－ － － － － － 

Education: Master, Institute of Nuclear 
Engineering and Science, National Tsing 
Hua University 
Work experiences: Sales Director, 
International SOS; Senior Sales Manager, 
Western Union 

None － － － 

Director  R.O.C. 
Hsuan-Wei 

Huang 
(Note 6) 

Male 
July 29, 

2013 
－ － － － － － 

Education: M.S., Graduate School of 
Computer Science, College of Electrical 
and Computer Engineering, National 
Chiao Tung University 
Work experiences: Director, Information 
Technology Department, FunTown 
Branch, Hypermedia 

None － － － 

Director  R.O.C. 
Ming-Lun 

Lee 
Male 

Apr. 1, 
2015 

7,295 0.02% 6,619 0.02% － － 

Education: Bachelor, Department of Civil 
Engineering, Chung Hua University 
Work experiences: Manager, 104 Tutor, 
104 Corporation 

None － － － 

Director R.O.C. 
Chi-Long 

Huang 
Male 

Apr. 1, 
2015 

102 0.00% 594 0.00% － － 

Education: MBA, International 
University of Monaco 
Work experiences: Chief, Administrative 
Unit, TVBS; Vice Section Manager, 
Administrative Department, Zu Wu 
Corporation 

Director of 104 Hope Foundation － － － 
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Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Director  R.O.C. 
Kui-Lin Lee 

(Note 7) 
Male 

Apr. 1, 
2015 

19,010 0.06% 465 0.00% － － 

Education: Bachelor, Department of 
Mathematics, Soochow University 
Work experiences: Assistant Manager, 
Bond Department, Taiwan Securities; 
Senior Engineer, Information 
Department, Yuanta Securities 

None － － － 

Director  R.O.C. Yu-Lin Wang Female 
Apr. 1, 
2015 

6,000 0.02% － － － － 

Education: Electronic Data Processing 
Department, Vocational School, National 
Taipei University of Business 
Work experiences: Manager, HR and 
Administrative Department, Atech 
Totalsolution; Deputy Manager, Learning 
Business Group, SoftChina; Supervisor, 
HR Department, Arch Technology 

None － － － 

Director  R.O.C. Yu-Mei Tu Female 
Apr. 1, 
2016 

1,000 0.00% － － － － 

Education: MBA, National Taiwan 
University of Science and Technology 
Work experiences: Manager, HR 
Department, 104 Corporation; Senior 
Specialist, HR Department, Aetna Life 
Insurance 

None － － － 

Director  R.O.C. 
Wei-wei 
Wong 

Female 
Oct. 1, 
2016 

－ － － － － － 

Education: Master, Journalism, National 
Chengchi University 
Work experiences: Yahoo E-Commerce 
Marketing S. Manager, Apple Daily 
Finance Center Tech Section Journalist, 
Min-Sen Daily News Family and 
Consumer Center Tech Section Journalist 

None － － － 

Director  R.O.C. Chia-Chin Wu Male 
Nov. 1, 
2016 

－ － － － － － 

Education: Master, IMC, Northwestern 
University 
Work experiences: HTC Digital 
Marketing Sr. Associate Manager, Logos 
Consulting Managing Director, 
Commtiva Technology Sales Director, 
ASUS Europe Marketing Director 

None － － － 

Director R.O.C. 
Hui-Hsin 

Hsiao 
Female 

Jan. 1, 
2017 

－ － － － － － 

Education: Finance, Takming University 
of Science and Technology 
Work experiences: Cigna Health 
Insurance Digital Marketing Director, 
Standard Chartered Consumer Financing 
Deputy Manager 

None － － － 

Director  R.O.C. 
Chen-Peng 

Wang 
Male 

Nov. 1, 
2016 

2,463 0.01% 10 0.00% － － 

Education: Master, Construction 
Management, Ohio State University 
Work experiences: Ohio Dept. of 
Development Programming Analyst, 
TASKCO.com IT Assistant Manager, 
Ohio Dept. of Correction, Programming 

None － － － 
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Job Title  
Nationality or 

Place of 
Registration 

Name Gender 
Date 

Elected 
(Note 1) 

Shares held 
Shares held by spouse 

or minor children 

Shares held in the 
name 

of other persons Education and Work Experiences 
Current positions in the Company 

and/or in any other company 

Managers who are a 
spouse or a relative within 

the second degree of 
kinship 

Shares Percentage Shares Percentage Shares Percentage Title Name Relation 

Analyst 

Director  R.O.C. 
Chia-Hsuan 

Lin 
Male 

Nov. 7, 
2016 

－ － － － － － 

Education: BS, Applied Mathematics, 
National Chiao Tung University 
Work experiences: KKBOX Platform 
Tech Center Head Engineer, PIXNET IT 
Dept Sr. Engineer 

None － － － 

Director  R.O.C. Cheng-Yu Lu Male 
Jan. 1, 
2017 

－ － － － － － 

Education: Ph.D., Information 
Engineering, National Jinan University 
Work experiences: PIXNET IT Director, 
Data Scientist, Academia Sinica Institute 
of Information Science Researcher 

None － － － 

Director  R.O.C. Li-Mei Su Female 
Apr. 1, 
2017 

－ － － － － － 

Education: Master, Institute of Human 
Resource Management, National Sun 
Yat-sen University 
Work experiences: Ruentex Group HR 
Div. Manager, Ruentex Construction 
Associate HR Manager, Ruentex 
Engineering HR Specialist, Ruentex 
Maintenance HR Specialist, Finance and 
IT HR Div. Sr. Manager 

None － － － 

Director  R.O.C. 
Chin-Hua 

Chiang 
Female 

Apr. 1, 
2017 

－ － － － － － 

Education: Master, Human Resource 
Management, National Central 
University 
Work experiences: China Motor HR Div. 
Associate Manager, Namchow Chemical 
and Industrial Administrative Div. 
Manager, Far East Broadband HR 
Administrative Div. Specialist 

None － － － 

Note 1: Date is the commencement date (assumed or promoted) of the current position. 
Note 2: General Manager of Business Group Kuang-Li Hung resigned from the post on March 31, 2017, so shareholding and other related information are disclosed as of the resignation date. 
Note 3: Vice President Jui-Hsiang Han resigned from the post on April 30, 2016, so shareholding and other related information are disclosed as of the resignation date. 
Note 4: Vice President Wei-Liang Chuang resigned from the post on August 15, 2016, so shareholding and other related information are disclosed as of the resignation date. 
Note 5: Vice President Li-Chieh Chen resigned from the post on March 11, 2016, so shareholding and other related information are disclosed as of the resignation date. 
Note 6: Director Hsuan-Wei Huang resigned from the post on January 31, 2017, so shareholding and other related information are disclosed as of the resignation date. 
Note 7: Director Kui-Lin Lee left the post on February 28, 2017. so shareholding and other related information are disclosed as of the resignation date. 
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3. Remuneration paid during the most recent fiscal year to Directors, Supervisors, General Managers, and Vice Presidents    

(1) Directors and Supervisors 

 A. Remuneration of Directors (including Independent Directors) 

December 31, 2016; unit: NT$000 

Job Title Name 

Remuneration of Directors 
Ratio of Total 

Remuneration (A+B+C+D) 
to Net Income (%) 

Remuneration Paid to Concurrent Employees 
Ratio of Total 
Compensation 

(A+B+C+D+E+F+G) to 
Net Income (%) 

Compensation 
Paid to 

Directors 
from an 
Invested 
Company 
Other than 

the 
Company’s 
Subsidiary 

Base Compensation 
(A) 

Retirement pension 
(B) 

Directors Compensation 
(C) 

Allowances (D) 
Salary, Bonus and 

Allowances (E) 
Retirement pension (F) 

Employee Compensation (G) 

(Note 1) 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The Company Companies in the 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

Cash 
amount 

Stock 
amount 

Cash 
amount 

Stock 
amount 

Chairman  
Chi-Kuan 

Yang 

0 0 0 0 6,889 6,889 0 0 1.73% 1.73% 5,295 5,295 0 0 0 0 1,477 0 3.06% 3.43% None 

Director  
Chien-An 

Juan 

Director 
Hung-Wen 

Su 

Director  
Mun-Kee 

Chang 

Independent 
Director 

Cheng Li 

Independent 
Director 

Wei-Lin 
Liou 

 
Note 1: The amount approved by the Board of Directors to be distributed for 2016. 

Note 2: The remuneration that Director will receive for providing consulting services for Companies in the consolidated financial statements is 1,529. 
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Table of Remuneration Ranges 

Range of Remuneration 

Name 

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G) 

The Company 
Companies in the 

consolidated financial 
statements 

The Company 
Companies in the 

consolidated financial 
statements 

Below NT$2,000,000 

Chi-Kuan Yang, Chien-An 
Juan, Hung-Wen Su, Mun-
Kee Chang, Cheng Li, Wei-
Lin Liou 

Chi-Kuan Yang, Chien-An 
Juan, Hung-Wen Su, Mun-
Kee Chang, Cheng Li, Wei-
Lin Liou 

Chi-Kuan Yang, Chien-
An Juan, Mun-Kee 
Chang, Cheng Li, Wei-
Lin Liou 

Chi-Kuan Yang, Chien-
An Juan, Mun-Kee 
Chang, Cheng Li, Wei-
Lin Liou 

NT$2,000,000 (included) ~ NT$5,000,000 - - - - 

NT$5,000,000 (included) ~ NT$10,000,000 - - Hung-Wen Su Hung-Wen Su 

NT$10,000,000 (included) ~ NT$15,000,000 - - - - 

NT$15,000,000 (included) ~ NT$30,000,000 - - - - 

NT$30,000,000 (included) ~ NT$50,000,000 - - - - 

NT$50,000,000 (included) ~ NT$100,000,000 - - - - 

Over NT$100,000,000 - - - - 

Total 6 6 6 6 
 



- 20 - 

B. Remuneration of Supervisors 

December 31, 2016; unit: NT$000 

Job Title Name 

Remuneration of Supervisors 
Ratio of Total Remuneration 

(A+B+C) to Net Income (%) 

Compensation 
Paid to 

Supervisors from 
an Invested 

Company Other 
than the 

Company’s 
Subsidiary 

Base Compensation (A) 
Supervisors 

Compensation (B) 
Allowances (C) 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

The 
Company 

Companies in 
the 

consolidated 
financial  

statements 

The 
Company 

Companies in 
the consolidated 

financial 
statements 

The 
Company 

Companies in 
the 

consolidated 
financial 

statements 

Supervisor 

Askforce 

Corporation - 

Mei-Fang Hsu 0 0 2,296 2,296 0 0 0.58% 0.58% None 

Supervisor Zan-Syong Cai 

Table of Remuneration Ranges 

Range of Remuneration  

Name 

Total of (A+B+C) 

The Company 
Companies in the consolidated financial 

statements 

Below NT$2,000,000 
Askforce Corporation (Representative: Mei-Fang 

Hsu), Zan-Syong Cai 

Askforce Corporation (Representative: Mei-Fang 

Hsu), Zan-Syong Cai  

NT$2,000,000 (included) ~NT$5,000,000 0 0 

NT$5,000,000 (included) ~NT$10,000,000  0 0 

NT$10,000,000 (included) ~NT$15,000,000 0 0 

NT$15,000,000 (included) ~NT$30,000,000 0 0 

NT$30,000,000 (included) ~NT$50,000,000  0 0 

NT$50,000,000 (included) ~NT$100,000,000 0 0 

Over NT$100,000,000 0 0 

Total 2 2 
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(2) Remuneration of General Manager and Vice Presidents 

 A. Remuneration of General Manager and Vice Presidents 

December 31, 2016; unit: NT$000 

Job Title Name 

Salary (A) Retirement Pension (B) 
Bonuses and Allowances 

(C) 
Employee Compensation (D) (Note 1) 

Ratio of Total 
Remuneration (A+B+C+D) 

to Net Income (%) 

Compensation 
Paid to General 
Manager and 

Vice Presidents 
from an 
Invested 
Company 

Other than the 
Company’s 
Subsidiary 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The 
Company 

Companies 
in the 

consolidated 
financial 

statements 

The Company 
Companies in the 

consolidated 
financial statements The 

company 

Companies in 
the 

consolidated 
financial 

statements 
Cash 

amount 
Stock 

amount 
Cash 

amount 
Stock 

amount 

Chairman and 
General Manager 

Chi-Kuan Yang 

36,417 36,417   3,415 3,415 15,407 15,474 6,805 0 10,301 0 15.57% 16.47%  None 

General Manager 
of Business 

Group 
Kuang-Li Hung 

General Manager 
of Business 

Group 
Yu-Chun Huang 

Chief Legal 
Officer 

Hung-Wen Su 

Vice President 
and CFO 

Fen-Ju Lin 

Vice President 
Wen-Hsiung 

Chung 

Vice President Li-Ming Chin 

Vice President Li-Hsue Wu 

Vice President Tze-Hsing Hua 

Vice President Sung-Jung Chen 

Vice President Jui-Hsiang Han 

Vice President 
Wei-Liang 

Chuang 

Vice President Bo-Hao Zang 

Vice President Li-Chieh Chen 

Vice President Chun-Hung Lin 

Vice President Hui-Chen Shih 

Note 1: The amount approved by the Board of Directors to be distributed for 2016. 
Note 2: Only specify name and remuneration of General Managers and Vice Presidents in 2016. 
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Table of Remuneration Ranges 

Range of Remuneration 
Name 

The Company Companies in the consolidated financial statements 

Below NT$2,000,000 
Li-Chieh Chen, Wei-Liang Chuang, Chi-Kuan 

Yang 
Li-Chieh Chen, Wei-Liang Chuang, Chi-Kuan Yang 

NT$2,000,000 (included) ~ NT$5,000,000  
Fen-Ju Lin, Li-Ming Chin, Sung-Jung Chen, Li-
Hsue Wu, Wen-Hsiung Chung, Hui-Chen Shih, 

Chun-Hung Lin, Jui-Hsiang Han 

Fen-Ju Lin, Li-Ming Chin, Sung-Jung Chen, Li-
Hsue Wu, Wen-Hsiung Chung, Hui-Chen Shih, 

Chun-Hung Lin, Jui-Hsiang Han 

NT$5,000,000 (included) ~ NT$10,000,000  
Hung-Wen Su, Kuang-Li Hung, Yu-Chun Huang, 

Tze-Hsing Hua, Bo-Hao Zang 
Hung-Wen Su, Kuang-Li Hung, Yu-Chun Huang, 

Tze-Hsing Hua, Bo-Hao Zang 

NT$10,000,000 (included) ~ NT$15,000,000  - - 

NT$15,000,000 (included) ~ NT$30,000,000  - - 

NT$30,000,000 (included) ~ NT$50,000,000  - - 

NT$50,000,000 (included) ~ NT$100,000,000  - - 

Over NT$100,000,000 - - 

Total 16 16 

Note: Only specify the name and remuneration ranges of General Managers and Vice Presidents in 2016. 
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B. Names of Managers and the Distribution of Employee Compensation                 December 31, 2016; unit: NT$000 
 

Job Title Name Stock Amount (Note 2) Cash amount Total (Note 1) 
Ratio of Total Amount to 

Net Income (%) 

E
x

ecu
tiv

es 

Chairman and General Manager Chi-Kuan Yang 

0 14,446 14,446 3.63% 

General Manager of Business Group (Note 4) Kuang-Li Hung 

General Manager of Business Group Yu-Chun Huang 

Chief Legal Officer Hung-Wen Su 

Vice President and CFO Fen-Ju Lin 

Vice President (Note 5) Jui-Hsiang Han 

Vice President Li-Ming Chin 

Vice President Li-Hsue Wu 

Vice President Tze-Hsing Hua 

Vice President Sung-Jung Chen 

Vice President (Note 6) Wei-Liang Chuang 

Vice President (Note 7)  Li-Chieh Chen 

Vice President Bo-Hao Zang 

Vice President Wen-Hsiung Chung 

Vice President Chun-Hung Lin 

Vice President Hui-Chen Shih 

Director Jung-Chuen Wang 

Director Chen-Peng Wang 

Director Han-Shen Huang 

Director Yu-Jen Tseng 

Director Yi-Pei Lin 

Director Sheng-Long Wong 

Director (Note 8) Hsuan-Wei Huang 

Director Ming-Lun Lee 

Director Chi-Long Huang 

Director (Note 9) Kui-Lin Lee 

Director Yu-Lin Wang 

Director Yu-Mei Tu 

Director Wei-wei Wong 

Director Chia-Chin Wu 

Director Chia-Hsuan Lin 
 

Note 1: The amount approved by the Board of Directors to be distributed. 
Note 2: No stock dividend was distributed in 2016. 
Note 3: Only specify the name and employee compensation of managers in 2016. 
Note 4: General Manager of Business Group Kuang-Li Hung resigned from the post on March 31, 2017, and related information is disclosed as of the resignation date. 
Note 5: Vice President Jui-Hsiang Han resigned from the post on April 30, 2016, and related information is disclosed as of the resignation date. 
Note 6: Vice President Wei-Liang Chuang resigned from the post on August 15, 2016, and related information is disclosed as of the resignation date. 
Note 7: Vice President Li-Chieh Chen resigned from the post on March 11, 2016, and related information is disclosed as of the resignation date. 
Note 8: Director Hsuan-Wei Huang resigned from the post on January 31, 2017, and related information is disclosed as of the resignation date. 
Note 9: Director Kui-Lin Lee resigned from the post on February 28, 2017, and related information is disclosed as of the resignation date. 
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(3) Comparison of Remuneration for Directors, Supervisors, President and Vice Presidents in the Most Recent Two Fiscal Years and Remuneration 
Policy for Directors, Supervisors, President and Vice Presidents :  

A. The ratio of total remuneration paid by the Company and by all companies included in the consolidated financial statements for the two most recent 
fiscal years to directors, supervisors, president and vice presidents of the Company, to the net income :  

 

Job Title 

Ratio of Total Remuneration Paid to Directors, Supervisors, General Manager, and Vice Presidents 
to Net Income in Individual Financial Reports (%) 

2016 2015 

The Company 
Companies in the 

Consolidated 
Financial Statements 

The Company 
Companies in the Consolidated 

Financial Statements 

Director (Note 1) 1.73% 1.73% 2.00% 2.00% 

Supervisor 0.58% 0.58% 0.67% 0.67% 

General Manager and Vice 
President (Note 3) 

15.57% 16.47% 18.43% 19.78% 
 

Note 1: Total remuneration of Directors excludes related compensation received from concurrent employment. 
Note 2: Net income of 2016 and 2015 individual financial statements was NT$398,368 thousand and NT$329,656 thousand, respectively. 
Note 3: The ratio of the remuneration which paid to the General Manager and Vice Presidents from the Company and companies in the consolidated financial statements for 

2016 on the after-tax income is less than that of 2015. This is primarily because reversal gains on income tax from previous year were declared in 2016, causing an 
increase in after-tax income. 

 

B. Policies, standards, and portfolios for payment of remuneration, as well as the procedures for determining remuneration, and its linkage to business 
performance and future risk exposure: 
(a)Remuneration is paid to Directors and Supervisors pursuant to the scope specified in Article 25 of the Company's article of incorporation. If 

the Director is also an employee, then remuneration is paid according to rule (b).  
(b)Salary, bonus and employee compensation paid to the General Managers and Vice Presidents take account of their education, work experiences, 

and operational performance, among others, as the standards of payment.  
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4. Implementation of Corporate Governance  

(1) Operation of Board of Directors 

Six Board Meetings were held last year (A); the attendance of Directors and Supervisors were as follows:  

Job Title Name 
Times of attendance in 

person (B) 
Times of proxy 

attendance 
Percentage of attendance 

in person (%) (B/A) 
Remarks 

Chairman Chi-Kuan Yang 6 0 100% - 

Director Hung-Wen Su 6 0 100% - 

Director Chien-An Juan 5 1 83% - 

Director Mun-Kee Chang  3 3 50% - 

Independent 
Director 

Cheng Li 3 3 50% - 

Independent 
Director 

Wei-Lin Liou 6 0 100% - 

Supervisor 
Representative of Askforce 
Cooperation: Mei-Fang Hsu 

6 0 100% - 

Supervisor Zan-Syong Cai 6 0 100% - 

Other matters obligatory to include:  

1. When one of the following situations occurred to the implementation of the board, state the date and term of the board meeting, content of proposals, opinions of all 
independent directors and the Company's actions in response to the opinions of the independent directors: 

(1)All conditions listed in Article 14-3 of the Securities and Exchange Act. 

Date of Board 
meeting 

(Meeting number) 
Content of proposals relevant to the Article 14-3 of the Securities and Exchange Act 

Independent director voiced 
objection or reservation 

March 18, 2016 
(2016-1) 

Proposal to issue 273,000 shares of restricted employee stock. None 

Proposal to distribution NT$44,037,125 for employees’ compensations and NT$8,807,425 for directors and 
supervisors’ compensations in 2015. 

None 

Proposal to release the prohibition of Directors from participation in competitive business. None 

Proposal to the general managers’ pensions of retirement. None 

Proposal to change the Company's Certified Public Accountants due to the internal job rotation of the CPA 
firm. 

None 

Proposal to approve the assessment result of independence of auditor and audit fee for year 2016. None 

Opinion from all independent directors for above proposals: None. Actions in response to independent directors' opinions: none 

May 10, 2016 
(2016-2) 

Proposal to designate three seats of directors in the Fourth Board of Directors and one seat of supervisor for 
104 Consulting Corporation, the 100 percent shareholding subsidiary of the Company. 

None 

Opinion from all independent directors for above proposal: None. Actions in response to independent directors' opinions: none 

June 7, 2016 
(2016-3) 

Proposal to designate one seat of executive director and supervisor to the Second Board of Directors of 
Redpoint Information Technology (Shanghai) Co., Ltd., the 100 percent shareholding subsidiary of the 
Company. 

None 

Proposal to release the prohibition of the Company's CFO from participation in competitive business. None 
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Opinion from all Independent Directors for above proposals: None. Actions in response to independent directors' opinions: none 

August 11, 2016 
(2016-4) 

Proposal to approve the issuance record date of the first time (batch 1) of issuance of 125,000 restricted 
employee stock in 2016. 

None 

Opinion from all independent directors for above proposal: None. Actions in response to independent directors' opinions: none 

September 29, 
2016 

(2016-5) 

Proposal to approve the Company's acquisition of property for no more than NT$73,819 thousand. None 

Opinion from all independent directors for above proposal: None. Actions in response to independent directors' opinions: none 

The Company proposed to donate NT$30,000,000 to 104 Hope Foundation. None 

Opinion from all independent directors for above proposal: 
Independent director Wei-Lin Liu, the acting chairman of the meeting, surveyed all directors present for their opinions and to report their 
decision for this proposal. The Chairman and Director Hung-Wen Su also served as the Chairman and Director at 104 Hope Foundation and, 
being a stakeholder in the matters being discussed, did not participate in the discussion and voting. Independent Director Wei-Lin Liu, the acting 
chairman of the meeting, surveyed all other directors present, and the proposal was resolved without dissent. Independent Director Cheng Li did 
not express an opinion. 
Actions in response to independent directors' opinions: Proposal resolved without objection. 

 
(2)Other resolutions of the Board, which the independent director(s) voiced objection or reservation that are documented or issued through a written statement in addition to 

the above: None. 
 

2. When Directors abstain themselves due to being a stakeholder in certain proposals, the name of the Directors, the content of the proposal, reasons for abstentions and the 
results of voting counts should be stated. 

All Directors of the Company follow Article 15, Paragraph 1 of the Company's "Regulations of Procedure for Board of Directors Meetings", which states that 'If any director 
or a juristic person represented by a director is an interested party with respect to any agenda item, the director shall state the important aspects of the interested party relationship 
at the respective meeting. When the relationship is likely to prejudice the interests of the company, the director may not participate in discussion or voting on that agenda item, 
and further, shall enter recusal during discussion and voting on that item and may not act as another director's proxy to exercise voting rights on that matter.' 
The first Board Meeting of 2016: March 18, 2016 
(1) For the proposal to release the prohibition of the directors on participation in competitive business: Chairman Chi-Kuan Yang did not participate in the discussion and 

abstained according to legal regulations. Director Hung-Wen Su acted as proxy and inquired all directors present, and the proposal was resolved without objection. 
(2) For the proposal of General Managers’ pension of retirement, Director Chien-An Juan did not participate in the discussion and abstained according to legal regulations. 

Chairman inquired all Directors present, and the proposal was resolved without objection. 
The second Board Meeting of 2016: May 10, 2016 
(3) Proposal to designate three seats of directors in the Fourth Board of Directors and one seat of supervisor for 104 Consulting Corporation, the 100 percent shareholding 

subsidiary of the Company. In stage 1: Chairman Chi-Kuan Yang and director Hung-Wen Su abstained from discussion and director Chien-An Juan acted as proxy for the 
Chairman to inquire all Directors present, and Chi-Kuan Yang and Hung-Wen Su were designated to be representatives, and the proposal was resolved without objection. 
Stage 2: Director Chien-An Juan abstained from discussion and voting. Chairman inquired all directors present, and Chien-An Juan was designated to be a representative 
of the supervisors, and the proposal was resolved without objection. 

The third Board Meeting of 2016: June 7, 2016 
(4) Proposal to designate one seat of director and supervisor to the Second Board of Directors of Redpoint Information Technology (Shanghai) Co., Ltd., the 100 percent 

shareholding subsidiary of the Company: Chairman Chi-Kuan Yang abstained from discussion and voting according to the law. Director Hung-Wen Su acted as proxy and 
inquired all directors present, and the proposal was resolved without objection. 

The fifth Board Meeting of 2016: September 29, 2016 
(5) The Company's proposal to donate NT$30,000,000 to 104 Hope Foundation: Chairman Chi-Kuan Yang and director Hung-Wen Su abstained from discussion and 

independent director Wei-Lin Liu acted as proxy for the chairman to inquire all directors present, and the proposal was resolved without objection. 
3. The evaluation of targets (such as establishing an Audit Committee and increase information transparency, etc.) for strengthening of the functions of the board during the 

current and immediately preceding fiscal years, and measures taken toward achievement thereof: 
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(1) The Company elected two independent directors at the Shareholders' Meeting on June 24, 2015, and the term was three years. In addition, pursuant to "Regulations 
Governing Procedure for Board of Directors Meetings of Public Companies," the Company has establishing "Regulations of Procedure for Board of Directors Meetings," 
and discloses the attendance of Board meetings on MOPS. 

(2) The Company resolved to purchase Directors and Supervisors Liability Insurance in the Board meeting on June 7, 2016, and this proposal was carried out accordingly. 
(3) The Board authorized the establishment of Remunerations Committee to facilitate the Board to carry out supervisory functions. The Committee is to be formed by two 

Independent Directors and one external expert. The chair of the Committee will routinely report to each Director and Supervisor on its actions and resolutions prior to the 
commencement of Board meetings. 

(4) Established the "Procedures for Board of Directors Performance Assessments" and was resolved by the Remuneration Committee on October 28, 2016, and by the Board 
on November 10, 2016. 

 

 

(2) Participation of Board Meetings of the Supervisors:  

Six Board Meetings were held last year (A), the attendance of supervisors were as follows:  

Job Title Name 
Times of attendance in person 

(B) 
Percentage of attendance in 

person (%) (B/A) 
Remarks 

Supervisor 
Representative of Askforce 
Cooperation: Mei-Fang Hsu 

6 100% - 

Supervisor Zan-Syong Cai 6 100% - 

Other notes required to be disclosed:  

1. Communication among supervisors, the Company's employees, shareholders, internal auditing supervisors and accountants:  

(1)  The Company's supervisors attend Board Meetings and shareholder's conferences. Managers of internal audit departments reports the execution process 
and opinions of the annual auditing plan to the supervisors monthly. 

(2)  There are feedback mailboxes on the Company's website for employers who use our service, job seekers, employees, shareholders and stakeholders. 
They can contact and exchange the opinions with the Company. Additionally, all contact information is disclosed on the website and they may reach 
contact windows to convey their opinions. 
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(3) The difference between the corporate governance implementation and the "Corporate Governance Best Practice Principles for TWSE/TPEx Listed 
Companies" : 

Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

1. Does the Company established and disclosed the 
Corporate Governance Best-Practice Principles 
based on "Corporate Governance Best Practice 
Principles for TWSE/TPEx Listed Companies"? 

V 
 

 The Company has established a Code of Practice for 
Corporate Governance and this was resolved by the 
Board to be amended on November 10, 2016, and the 
amended Code of Practice for Corporate Governance has 
been disclosed on the Company’s website. 

Some language has been 
modified and the content 
aligned with the Company's 
practice; the rest corresponds 
to the Practice. 

2. shareholding structure & shareholders' rights 
(1)Does the company establish an internal 

operating procedure to deal with shareholders’ 
suggestions, doubts, disputes and litigations, and 
implement based on the procedure? 

(2)Does the company possess the list of its major 
shareholders as well as the ultimate owners of 
those shares? 

(3)Does the company establish and execute the risk 
management and firewall system within its 
conglomerate structure? 

(4)Does the company establish internal rules 
against insiders trading with undisclosed 
information ? 

 
V 
 
 
 

V 

 

 
V 

 

 
V 

 

  
(1)To ensure the shareholders' rights, the Company has 

appointed a spokesperson and an acting spokesperson 
to respond to shareholders' suggestions, questions and 
settle disputes. 

(2)The Company regularly check and control the main 
shareholders who actually control the Company and 
the list of final controllers of the main shareholder 
services agent on the book closure date. The 
Company also shareholders provided by the discloses, 
on a regular basis, the pledges and changes to equity 
of the shareholders who hold more than 10% of the 
shares according to rules. 

(3)The Company has established relevant managing 
procedures such as "Transaction Processing 
Procedures for Stakeholders, Specific Companies and 
Corporate Groups", "Regulations Governing 
Subsidiaries Management", and "Operating 
Procedures Governing Loaning of Funds and Making 
of Endorsements/Guarantees". They are intended to 
build careful and effective mechanisms on risk 
management and firewall. 

(4)The Company has established: Operating procedure 
of handling internal significant information and the 

 
(1)Corresponds to the 

Principle. 
(2)Corresponds to the 

Principle. 
(3 Corresponds to the 

Principle. 
(4)Corresponds to the 

Principle. 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

control management operation on prevention of 
insider trading. 

3. Composition and Responsibilities of the Board of 
Directors 

(1)Does the Board develop and implement a 
diversified policy for the composition of its 
members? 

(2)Does the company voluntarily establish other 
functional committees in addition to the 
Remuneration Committee and the Audit 
Committee? 

(3)Does the company establish a standard to 
measure the performance of the Board, and 
implement it annually? 

(4)Does the company regularly evaluate the 
independence of CPAs? 

 
 

V 
 
 
 
 
 
 

V 
 
 

V 

 
 
 
 
 

V 
 
 

 

 
 
(1)The Company has established a diversity policy on 

the formation of the Board members in the Code of 
Practice for Corporate Governance, in which all 
members are equipped with necessary knowledge, 
skills, and moral fiber to carry out their 
responsibilities. 

(2)The Company has established Remuneration 
Committee following the requirement of the law, yet 
it has not established other various functional 
committees. 

(3)The Company has established procedures and 
methods to evaluate the performance of the Board, 
and will undertake internal evaluations on the 
performance of the Board at least once according to 
these procedures. The Company has already 
completed the 2016 Board Performance Evaluation 
and Board Member Self- Evaluation, and the results 
have been compiled and reported to the Board 
Meeting on March 16, 2017. 

(4)The Company has referred to the Bulletin of The 
Norm of Professional Ethics for Certified Public 
Accountant No.10, "Integrity, Objectivity and 
Independence" and other regulations, and has drawn 
up Assessed items, and reviewed the independence of 
the Company's commissioning accountants. On 
March 16, 2017, the Board Meeting has resolved the 

 
 
(1)Corresponds to the 

Principle. 
(2)Corresponds to the 

Principle. 
(3)Corresponds to the 

Principle. 
(4)Corresponds to the 

Principle. 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

proposal on the evaluation of Certified Public 
Accountants and has begun the evaluation. 

4. Does the company set up a corporate governance 
unit or appoint personnel responsible for 
corporate governance matters (including but not 
limited to providing information for directors and 
supervisors to perform their functions, handling 
work related to meetings of the board of directors 
and the shareholders' meetings, filing company 
registration and changes to company registration, 
and producing minutes of board meetings and 
shareholders’ meetings)? 

V  The Company has designated the Finance and 
Administrative Division to handle all tasks relevant to 
corporate governance according to Article 3 of Code of 
Practice for Corporate Governance, as well as 
designated senior manager to supervise its functions. 

Corresponds to the Principle. 

5. Does the company establish a communication 
channel and build a designated section on its 
website for stakeholders (including but not limited 
to shareholders, employees, customers, and 
suppliers), as well as handle all the issues they 
care for in terms of corporate social 
responsibilities? 

V  There is a section on the Company's website dedicated 
to servicing investors, and there are designated 
employees handling relevant issues. The aim is to 
provide the shareholders and the stakeholders sufficient 
information, as well as a communication channel for the 
employees. The Company also discloses information on 
MOPS as required by law so that the stakeholders can 
make decisions to protect their own rights. 

Corresponds to the Principle. 

6. Does the company appoint a professional 
shareholder service agency to deal with 
shareholder affairs? 

V  The Company has commissioned Fubon Securities Co., 
Ltd., a shareholder services agency to hold Shareholders' 
Meeting and other relevant affairs. 

Corresponds to the Principle. 

7. Information disclosure 
(1)Does the company have a corporate website to 

disclose both financial standings and the status 
of corporate governance? 

(2)Does the company have other information 
disclosure channels (e.g. building an English 
website, appointing designated people to handle 
information collection and disclosure, creating a 

 
V 
 
 

V 

  
(1)The Company's official website contains a section for 

investors, and through this section the Company has 
revealed relevant information. In addition, one can 
visit TWSE's MOPS to inquire information on the 
Company's financial statements and corporate 
governance. 

(2)As above, the Company has built a section on our 

 
(1)Corresponds to the 

Principle. 
(2)Corresponds to the 

Principle. 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

spokesman system, webcasting investor 
conferences)? 

Chinese website for investors, and has designated 
employees dedicated to handle information and 
disclosure. The Company has built a complete 
spokesperson system and has set up a mechanism of 
an acting spokesperson. 

8. Is there any other important information to 
facilitate a better understanding of the company’s 
corporate governance practices (e.g., including 
but not limited to employee rights, employee 
wellness, investor relations, supplier relations, 
rights of stakeholders, directors’ and supervisors’ 
training records, the implementation of risk 
management policies and risk evaluation 
measures, the implementation of customer 
relations policies, and purchasing insurance for 
directors and supervisors)? 

V  (1) The Company's goal of establishing 104 Job Bank is 
to build a "human-based job/talent searching service 
channel" for Taiwan. Since our foundation, the 
Company has begun from this core value and 
launched relevant services, and has brought forth a 
revolutionary change to job searching channels in 
Taiwan. The Company has already provided over 
310,000 firms with job/talent searching services. As 
of the end of February 2017, the Company's new 
product, 104 Career Social Platform, already has 
nearly 580,000 users, and the platform is interlinked 
with corporate recruitment management system while 
offering traditional recruitment and community 
recruitment services. 
In the future, we will work toward the following three 
missions based on this core: 
1."Commitment to career matchmaking": More than a 
job, we help you define a career; more than an 
employee, we help you manage talent." 

2."Commitment to the elderly": Take advantage of the 
value of the healthy elderly; respect the dignity of the 
disabled elderly. 

3."Commitment to children": Find the ability of every 
child. 

(2)Employee's rights and employee wellness: The 
Company puts first and foremost of our employee's 

Corresponds to the Principle. 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

rights and well-being. We adhere to governmental 
regulations on labor insurance and health insurance; 
We establish Staff Welfare Committee and hold 
various staff activities, and provide opportunities of 
skill training for employees. Please refer to page 34 
of this Annual Report for further information. 

(3)Investor relations: The Company has established 
Investor Relations personnel to focus on issues 
related to investors. 

(4)Suppliers Relations: The Company has always 
maintained positive relations with our suppliers, and 
has established supplier integrity management and 
evaluation standards for our key suppliers. 

(5)The stakeholders of the Company can consult or copy 
the registration information of the Company pursuant 
to relevant regulations. 

(6)Continuing education for directors and supervisors: 
The Company schedules appropriate courses 
contingently for directors and supervisors. For their 
studies in 2016, please refer to page 34 to 35 in the 
Annual Report. 

(7)Continuing education for the Company's finance, 
accounting, and audit supervisors: Please see Pages 
36 in this Annual Report for the Company's finance, 
accounting and audit supervisor's continuing 
education in 2016. 

(8)Implementations for risk-management policies and 
risk-evaluation standards: The Company has 
established Information and Communication Security 
Committee to formulate policies of information 
security. To all our clients and stakeholders, we 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

promise to keep all personal information collected for 
operational needs private in accordance with the 
Personal Information Protection Act, handling and 
utilizing such information as provided by law, and we 
also promise to strengthen our information security 
measures to ensure the safety and security of 
information. We require all colleagues to abide by the 
various regulations on information security and trade 
secrets, and are putting the information security 
guidelines, "Information Security Is Everyone’s 
Responsibility", into effect. 

(9)Protection of consumers or execution of policies 
concerning our clients: The Company strictly adheres 
to the Employment Services Act, Personal 
Information Protection Act, as well as the 
government's regulations on consumer protection, and 
helps our clients to adhere to relevant regulations. We 
sign contracts with the clients, in which the rights and 
obligations of both parties are specified, so that the 
clients' interests are ensured. The Company has also 
established appropriate safety protection measures to 
ensure consumer's personal information is kept safe. 

(10)Purchase of liability insurance for the directors and 
supervisors by the Company: The Company 
purchases liability insurance for the directors and 
supervisors annually. 
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Evaluation Item 
Implementation Status 

Differences from the 
"Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies" and Reasons Yes No Abstract Explanation 

Employee's rights and employee wellness: 
The Company has established a Code of Conduct for Employees. All employees of every level, position, and location at the Company and those of 
all branches and subsidiaries must adhere to this ethical standard. Generally, the Company promises to provide a safe and healthy working 
environment, fair opportunities and regulations of general behaviors to be followed by the employees and the Company. 
1.The Company promises to create a healthy and safe working environment for the employees, and determines to build a working environment 

and culture for the employees which is free from discrimination and harassment. Any forms of discrimination, harassment (including sexual 
harassment) and language and behaviors which seek to incite enmity are all strictly prohibited. Any transgressions which may cause accidental 
injuries or discrimination and harassment should be reported to relevant departments immediately. The Company has established a section on the 
company's website which accepts complaints of unlawful behaviors of and for employees. 

2.Extra care should be taken when handling the employees' personal information, and the organizational requirements and employees' privacy 
should also be taken care of. Unless it is required by governmental regulations, personal information of the employee must not be disclosed 
under any circumstances. 

3.The hiring policies of the Company must adhere to all laws and regulations. The decision of hiring is based on the Company's operational 
requirements, job content and the ability of the applicants; fair opportunities are provided to all applicants and staff, and must not be 
discriminated based on race, color of skin, social status, language, belief, religion, political parties, place of birth, sex, sexuality, marital status, 
complexions, facial features, disability, former labor union membership or other non-employment factors included in governmental regulations. 
The Company and the employees, as well as among the employees, must treat one another with respect and integrity. There should not be any 
selfish motives. This principle is applicable to (but not limited within) recruitment, hiring, training, promotion, compensation, welfare, transfer 
of personnel and other associations or recreational activities. 

 
 

Continuing education for directors and supervisors:  

Job Title Names Date Organizer Course Name Training hours 

Chairman 
Chi-Kuan 

Yang 
105.11.10 

Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Director 
Chien-An 

Juan 
105.11.10 

Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 
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Job Title Names Date Organizer Course Name Training hours 

Director 
Hung-Wen 

Su 
105.11.10 

Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Director 
Mun-Kee 

Chang  
105.11.10 

Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Independent 
Director 

Cheng Li 105.11.10 
Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Independent 
Director 

Wei-Lin 
Liou 

105.11.10 
Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Supervisor 
Zan-Syong 

Cai 
105.11.10 

Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on 
Competitive Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 

Supervisor 
Mei-Fang 

Hsu 

105.03.03 
Taiwan CPA Association, 
ROC 

Key Points and Analysis of 2015 Income Tax Declaration 6 hours 

105.09.08 
Taiwan CPA Association, 
ROC 

Case Studies on Inheritance and Trust Fund 3 hours 

105.11.10 
Securities and Futures 
Institute 

Legal Liabilities of Directors and Supervisors in the 
Context of Mergers and Acquisitions 

3 hours 
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Continuing education for finance and accounting supervisors:  

Job Title Names Date Organizer Course Name Training hours 

CFO Fen-Ju Lin 

105.02.25~
26 

Accounting Research and 
Development Foundation 

Continuing Training Class for Principal Accounting Officers of 
Issuers, Securities Firms, and Securities Exchanges  

12 hours 

105.11.10 
Securities and Futures 
Institute 

Explanations and Case Studies on Regulations on Competitive 
Actions for Management Rights 

3 hours 

Legal Liabilities of Directors and Supervisors in the Context of 
Mergers and Acquisitions 

3 hours 

105.12.13 
Accounting Research and 
Development Foundation 

Corporate M&A Tax 3 hours 

 
Continuing education for audit supervisors:  

Job Title Names Date Organizer Course Name Training hours 

Audit 
Supervisor 

Yu-Mei Tu 

105.04.19 
The Institute of Internal 
Auditors-Chinese Taiwan 

Practicum and case studies on Tax Accounting for Taiwanese 
Businesses in mainland China 

6 hours 

105.12.13 
Computer Audit 
Association 

IT Audit and Information Governance - Mobile Safety and 
Audit 

6 hours 

105.11.10 
Securities and Futures 
Institute 

Legal Liabilities of Directors and Supervisors in the Context of 
Mergers and Acquisitions 

3 hours 
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9. Please explain the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by 
the Corporate Governance Center, Taiwan Stock Exchange, and provide the priority enhancement measures. 
Below are results from the second corporate governance evaluation from the Corporate Governance Center in 2016:  

No 
Key targets for improvement in the 2nd corporate 

governance evaluation 
Improvements made in 2016 

Priority for improvement in the 
future 

1 
Has the Articles of Incorporation required all 
elections for directors and supervisors to take a 
nomination system? 

None. 

Board meeting on March 16, 2017, 
resolved to amend this part of the 
Articles of Incorporation, and 
proposes to discuss the matter in the 
2017 Annual Shareholders Meeting. 

2 

When elections for directors and supervisors 
(excluding independent directors) are held, are 
names of all nominees for directors and supervisors 
in addition to their education, work experiences, 
shareholding, and the governmental and corporate 
institutions they represent as well as other relevant 
data, publicly announced 40 days prior to the annual 
shareholders meeting, or 25 days prior to the interim 
shareholders meeting? 

No elections were held in 2016; not applicable. 

When elections for directors and 
supervisors (excluding independent 
directors) are held in the future, 
relevant information will be publicly 
announced in accordance with legal 
regulations. 

3 
Has the annual shareholders meeting adopted an e-
voting system? 

The Company has already signed an agreement with 
the Taiwan Depository & Clearing Corporation at the 
end of 2016 for agency of tasks pertaining to e-voting 
at the Shareholders Meeting. 

E-voting will be adopted starting in 
the 2017 Annual Shareholders 
Meeting. 

4 
Does the Company upload the English version of 
annual report 7 days prior to Annual Shareholders 
meeting? 

None. 
This practice will be adopted starting 
in 2017. 

5 

Does the company upload the English version of the 
notice for shareholders meeting 30 days prior to 
commencement of Annual Shareholders Meeting, as 
well as upload the English version of meeting 
agendas and supplemental information 21 days prior 
to the Annual shareholders meeting? 

The Company has already uploaded the English 
version of the notice for shareholders meeting 30 
days prior to commencement of the Annual 
Shareholders Meeting in 2016. 

As for the English version of the 
meeting agenda and supplemental 
information, the Company will adopt 
this practice starting in 2017. 
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No 
Key targets for improvement in the 2nd corporate 

governance evaluation 
Improvements made in 2016 

Priority for improvement in the 
future 

6 

Have all directors and supervisors of the Company 
completed the required hours of continuing 
education in accordance with "Directions for the 
Implementation of Continuing Education for 
Directors and Supervisors of TWSE Listed and 
TPEx Listed Companies"? 

All required hours of continuing education for 
directors and supervisors in 2016 have been 
completed in accordance with Directions for the 
Implementation of Continuing Education for 
Directors and Supervisors of TWSE Listed and 
TPEx Listed Companies. 

The Company will continue to 
complete continuing education needs 
in accordance with legal 
requirements. 

7 
Does the Annual Report disclose dividend policies 
in a clear and coherent manner? 

None. 
Clear and coherent dividend policies 
will be disclosed starting in 2017. 

8 

Has the company established an exclusively (or 
concurrently) corporate governance unit to promote 
corporate ethical management, and explained about 
the unit's responsibilities, operations, and 
supervision from the Board in the annual report? 

The Company has already established a corporate 
governance unit to promote corporate ethical 
management in 2015, and the Board has amended 
part of its articles on May 10, 2016, in which the 
Finance and Administrative Division is the current 
designated unit for the establishment and 
supervision over the implementation of ethical 
management policies. Implementations of corporate 
ethical management in 2015 has also been reported 
to the Board. 

Completed. 

9 

Has the Company established any communication 
channel for the stakeholders, set up a section 
dedicated to stakeholders on the Company's 
website, and responded adequately to the 
stakeholders on important CSR issues of their 
concerns? 

The Company established a Stakeholders Section on 
our website in 2016, and disclosed information on 
channels for grievances and contacts. 

Completed. 
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(4) Operation of Remuneration Committee: 

A. Members and information of Remuneration Committee:  

Identity status 

Criteria 

 

 

 

 

 

 

Name 

Has more than 5 years of work experience and the following 
professional qualifications 

Compliant to the requirements of 
independence (Note) 

Number of 
remuneration 
committee 
memberships 
concurrently held 
in other public 
companies 

Instructor or a higher 
post in a private or 
public college or 
university in the field 
of commerce, law, 
finance, accounting, 
or business of the 
Company  

A judge, prosecutor, 
lawyer, accountant, or 
other professional 
practice or technician 
that must undergo 
national examinations 
and specialized 
license 

Work experience 
necessary for 
commerce, law, 
finance, accounting, 
or business of the 
Company 

1 2 3 4 5 6 7 8 

Independent 
director 

Wei-Lin 
Liou 

  V V V V V V V V V 0 

Independent 
director 

Cheng Li V   V V V V V V V V 0 

Other 
Wen-Cheng 
Lin 

V   V V V V V V V V 5 

Note: During the two years before being elected or during the term of office, members comply with the following conditions:  
(1) Not an employee of the Company or its affiliates. 
(2) Not a director or supervisor of the Company or any of its affiliates. This does not apply in cases where the person is an independent director of the Company, its parent company, or a subsidiary where the Company 

holds, directly and indirectly, more than 50% of the voting shares. 
(3) Not a natural person shareholder who holds more than 1% of issued shares or is ranked top 10 in terms of the total quantity of shares held, including the shares held in the name of the person’s spouse, minor 

children, or others. 
(4) Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship in the preceding three paragraphs. 
(5) Not a director, supervisor, or employee of a corporate shareholder who directly holds more than 5% of the total number of issued shares of the Company or is ranked top 5 in terms of quantity of shares held. 
(6) Not a director, supervisor, managerial officer, or shareholder holding more than 5% of shares of a specified company or institution that has a financial or business relationship with the Company. 
(7) Not a professional individual or owner, partner, director, supervisor, or managerial officer of a sole proprietorship, partnership, company, or institution that provides commercial, legal, financial, accounting, or 

consultation services to the Company or to any affiliated business, or spouse thereof. 
(8) Where none of the circumstances in the subparagraphs of Article 30 of the Company Act applies. 
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B. Information on the operation of Remuneration Committee: 

(1)There are three members in the Company's Remuneration Committee. 

(2)The term of this Remuneration Committee started on July 2, 2015, and ends on June 23, 2018. Two Remuneration Committee meetings were 
held in the last fiscal year (A), qualifications of the members and attending members were as the following: 

Job Title Name 
Times of attendance in person 

(B) 
Time of proxy attendance 

Percentage of attendance in 
person 

(%) (B/A) (Note) 

Remarks 

Convener Wei-Lin Liou 3 0 100% - 

Member Cheng Li 3 0 100% - 

Member Wen-Cheng Lin 3 0 100% - 

 

Other notes required to be disclosed: 

1.If the Board of Directors rejects or amends the suggestions of the Remuneration Committee, it should state the date of the Board Meeting, the term of the fiscal year, the 
content of the proposal, and resolution of the Board Meeting and the follow-up treatments (e.g., if the resolution of the Board Meeting states that the amount of remuneration 
is higher than that of the suggestions from the Remuneration Committee, the Board should specify the difference in number and the reason behind the resolution): None. 

2.If there is any member who opposes or has reservations to the resolution of the Remuneration Committee, and there is a record or a written statement for it, that record or 
statement should contain the date of the Board Meeting, the term of the fiscal year, the content of the proposal, and opinions of all members and the follow-up treatments: 
None. 
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(5) Implementation of Corporate Social Responsibilities (CSR):  

Evaluation Item 

Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
reasons 

Yes No Abstract Explanation 

1. Corporate Governance Implementation 
(1) Does the company declare its corporate social 

responsibility policy and examine the results of the 
implementation? 

(2) Does the company provide educational training on 
corporate social responsibility on a regular basis?  

(3) Does the company establish exclusively (or 
concurrently) dedicated first-line managers 
authorized by the board to be in charge of proposing 
the corporate social responsibility policies and 
reporting to the board? 

(4) Does the company declare a reasonable salary 
remuneration policy, and integrate the employee 
performance appraisal system with its corporate 
social responsibility policy, as well as establish an 
effective reward and disciplinary system? 

 

 
V 
 
 

V 
 

V 
 
 
 
 

V 
 

  
(1) The Company has formulated CSR policies and practice 

principles, publishes the CSR Report annually, and 
reviews the effectiveness of policy implementation. 
The following are the CSR policies of the Company: 
The Company strives to provide a user-friendly approach 
to job seekers and employers and create social values in 
Taiwan. To achieve such goals, we require all employees 
to abide by related codes of conduct based on the 
following core values: social responsibility, customer-
orientation and honesty. 
Based on the visions and values mentioned in the 
preceding paragraph, the Company stipulates the 

following corporate social responsibilities： 

1. "Commitment to career matchmaking": More than a 
job, we help you define a career; more than an 
employee, we help you manage talent. 

2. "Commitment to the elderly": Take advantage of the 
value of the healthy elderly; respect the dignity of the 
disabled elderly. 

3. "Commitment to children": Find the ability of every 
child. 

4.We provide a safe work environment and welfare for our 
employees to build the best workplace that showcases 
professionalism, creativity, and business performance. 

5.We make contributions to the local community and 
promote volunteers. 

6.We devote ourselves to environmental protection by 
fulfilling energy saving and carbon reduction and 
building a sustainable environment. 

 
(1) Corresponds to the 

Principle. 
(2) Corresponds to the 

Principle. 

(3) Corresponds to the 
Principle. 

(4) Corresponds to the 
Principle. 
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Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
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Yes No Abstract Explanation 

7.We strive to facilitate communication between 
stakeholders and keep a balance between profits and 
sustainability. In addition, the Company's "Proud of 
You" campaign was awarded 2013 CSR Model in the 
category of Healthy Workplace, Global Views Monthly; 
"104 Angelic Volunteer Bank" was awarded 2014 CSR 
Model in the category of SMEs, Global Views Monthly. 

(2) Each year, the Company undertakes CSR training for all 
employees. New employees are given the Employee 
Handbook on their first day to clearly convey the social 
responsibilities that should be delivered by all employees. 
The Company regularly combines the agenda of the Board 
Meeting with continuing education for the directors and 
the supervisors. 

(3) The Company's CSR outreach is conducted by Public 
Affairs Office, and we have formulated relevant 
regulations on CSR principles and executions. In addition, 
the Company has established Social Enterprise 
Department. We hope to care for others and solve 
problems in the society through Word of Work, Dream 
Cradle, and Cicisasa. We put forward the energy-saving 
procedures through General Procurement Division, and 
implement governmental policies on energy conservation 
and carbon reduction in our daily practices. 

(4) The Company formulated "Regulations of Employee 
Compensation and Welfare" to ensure the fairness of 
internal compensation and the competitiveness of external 
compensation. The Welfare Committee has formulated 
"Regulations of Relief Effort for Sick or Wounded 
Employees," "Regulations of Establishing and Funding of 
Recreational Associations" to assist employees who are ill 
or disabled. The Company has also formulated "Code of 
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Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
reasons 

Yes No Abstract Explanation 

Conduct for Employees," "Regulations of Supplier Gifts 
and External Business Invitations", "Regulations of 
Employees' Rewards and Penalties" and "Regulations of 
Performance Management and Development." Through 
internal educational training, the Company conveys our 
core values to all employees, and combines them with the 
performance assessment system, hoping to fairly reward or 
give penalties to the employees on their performance and 
their ethics. 

2. Sustainable Environment Development 
(1) Does the company endeavor to utilize all resources 

more efficiently and use renewable materials which 
have low impact on the environment? 

(2) Does the company establish proper environmental 
management systems based on the characteristics of 
their industries? 

(3) Does the company monitor the impact of climate 
change on its operations and conduct greenhouse gas 
inspections, as well as establish company strategies 
for energy conservation and carbon reduction? 

 

 
V 
 
 

V 
 
 

V 
 

  
(1) The Company has implemented the reuse of one-sided 

copy paper, the reuse of old envelopes to deliver internal 
documents, regularly recycle used cartridges, waste paper, 
old office desks and chairs, and old computers. Total 
scrapped items in 2016 were 433 pieces, including office 
computers and server facilities. 

(2) The Company has employed electronic exchange of 
official letters, significantly reducing the consumption of 
paper. In addition, the industry sector of the Company is 
not applicable to this procedure, therefore the Company 
has not been validated by ISO 14001 or similar 
environmental managerial system. 

(3) As an information and service provider, the Company's 
environmental management tasks are carried out by 
General Procurement Office under the Human Resources 
and General Administrative Division. Since the Company 
does not undertake product assembly or productions and 
hence will not create industrial pollution, including 
wastewater discharge or air pollution. Nevertheless, we 
will continue to promote various energy conservation and 
carbon reduction strategies internally. 
The relevant measures are as follows: 

 
(1) Corresponds to the 

Principle. 
(2) Corresponds to the 

Principle. 
(3) Corresponds to the 

Principle. 
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Corporate Social 
Responsibility Best Practice 
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Listed Companies and 
reasons 

Yes No Abstract Explanation 

1. The professional cleaning company sends cleaners to do 
the cleaning at the office daily, and we have placed 
recycling bins to encourage recycling and lower the 
impact to the environment. 

2. The office is sanitized routinely and the air conditioner 
fan-coil unit is cleaned to keep the environment tidy. 

3. We routinely inspect the indoors CO2 and air quality 
and conduct quality inspections on the drinking water. 

4. The Company now uses T5 energy-saving florescent 
tubes or LED lamps. 

5. Timers are installed on all air conditioners, and we 
launched and awareness campaign to promote keeping 
the inside temperature warmer in the summer to save 
energy. 

6. Energy-saving measures: 
Impacts on the environment from the Company's 
operational activities are mostly from electricity 
consumption in the office area. We have established a 
goal of lowering carbon emissions by 2 percent in 2016 
to effectively utilize energy resources and to achieve our 
energy conservation and carbon reduction objectives. 
The total power usage in the Company's operations 
throughout Taiwan in 2016 was 2,184,037 kwh, which is 
approximately 1,126 tons of carbon emission. This 
shows a 34.5 percent decrease from 2015, or a reduction 
of 594 tons of carbon emissions, showing that our 
efforts toward lowering our environmental impact have 
been successful. 
If the number of employees remains the same, we will 
aim to lower carbon emissions by another 2 percent in 
2017. 
Carbon emissions for the last five years are shown as the 
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following:  
Annual statistics of carbon emission  Unit: kg 

Year 2012 2013 2014 2015 2016 

Quantity 
of carbon 
emission 

2,114,804 
2,039,01

7 
1,893,91

9 
1,720,22

2 
1,126,25

3 

 
3. Preserving Public Welfare  

(1) Does the company formulate appropriate 
management policies and procedures according to 
relevant regulations and the International Bill of 
Human Rights? 

(2) Has the company set up an employee hotline or 
grievance mechanism to handle complaints with 
appropriate solutions? 

(3) Does the company provide a healthy and safe 
working environment and organize training on health 
and safety for its employees on a regular basis? 

(4) Does the company setup a communication channel 
with employees on a regular basis, as well as 

 
V 
 
 
 
V 
 
 
V 
 
 
V 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
(1) The Company complies with relevant labor codes and 

international human rights treaties, such as gender 
equality, working rights, anti-discrimination regulations, 
protecting the employees' human dignity, and basic human 
rights. We seek to achieve equality and fairness in hiring, 
employment conditions, compensation, benefits, training, 
assessment, and opportunities for promotion. We have 
therefore constructed adequate management method and 
procedures such as the "Code of Conduct for Employees" 
and "Regulations of Employees' Rewards and Penalties." 
We have conducted research on compensation levels in 
markets to provide competitive compensation, bonuses, 

 
(1) Corresponds to the 

Principle. 
(2) Corresponds to the 

Principle. 
(3) Corresponds to the 

Principle. 
(4) Corresponds to the 

Principle. 
(5) Corresponds to the 

Principle. 
(6) Corresponds to the 

Principle. 

2012   2013   2014   2015   2016 

Annual of carbon emission (kg) 
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Listed Companies and 
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Yes No Abstract Explanation 

reasonably inform employees of any significant 
changes in operations that may have an impact on 
them? 

(5) Does the company provide its employees with career 
development and training sessions? 

(6) Does the company establish any consumer protection 
mechanisms and appealing procedures regarding 
research development, purchasing, producing, 
operating and service? 

(7) Does the company advertise and label its goods and 
services according to relevant regulations and 
international standards? 

(8) Does the company evaluate the records of suppliers’ 
impact on the environment and society before taking 
on business partnerships? 

(9) Do the contracts between the company and its major 
suppliers include termination clauses which come 
into force once the suppliers breach the corporate 
social responsibility policy and cause appreciable 
impact on the environment and society? 

 
 

 
 
 

V 
 

V 
 
 
 

V 
 

 
V 

 
 

V 
 
 
 

 

 
 
 
 

 

and benefits for our employees. We have also launched 
educational training for the employees, and implemented 
employees' group insurance plans/leave 
system/performance management system and corporate 
pension plans as required by law. 

(2) The Company has established an Employees' Mailbox 
(104employee@104.com.tw), managed under the 
"Regulations of Employees' Mailbox" by a designated 
employee. To protect his/her rights, the initiator of a case 
will be notified of the handling process and the concluding 
report, in order to keep a harmonious labor relation. Every 
division holds town hall meetings or regularly scheduled 
meetings to talk with all employees to ensure the 
communication between both parties are unimpeded. 
There is a corporate governance section on the Company's 
website, and the complaint mailbox for the employees' 
illegal acts is within that section. 

(3) The Company provides a safe and healthy working 
environment for the employees: 
1. The Company covers regular health checkups for 

employees every two years, and holds lectures/training 
on the topics of coping with stress, first aid, and fire 
safety. There are also first aid kits, AED (Automated 
External Defibrillator), and designated first-aid 
personnel on each floor to protect the health and safety 
of our employees. 

2. The Company holds lectures on health issues and 
launches health-promoting activities (e.g. seminars on 
quitting smoking, weight loss competitions, and point-
collecting competitions for health) on a regular basis to 
bring awareness of self-management of health to the 
employees, and assist them to solve potential and 

(7) Corresponds to the 
Principle. 

(8) Corresponds to the 
Principle. 

(9) Corresponds to the 
Principle. 
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Listed Companies and 
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existing health issues, and reduce the incidence of the 
disease. This is done to help employees to promote their 
health and increase their work efficiency. We were 
awarded the Healthy Workplace Accreditation by the 
Ministry of Health and Welfare, as well as the " Work-
Life Balance Award" from New Taipei City 
Government in 2016. 

3. The Company features excellent breastfeeding rooms, 
providing mothers everything they need so they can 
breastfeed in this private and comfortable space. To 
enhance the facilities in the old breastfeeding rooms, 
and to fulfill the policy of protecting mothers and 
constructing a family friendly workplace, the Company 
renovated and built two new breastfeeding rooms in 
2015. Not only do they fit the standards required by law, 
the rooms are also very comforting (e.g. there are 
accessible restrooms inside) and thoughtful supplies are 
also available for employees using the rooms. Our 
breastfeeding rooms are awarded "Excellent 
Breastfeeding Rooms 2016" by the Department of 
Health, New Taipei City Government. 

4. "Regulations on Prevention and Punishment of Sexual 
Harassment at Workplace" provides the employees a 
channel for complaints, and creates a safe and orderly 
working environment. 

5. We purchase casualty insurance and group health 
insurance for the employees and their family members. 

6. The Company has formulated "Approaches on Disaster 
Recovery Management" and hold annual drills for the 
secure protection of computer facilities. 

7. To keep employee health, we offer subsidy for flu 
vaccines for our employees starting in 2016, and this has 
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Evaluation Item 

Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
reasons 

Yes No Abstract Explanation 

effectively enhanced the public safety and health in our 
work environment. 

8. The Company was awarded two awards by the Ministry 
of Labor for promoting work-life balance in 2016. 

(4) Due to the nature of different topics of the communication, 
the Company makes use of different methods to let 
employees obtain information and expressing their opinion 
on the managerial activities and decisions on company 
policies through various channels, including town hall 
meeting, regularly scheduled conferences, posting 
information on the employee portal, making 
announcement in large-scale employee activities, posting 
announcements, holding individual conversation session, 
or receiving messages through employee mailboxes. 

(5) The Company draws up annual training plan according to 
the Company's strategic development plan, holding 
professional and managerial courses for individual 
professions. There will be after-class assessments or tests, 
and employees can draw up individual development plan 
(IDP) if they are willing to do so in order to develop their 
abilities. 

(6) The Company features a division of customer service for 
job/talent seeking and hiring. This division provides 
services and follow-up action to all questions from the 
clients, and there are full-time employees dedicated for 
customer service. On the home page of our Company 
website, 104 Job Bank, there is a "Hotline for job seekers 
and hiring firms", which provides services including 
workplace safety inquiry and job/talent searching 
customer service and complaints. 

(7) Products and services developed by the Company have all 
applied for patents or authorization in accordance with IP 



- 49 - 

Evaluation Item 

Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
reasons 

Yes No Abstract Explanation 

laws. The Company also clearly prints the content of each 
product or service on its respective website, mobile 
website or marketing materials during marketing 
promotions, so that users can clearly understand the 
contents, ensuring user's interests. 

(8) When choosing suppliers, the Company will put their CSR 
under consideration, and will give priority to the suppliers 
which operate under the principle of integrity. 

(9) The Company belongs to the information service sector, 
and therefore does not have manufacturing suppliers. 
However, the Company still has established a management 
procedure of supplier in order to manage and assess the 
behaviors of suppliers. If the suppliers of average facilities 
and general supplies are involved in violating their CSR 
policies, and causing significant impact on the 
environment and the society, the Company will decrease 
the amount of or terminate the procurement. 

4. Enhancing Information Disclosure 
(1) Does the company reliable information regarding its 

corporate social responsibility on its website and the 
Market Observation Post System (MOPS)? 

 
V 
 

  
(1) Besides disclosing relevant activities in our Annual 

Report, the Company also discloses relevant matters 
pertaining to CSR in the "CSR Section" on our website. 

 
Corresponds to the Principle. 

5. If the Company has established the corporate social responsibility principles based on “the Corporate Social Responsibility Best-Practice Principles for 
TWSE/TPExListed Companies”, please describe any discrepancy between the Principles and their implementation: No difference. 

6. Other important information to facilitate better understanding of the Company’s corporate social responsibility practices: 
(1)"Startup Section": We have established a 'startup section' to encourage the growth and prosperity of new startups in Taiwan and to upgrade and reinvent various 

industries. We offer startup companies to post hiring campaigns and advertisements with us for free for one year to lower the recruitment costs during their 
grassroot startup stage and to help them increase brand awareness. 

(2)"Disability Section": Through our platform mechanism, the section automatically extracts job openings on our website in which are suitable for the disabled. 
Categories include: Job openings accepting vision impairment, hearing impairment or balance disorder, autism, chronic diseases, upper-body impairment, lower-
body impairment, torso impairment, voice and speech mechanism impairment, facial disfigurement or other types of disability. 

(3)"Dream Cradle" section: Provides resources for the public and businesses to facilitate the brave individuals striving to solve social issues as well as aspiring 
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Evaluation Item 

Implementation Status 
Difference from the 

Corporate Social 
Responsibility Best Practice 
Principles for TWSE/TPEX 

Listed Companies and 
reasons 

Yes No Abstract Explanation 

dreamers to solve problems and to achieve their dreams. 
(4)"Maps for Graduates": A dynamic collection of over 2.99 million resumes submitted by recent university and college graduates (including night schools). We 

research the employment status, continuing education, wages in different stages, professional accreditation, special skills and techniques of the graduates from 
the same department of the same university for the last ten years as a reference for job seekers and students. 

(5)"Job Duty Encyclopedia": We explore over 450 job duties to explicate the substance and development of each job duty from ten dimensions including: job 
missions, personality, supply and demand, sex and age distribution of those who are currently working at these duties, required competencies, remuneration, 
education level, job stability, times unemployed, and possible career developments. We provide students and those new to the workplace basic knowledge and 
advanced analysis before they embark on job searching. 

(6)"Student Practicum Section": We have been cooperating with College of Management, National Taiwan University (NTU) to promote TIP practicum plan since 
2011. The College of Management, NTU invites its corporate partners to make use of this platform to operate the supply chain of the practicum, including 
confirming demands, collection of résumés, communication and screening, teaching from mentors and performance assessment. We also invite former participants 
to share their practicum experiences at our "Career Auditorium," as well as corporate representatives to hold seminars on their practicum systems on "Corporate 
Day." 

(7)"Angelic Volunteer Bank": We assist NPO/NGOs in posting volunteer vacancies for free. Through the power of information spreading on 104 Job Bank, we help 
stabilize the source of volunteers and increase the ratio of adult volunteers. 

(8)"104 World of Work": Assist children to explore the working world and to explore directions that they're fit for/interested in. 
(9)"104 Kids": Help children to explore, cultivate, and utilize their talents through positive audience recognition, exchange and feedback and consultation from 

experts. 
(10)"Cicisasa": We provide children's artwork and exhibit them online. Each artwork is accompanied by a recording of the child artist to express their creative 

concept. Through an open and free process of subscription, the child artist may decide whether he/she wants to sell the artwork, and donate the income to 
designated charities. An artwork is not only a work of art, but a process of donation. By fundraising through art, the children can help the society on their own, 
and grow more confident of their talent through others' endorsement. 

(11)Establishing "Daycare Center": In order to ease the employees' burden of finding a nanny, and help them work without worry, the Company set up a corporate 
affiliated daycare center for employees' children (New Taipei City Government Registration Number 142) in August 2015. All employees' children age 0 to 2 are 
eligible to register. In order to serve our employees in a sustainable fashion, the specialized staff in the daycare center are all full-time employees hired by the 
Company, and their compensations are paid from Company budget. 

(12)The Company and 104 Hope Foundation have called on various industries and companies to join our "Be A Giver" campaign in 2016 to assist the younger 
generation to enhance their professional skills, boost confidence, and to gain more security for the future, in addition to strengthen the value of the experiences 
and self-worth of the more experienced, senior generation. We promote the idea that office workers should help one another rather than simply working beside 
each other. When Givers meet Takers, and senior staff help out newcomers, these valuable exchanges will not only help the passing on of knowledge, skills, and 
views on life, but will also help one another to collectively work toward a brighter future and enhance each other's values. 

7. A clear statement shall be made below if the corporate social responsibility reports were verified by external certification institutions: None. 
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(6) Implementation of ethical corporate management and the adoption of related measures:   

Evaluation Items 

Implementation Status Difference from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies, and Reasons 

Yes No Abstract Explanation 

1. Establishment of ethical corporate management policies and 
programs 

(1)Does the company declare its ethical corporate management 
policies and procedures in its guidelines and external 
documents, as well as the commitment from its board to 
implement the policies? 

(2)Does the company establish policies to prevent unethical 
conduct with clear statements regarding relevant procedures, 
guidelines of conduct, punishment for violation, rules of 
appeal, and the commitment to implement the policies? 

(3)Does the company establish appropriate precautions against 
high-potential unethical conducts or listed activities stated in 
Article 2, Paragraph 7of the Ethical Corporate Management 
Best-Practice Principles for TWSE/TPExListed Companies? 

 
 

V 
 

 
 

V 
 
 
 

V 
 

 

  
 
(1)Integrity and righteousness are the values and core 

competency of 104 Corporation, and the Company 
has formulated "Ethical Corporation Management 
Best Practice Principles", "Code of Ethical and 
Business Conduct", "Code of Conduct for 
Employees", in which all specify relevant personnel 
must fulfill and correspond to the existing behavioral 
regulation; executives also promise to implement and 
supervise the execution of ethical corporation 
management policies. 

(2)The Company has established behavioral standards 
that should be exhibited by all personnel at 104 in the 
"Code of Conduct for Employees," "Regulations for 
Supplier Gifting and External Business Invitations" 
and "Regulations for Employees' Rewards and 
Penalties" and established relevant procedures. This 
will both prevent problems and help implement best 
practices. Internally, a "Report on Inadequate 
Behaviors" mechanism has been set up at the 
employee portal to achieve our objective of ethical 
management. 

(3)In order to effectively prevent unethical conduct, not 
only the Company makes announcements on internal 
and external Company websites on prevention 
procedures, but we also provide educational training 
and announcements; we also request all companies 
doing business with us should follow the same 
standard of integrity behaviors. When anyone 
discovers any unlawful or inadequate behaviors of 

 
 

(1)Corresponds to the 
Principle. 

(2)Corresponds to the 
Principle. 

(3)Corresponds to the 
Principle. 
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Evaluation Items 

Implementation Status Difference from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies, and Reasons 

Yes No Abstract Explanation 

any 104 Corporation employees, he/she must report 
to the Company immediately. 

2. Fulfill operations integrity policy 
(1)Does the company evaluate business partners’ ethical records 

and include ethics-related clauses in business contracts? 
(2)Does the company establish an exclusively (or concurrently) 

dedicated unit supervised by the Board to be in charge of 
corporate integrity?  

(3)Does the company establish policies to prevent conflicts of 
interest and provide appropriate communication channels, 
and implement it? 

(4)Has the company established effective systems for both 
accounting and internal control to facilitate ethical corporate 
management, and are they audited by either internal auditors 
or CPAs on a regular basis? 

(5)Does the company regularly hold internal and external 
educational trainings on operational integrity? 

 
V 
 
 

V 
 

V 
 
 

V 
 
 
 

V 
 
 

  
(1)To implement our ethical corporation management 

policies, we have already disclosed relevant content 
on both internal and external websites, as well as 
established integrity clauses in business contracts 
with vendors so they would better understand our best 
practices in addition to consequences of non-
compliance. 

(2)The exclusively unit in charge of ethical corporation 
management is the Finance and Administrative 
Division, which is responsible for establishing, 
amending and supervising the implementation of 
ethical corporation management policies, and directly 
reports to the Board of Directors; other divisions are 
in charge of promoting and implementing their 
respective operation principles based on their 
respective job duties. 

(3)The Company has formulated "Regulations of 
Procedure for Board of Directors Meetings" (applies 
to the Directors) and "Code of Conduct for 
Employees" (applied to the employees) so that 
potential conflicts of interest are avoided. We also 
provide adequate statement channels for relevant 
personnel to declare if there is any potential conflict 
of interest between the Company and the said 
personnel. Internally, there is a "Inadequate Behavior 
Report" mechanism at the employee portal; 
externally, there is a complaint section on the 
Company's website. 

(4)The Company established an effective accounting 
system and internal control system according to 

 
(1)Corresponds to the 

Principle. 
(2)Corresponds to the 

Principle. 
(3)Corresponds to the 

Principle. 
(4)Corresponds to the 

Principle. 
(5)Corresponds to the 

Principle. 
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Evaluation Items 

Implementation Status Difference from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies, and Reasons 

Yes No Abstract Explanation 

relevant regulations from governmental agencies. We 
amend and review these systems regularly and if 
necessary, in order to ensure the design and the 
execution of the systems are continuously effective. 
The auditing units examine effectiveness of the 
design and execution of the internal control system 
through internal auditing and self-evaluation of 
internal auditors, and complete the auditing report 
and present it to the Board of Directors. 

(5)Integrity and righteousness is the corporate value and 
core competency of 104 Corporation, through internal 
communication and promotion through platform, and 
explicate their definition and the behavior linked to 
them in order to deepen the attitude and behavior 
values of all employees.  
In addition, to implement the ethical corporation 
management policies, the Company has disclosed the 
content of the regulation on the Company's internal 
and external website, and has included the clauses 
that should be adhere to in the contract with the 
suppliers in business activities, and holds educational 
training and promotion events to relevant personnel. 
The goal is to make them understand the Company's 
determination on ethical   management and the 
consequences of its violation. 

3. Operation of the integrity channel 
(1)Does the company establish both a reward/punishment 

system and an integrity hotline? Can the accused be reached 
by an appropriate person for follow-up? 

(2)Does the company establish standard operating procedures 
for confidential reporting on investigating accusation cases? 

(3)Does the company provide proper whistleblower protection? 

 
V 
 
 

V 
 

V 
 

  
(1)The Company has whistleblowers' section on the 

Company's internal and external website and 
telephone hotline which serves as channels for 
relevant persons to respond to opinions and report 
any inadequate behavior; once a case is open, the 
Company designates dedicated and independent 
personnel or teams to investigate on the case. 

 
(1)Corresponds to the 

Principle. 
(2)Corresponds to the 

Principle. 
(3)Corresponds to the 

Principle. 
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Evaluation Items 

Implementation Status Difference from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies, and Reasons 

Yes No Abstract Explanation 

 1.There is an e-mail intended for reporting 
inappropriate behaviors at our internal website: 
110@104.com.tw; the Company also has a 
whistleblowing hotline. 

2.The whistleblowers' mailbox (CG@104.com.tw) 
and a contact phone number for reporting 
behaviors not in good faith or unethical are listed 
on our external website. 

(2)The Company has formulated "Code of Conduct for 
Employees" and "Code of Ethical and Business 
Conduct", and has provided whistleblowing channels. 
The Company should keep the identity of the 
whistleblower and the content of the reporting 
confidential, and engage in the investigation and 
handling process proactively. 

(3)The "Code of Conduct for Employees" specifies that 
all employees have the duty and the obligation to 
report anyone suspicious of acting unethical or 
defying the code of conduct to their supervisors or 
relevant units. The Company will also designate 
appropriate staff depending on the nature of the 
incident, and contact the whistleblower to investigate. 
For all whistleblowers or the employees and relevant 
personnel participated in the investigation, the 
Company will protect them so that they will be safe 
from unfair treatment or retaliation. 
The Company will keep the identity of the 
whistleblower, and the identity of the accused and the 
content of the case still under investigation strictly 
confidential so that none of the people above are 
treated unfairly. 

4. Strengthening information disclosure  
(1)Does the company disclose its ethical corporate management 

 
V 

  
(1)The Company's website contains a "Corporate 

 
Corresponds to the Principle. 
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Evaluation Items 

Implementation Status Difference from the Ethical 
Corporate Management Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies, and Reasons 

Yes No Abstract Explanation 

policies and the results of its implementation on the 
company’s website and MOPS? 

 Governance Section" and has disclosed the content of 
ethical corporation management policies and relevant 
information. This information is on MOPS, where the 
corporate governance information are readily 
accessible. 

5. If the company has established the ethical corporate management policies based on the Ethical Corporate Management Best-Practice Principles for TWSE/TPExListed 
Companies, please describe any discrepancy between the policies and their implementation: No difference. 

6. Other important information to facilitate a better understanding of the company’s ethical corporate management policies (e.g., review and amend its policies). 
(1) The Company strictly adheres to the relevant regulations of the country (Company Law, Securities and Exchange Act, regulations concerning TWSE/GTSM 

listed companies, and other commercial behaviors) as the basis of the implementation of integrity operation. 
(2) "Integrity and Righteousness " is the highest guiding principle of operation for the 104 Corporation executives and personnel, and the Company has included 

this in the value of the Company and the core competency to declare its importance and our determination to all employees. 
(3) The Company schedules corporate governance courses for directors and supervisors on a regular basis to strengthen their ability of supervision and governance, 

hoping to increase the effectiveness of governance and implementation of integrity operation. 

(7) If the company has formulated corporate governance principles and relevant regulations, it should disclose the method of inquiry: The Company has 

formulated corporate governance code of practice, and has been disclosed on our website under "Major Internal Policies" subsection of "Corporate Governance 

Section". 

(8) Other important information which enhances the understanding of the operation on corporate governance should be disclosed together: Other regulations 

related to corporate governance has also been disclosed on our website under "Major Internal Policies" subsection of "Corporate Governance Section". 
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(9) Implementation of Internal Control System  

A. Statement of Internal Control 

Date: March 16, 2017 

104 Corporation 

Statement of Internal Control System 

Based on the findings of a self assessment, the Company states the following with regard to its 
internal control system of 2016: 

1. The Company acknowledges that the establishment, implementation and conservation of the 
internal control system are the responsibilities of the Board of Directors and the managers of the 
Company. The Company has constructed such system. It is intended to provide reasonable 
assurance to its operation affects and efficiency (including profiting, performance and preserving 
asset security, etc.), to achieve the goal of reporting reliability, timeliness and transparency and 
corresponding to relevant regulations and adhering to relevant laws. 

2. An internal control system has inherent limitations. No matter how perfectly designed, an 
effective internal control system can only provide reasonable assurance of accomplishing its 
stated objectives. In addition, the effectiveness of the internal control system may be subject to 
changes due to extenuating circumstances beyond our control. Nevertheless, the Company's 
internal control system contains self-monitoring mechanisms, and the Company takes immediate 
remedial actions in response to any identified deficiencies. 

3. The Company evaluates the design and operating effectiveness of its internal control system 
based on "Regulations Governing Establishment of Internal Control Systems by Public 
Companies" (herein below, the "Regulations"). The criteria adopted by the Regulations identify 
five key components of managerial internal control: (1) Control Environment; (2) Risk 
Assessment; (3) Control Activities; (4) Information and Communication; and (5) Monitoring 
Activities. Each constituent element includes a number of categories. Please refer to the 
"Regulations" for the aforementioned categories. 

4. The Company has evaluated the design and operating effectiveness of its internal control system 
according to the aforesaid Regulations. 

5. Based on the findings of the evaluation, the Company believes that, on December 31, 2016, it 
has maintained, in all material respects, an effective internal control system (including the 
supervision and management toward its subsidiaries), to provide reasonable assurance over our 
operational effectiveness and efficiency, reliability, timeliness, transparency of reporting, and 
compliance with applicable rulings, laws and regulations. 

6. This Statement will become an integral part of the Annual Report and the Prospectus of the 
Company. Any falsehold, concealment, or other illegality in the content made public will entail 
legal liability under Articles 20, 32, 171 and 174 of the Securities and Exchange Act. 

7. This Statement has been adopted by the Board Meeting held on March 16, 2017, with none of the 
six attending directors expressing dissenting opinions, and the remainder all affirming the 
content of this Statement. 

104 Corporation 

Chairman: Chi-Kuan Yang                   

General Manager: Chi-Kuan Yang             

 

 

B. Companies which commission accountants to professionally review the internal control 
system should disclose the review report provided by the accountants: None. 
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(10) In the last fiscal year and until the publication date of this Annual Report, the punishments 
and the main deficiencies of the Company and its personnel executed due to transgression of 
the law and the internal control system, and their correction actions: None. 

(11) In the last fiscal year and until the publication date of this Annual Report, the important 
resolutions of the Shareholders' Meeting and the Board Meetings:  

A. Important resolutions of the Shareholders' Meeting 

Date of  
the meeting 

Resolutions Execution process 

June 7, 2016 

Approved the proposal 
"Amendment to the 
Company’s Articles of 
Incorporation" 

Voted and resolved the proposal as it is, and the 
Company currently operates according to the 
amended regulation. 
Amendments were recorded on June 20, 2016, 
and the amended "Articles of Incorporation" 
have been disclosed on the company website. 

Approved the proposal 
"2015 Financial 
Statements and 
Business Report" 

Voted and resolved the proposal as it is. 

Approved the proposal 
"Distribution of 2015 
Earnings" 

Voted and resolved the proposal as it is; set July 
29, 2016 as the ex-dividend date for dividend, 
and set August 18, 2016 as the day to distribute 
cash dividends. 
Each common share will be distributed NT$8 per 
share, totaling NT$264,989,600. 

Approved the proposal 
"Issuance of Restricted 
Employee Stock" 

Voted and resolved to issue 273,000 shares of 
restricted employee stock. This was approved by 
the Financial Supervisory Commission (FSC) on 
August 1, 2016. 

Approved the proposal 
"Release the 
Prohibition on  
Directors from 
Participation in 
Competitive Business" 

Voted and resolved the proposal as it is, 
prohibition on the Company's Directors on 
participation in competitive business was lifted 
and Chairman Chi-Kuan Yang was allowed to 
serve as Director for Duofu Care & Service Co., 
Ltd. 

 

B. Important resolutions of the Board Meetings 

Date of  
the meeting 

Content of resolutions 

March 18, 2016 

Approve the proposal "Amendment to the Company's Article of Incorporation". 
Approve the proposal "The Company's 2015 Business Report and Final 
Statements". 
Approve the proposal "Distribution of 2015 Profits". 
Approve the proposal "Distribution of 2015 Remuneration to the Company's 
Employees, Directors, and Supervisors". 
Approve the proposal "Issuance of Restricted Employee Shares". 
Approve the proposal "Release the Prohibition on the Company's Directors from 
Participation in Competitive Business". 
Approve the proposal "Convening of the Company's 2016 Annual Shareholders' 
Meeting and Relevant Issues". 
Approve the proposal "Amendment of Managers’ Bonus of 2015". 
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Date of  
the meeting 

Content of resolutions 

Approve the proposal "General Managers’ Pension of Retirement". 
Approve the proposal "The Company's 2016 Financial Budget and Business Plan". 
Approve the proposal "Change of the Company's Certified Public Accountants due 
to the Internal Job Rotation of the CPA Firm". 
Approve the proposal "The Company's Assessment Result of Independence of 
Auditor and Audit Fee for Year 2016". 

 

Approve the proposal "Application of the Extension of Contract of the Credit Line 
from Mega International Commercial Bank, Xindian Branch". 
Approve the proposal "The Declaration of the Company's 2015 Internal Control 
System". 

May 10, 2016 

Approve the proposal "The First Quarter Consolidated Financial Statements of Year 
2016". 
Approve the proposal "Amendment to the Company's Procedures for Handling 
Material Inside Information and Management control activities to prevent insider 
trading". 
Approve the proposal "Designation of three seats of Directors to the fourth Board of 
Directors and one seat of Supervisors to the 104 Consulting Corporation, the 
Company's 100 percent Shareholding Subsidiary". 
Approve the proposal "Amendment to the Company's Ethical Corporate 
Management Best Practice Principles". 

June 7, 2016  

Approve the proposal "The Ex-dividend Record Date and Distribution Date of Cash 
Dividends". 
Approve the proposal "The Purchase of Year 2016 Directors’ and Officers’ Liability 
Insurance". 
Approve the proposal "The Distribution of Year 2015 Directors’ Compensation and 
Employees' Compensation". 
Approve the proposal "The Issuance Objects List and Allocation of Restricted 
Employee Stocks". 
Approve the proposal "To designate one seat of Executive Director and one seat of 
Supervisor to Redpoint Information Technology (Shanghai) Co., Ltd., the 100 
percent shareholding subsidiary of the Company". 
Approve the proposal "The Non-competition Restriction on Chief Financial Officer 
of the Company". 

August 11, 2016 

Approve d the proposal "The Second Quarter Consolidated Financial statements of 
Year 2016". 
Approve the proposal "Amendmend of the issuance rules of Restricted Employee 
Stocks set by the company in 2016". 
Approve the proposal "Amendment of the Issuance Objects List and Allocation of 
Restricted Employee Stocks". 
Approve the proposal "Issuance Record Date of Restricted Employee Stocks". 

September 29, 
2016 

Approve the proposal "Acquisition of Property". 
Approve the proposal "Donate to 104 Hope Foundation". 
Approve the proposal "Amendmend of Procedures for Halting and Resumption of 
Trading of the Company". 

November 10, 
2016  

Approve the proposal "Write off of the First Batch of Employee Restricted stock in 
2014 that have been received by the Company". 
Approve the proposal "Procedures for Board of Directors Performance 
Assessments". 
Approve the proposal "The Third Quarter Consolidated Financial Statements of 
Year 2016". 
Approve the proposal "Amendment of the Company's Accounting System". 
Approve the proposal "Amendment of the Company's Corporate Governance Best 
Practice Principles". 
Approve the proposal "Amendment of the Company's Corporate Social 
Responsibility Best Practice Principles and Corporate Social Responsibility Policy". 
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Date of  
the meeting 

Content of resolutions 

Approve the proposal "The Company's Internal Audit Plan of Year 2017". 
Approve the proposal "Distribution of Senior Manager Bonus of Year 2016". 
Approve the proposal "The Salary Increment of Senior Manager’s Compensation of 
Year 2017(Including the Promotion Raises)". 

March 16, 2017 

Approve the proposal "Write off of the Employee Restricted stock that have been 
received by the Company". 
Approve the proposal "The Company's 2016 Business Report and Financial 
Statements". 
Approve the proposal "Distribution of 2016 Earnings". 
Approve the proposal "Distribution the 2016 Employees, Directors, and 
Supervisors’ Compensation". 
Approve the proposal "Amendment of the Company's Articles of Incorporation". 
Approve the proposal "Amendment of the Company’s Directors and Supervisors 
Election Guidelines". 
Approve the proposal "Amendment of the Company’s Procedure for Acquisition 
and Disposal of Assets". 
Approve the proposal "Convening of the Company's 2017 Annual Shareholders' 
Meeting and Relevant Issues". 
Approve the proposal "The Company Contribution into the Employee Stock 
Ownership Trust Account for Manager". 
Approve the proposal "The Business Plan and Financial Budget of Year 2017". 
Approve the proposal "The Assessment Result of Auditor’s Independence and Audit 
Fee for Year 2017". 
Approve the proposal "The Renewal of the Loan Agreement with Mega 
International Commercial Bank". 
Approve the proposal "Designate two seats of Director and one seat of Supervisor to 
104 Human Resources Consultancy (Shanghai) Co., Ltd., the 70 percent 
shareholding subsidiary of the Company". 
Approve the proposal "The Declaration of Internal Control System of Year 2016". 

(12) During the most recent fiscal year or during the current fiscal year up to the date of 
publication of the annual report , the main content of the record or the written statement of 
Directors and Supervisors who hold different opinions toward important resolutions adopted 
by the Board of Directors: None. 

(13) A summary of resignations and dismissals, during the most recent fiscal year or during the 
current fiscal year up to the date of publication of the annual report, of the company's 
chairman, general manager, principal accounting officer, principal financial officer, chief 
internal auditor, and principal research and development officer: None. 
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5. Information on CPA professional fees 

(1) Ranges of professional fees: 
 

Accounting firm Name of CPA Auditing period Remarks 

KPMG Chun-Hsiu Kuang Lily Lu 2016.01.01~2016.12.31 - 
 

                                  Fees Items 
Interval of the amount 

Audit Fees Non-Audit Fees Total 

1 Less than $2,000 thousand  V  

2 $2,000 thousand (inclusive) ~ $4,000 thousand V  V 

3 $4,000 thousand (inclusive) ~ $6,000 thousand    

4 $6,000 thousand (inclusive) ~ $8,000 thousand    

5 $8,000 thousand (inclusive) ~ $10,000 thousand    

6 Over $10,000 thousand    

 
Unit: NT$000 

Accounting 

Firm 

Name of 

CPA 

Audit 

Fees 

Non-Audit Fees Reviewing 

period for 

the 

accountants 

Remarks System 

design 

Business 

registration 

Human 

resource 
Other Subtotal 

KPMG 

Chun-Hsiu 

Kuang 
2,329 0 0 0 100 100 

2016.01.01 

~ 

2016.12.31 

The main of 

the others is 

the service 

fee for 

implement 

IFRS 15 Lily Lu 
 

(2) When the non-audit fees paid to the Certified Public Accountants, their firm, and its affiliated 
companies account for 25% or more to the audit fees, the amount of audit fees and non-audit fees 
and the content of non-audit service must be disclosed: None. 

(3) When the company has changed the accounting firm, and in that particular fiscal year, the audit 
fees paid was less than those of the fiscal year before that, the company must disclose the amount, 
ratio, and reason of the decrease in audit fee: None. 

(4) When the audit fees decrease 15% or more than the last fiscal year, the Company must disclose the 
amount, ratio, and reason of the decrease in audit fee: None. 

 

6. Information on replacement of certified public accountant:  

(1) Regarding the former accountants  

Date of replacement February 2016 

Reason of replacement and 
explanation 

Due to the internal adjustment of job duties in KPMG, the replacement of Certified 
Public Accountants is scheduled in the first quarter financial statement of 2016. 

The Certified Public Accountants will change from Chun-Hsiu Kuang and Ya-Ling 
Chen to Chun-Hsiu Kuang and Lily Lu. 

Statement on whether the 
Company or the accountant 
terminate or not accept the 
appointment 

Parties  

 

Contracting Condition 

Accountant The Company 

Voluntarily terminated the 
appointment (Not applicable) (Not applicable) 
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Not accept (continuing) the 
appointment (Not applicable) (Not applicable) 

The opinions and reasons 
in audit reports other than 
unqualified opinion in the 
last two years 

None. 

Different opinions with the 
issuer 

Yes 

 Accounting principles or practices 

 Disclosure of financial statements 

 Scope or procedure of auditing 

 Other 

  

None V 

Statement 

Other disclosed items 
(Matters which shall be 
disclosed pursuant to Sub-
subparagraph 4~7, 
Subparagraph 1, Paragraph 
6, Article 10 of the 
Regulation) 

None. 

(2) Regarding the successor accountant 

Name of the accounting firm KPMG 

Name of the accountants Chun-Hsiu Kuang, CPA and Lily Lu, CPA 

Date of appointment February 2016 

The accounting treatment of particular 
transactions before appointment or 
accounting principle and the 
consulting matters and their results for 
the possible opinions signed and 
issued in the financial report 

Not applicable 

The succeeding on the accountant's 
different issues opinions in written 
from the former accountant 

Not applicable 

(3) The former accountant's reply toward the Sub-subparagraph of 2-3, Subparagraph 1, Paragraph 5, 
Article 10 of the Regulation: Not applicable. 

 

7. Where the company's chairman, general manager, or any managerial officer in charge of 
finance or accounting matters has in the most recent year held a position at the accounting 
firm of its certified public accountant or at an affiliated enterprise of such accounting firm, the 
name and position of the person, and the period during which the position was held, shall be 
disclosed: None. 
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8. Any transfer of equity interests and/or pledge of or change in equity interests by a director, 
supervisor, managerial officer, or shareholder with a stake of more than 10 percent during the 
most recent fiscal year or during the current fiscal year up to the date of publication of the 
annual report: 

(1) Change of equity of the Directors, Supervisors, Managers and Major Shareholders 

Job Title Name 

2016 As of March 31, 2017 

Number of 
increased 

(decreased) 
holding shares 

Number of 
increased 

(decreased) 
pledged 
shares 

Number of 
increased 

(decreased) 
holding shares 

Number of 
increased 

(decreased) 
pledged 
shares 

Chairman and 
General Manager 

Chi-Kuan Yang 293,000 500,000 0 0 

Director and Chief 
Legal Officer 

Hung-Wen Su 0 0 0 0 

Director Chien-An Juan 0 0 0 0 

Director Mun-Kee Chang  0 0 0 0 

Independent Director Wei-Lin Liou 0 0 0 0 

Independent Director Cheng Li 0 0 0 0 

Supervisor Askforce Corporation 0 0 0 0 

Supervisor Zan-Syong Cai 0 0 0 0 

General Manager of 
Business Group 

Kuang-Li Hung 
(Note 1) 

24,000 0 (24,000) 0 

General Manager of 
Business Group 

Yu-Chun Huang 9,000 0 0 0 

Vice President Li-Ming Chin 6,000 0 (2,000) 0 

Vice President Li-Hsue Wu 6,000 0 0 0 

Vice President Sung-Jung Chen (8,000) 0 0 0 

Vice President and 
CFO 

Fen-Ju Lin 6,000 0 0 0 

Vice President Jui-Hsiang Han 
(Note 2) 

0 0 0 0 

Vice President Tze-Hsing Hua 6,000 0 0 0 

Vice President Wei-Liang Chuang 
(Note 3) 

0 0 0 0 

Vice President Li-Chieh Chen 
(Note 4) 

0 0 0 0 

Vice President Bo-Hao Zang 21,000 0 0 0 

Vice President Wen-Hsiung Chung 6,000 0 0 0 

Vice President Chun-Hung Lin 0 0 0 0 

Vice President Hui-Chen Shih 6,000 0 0 0 

Vice President Hao-Lin Teng 
(Note 5) 

0 0 0 0 

Director Jung-Chuen Wang 6,000 0 0 0 

Director Yu-Jen Tseng 0 0 0 0 

Director Yi-Pei Lin 0 0 0 0 

Director Sheng-Long Wong 0 0 0 0 

Director Yu-Lin Wang 0 0 0 0 

Director Chi-Long Huang 0 0 0 0 

Director Ming-Lun Lee 0 0 0 0 

Director Hsuan-Wei Huang 
(Note 6) 

0 0 0 0 

Director Kui-Lin Lee 
(Note 7) 

4,000 0 0 0 

Director Han-Shen Huang 
(Note 8) 

4 0 0 0 

Director Yu-Mei Tu 
(Note 9) 

1,000 0 0 0 
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Job Title Name 

2016 As of March 31, 2017 

Number of 
increased 

(decreased) 
holding shares 

Number of 
increased 

(decreased) 
pledged 
shares 

Number of 
increased 

(decreased) 
holding shares 

Number of 
increased 

(decreased) 
pledged 
shares 

Director Wei-wei Wong 
(Note 10) 

0 0 0 0 

Director Chia-Chin Wu 
(Note 11) 

0 0 0 0 

Director Chen-Peng Wang 
(Note 11) 

2,463 0 0 0 

Director Chia-Hsuan Lin 
(Note 12) 

0 0 0 0 

Director Hui-Hsin Hsiao 
(Note 13) 

0 0 0 0 

Director Cheng-Yu Lu 
(Note 13) 

0 0 0 0 

 
Note 1: General Manager of Business Group Kuang-Li Hung resigned from the post on March 31, 2017. The disclosure of shareholding and other 

relevant information ended on the date of resignation. 
Note 2: Vice President Jui-Hsiang Han resigned from the post on April 30, 2016. The disclosure of shareholding and other relevant information 

ended on the date of resignation. 
Note 3: Vice President Wei-Liang Chuang resigned from the post on August 15, 2016. The disclosure of shareholding and other relevant 

information ended on the date of resignation. 
Note 4: Vice President Li-Chieh Chen resigned from the post on March 11, 2016. The disclosure of shareholding and other relevant information 

ended on the date of resignation. 
Note 5: Vice President Hao-Lin Teng assumed the post on February 6, 2017. The disclosure of shareholding and other relevant information began 

on the date of the assumption of duty . 
Note 6: Director Hsuan-Wei Huang resigned from the post on January 31, 2017. The disclosure of shareholding and other relevant information 

ended on the date of resignation. 
Note 7: Director Kui-Lin Lee resigned from the post on February 28, 2017. The disclosure of shareholding and other relevant information ended on 

the date of resignation. 
Note 8: Director Han-Shen Huang assumed the post on March 1, 2016. The disclosure of shareholding and other relevant information began on the 

date of the assumption of duty. 
Note 9: Director Yu-Mei Tu assumed the post on April 1, 2016. The disclosure of shareholding and other relevant information began on the date of 

the assumption of duty. 
Note 10: Director Wei-wei Wong assumed the post on October 1, 2016. The disclosure of shareholding and other relevant information began on the 

date of the assumption of duty. 
Note 11: Director Chia-Chin Wu and Chen-Peng Wang assumed their posts on November 1, 2016. The disclosure of shareholding and other 

relevant information began on the date of the assumption of duty. 
Note 12: Director Chia-Hsuan Lin assumed the posts on November 7, 2016. The disclosure of shareholding and other relevant information began 

on the date of the assumption of duty. 
Note 13: Director Hui-Hsin Hsiao and Cheng-Yu Lu assumed their posts on January 1, 2017. The disclosure of shareholding and other relevant 

information began on the date of the assumption of duty. 
Note 14: Only listed the managers' list and their change of equity in the year of 2016 and as of March 31, 2017. 
 

(2) Information on the counterpart of equity transfer being a related party of the Company's directors, 
supervisors, managers and major shareholders: 

Name 
Reason 

for 
transfer 

Transaction 
date 

Transaction 
counterparty 

Transaction counterparty and 
their relationship 

with the Company, directors, 
supervisors, and 

shareholders holding more 
than 10 percent of shares 

Number 
of shares 

Transaction 
price 

Sung-Jung 
Chen 

Gift July 1, 2016 
Tsui-Ling 

Hung 
Spouse 8,000 - 

 

(3) Information on the counterpart of equity pledge being a related party of the Company's directors, 
supervisors, managers and major shareholders: None. 
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9. Relationship information, if among the Company's 10 largest shareholders any one is a related 
party or a relative within the second degree of kinship of another:  

  April 10, 2017; Unit: share 

Name 

Shares held by oneself 
Shares held by the 
spouse or minor 

children 

Total shares held in 
the name of other 

persons 

List of the Company's 10 
largest shareholders who are 
related parties, spouses, or 
relatives within the second 

degree of kinship 
Remark(s) 

Number 
of shares 

Percentage 
Number 
of shares 

Percentage 
Number 

of 
shares 

Percentage Name Relationship 

Jobstreet 

Corporation 

Berhad 

7,630,000 22.95% - - - - None None 

 

Chi-Kuan Yang 3,766,493 11.33% 2,335,332 7.03% - - 

Yun-Hsiang 

Ku 
Spouse 

 

Chien-Li Yang Daughter 
 

Askforce 

Corporation 
Chairman 

 

Chien-Li Yang 2,888,978 8.69% - - - - 

Chi-Kuan 

Yang 
Daughter 

 

Yun-Hsiang 

Ku 
Daughter 

 

Askforce 

Corporation 

(Representative: 

Chi-Kuan Yang 

2,427,344 7.30% - - - - 
Chi-Kuan 

Yang 
Chairman 

 

Yun-Hsiang Ku 2,335,332 7.03% 3,766,493 11.33% - - 

Chi-Kuan 

Yang 
Spouse 

 

Chien-Li Yang Daughter 
 

Wells Fargo 
Advantage 
Emerging 
Markets Equity 
Fund 

1,655,000 4.98% - - - - None None 

 

Hsiu-Chuan Tsai 1,608,480 4.84% - - - - 

Tian Mei 

Charity 

Foundation 

Chairwoman 

 

Ruane, Cunniff 
& Goldfarb LLC 1,480,900 4.45% - - - - None None  

Nomura 
International plc 891,000 2.68% - - - - None None 

 

Tian Mei Charity 
Foundation 
Representative: 
Hsiu-Chuan Tsai 

500,000 1.50% - -  - 
Hsiu-Chuan 

Tsai 
Chairwoman 
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10. The total number of shares and total equity stake held in any single enterprise by the Company, 
its directors and supervisors, managers, and any companies controlled either directly or 
indirectly by the Company:      

March 31, 2017; Unit: Share 

Investments in 
other companies 

(Note) 

The Company's 
investments 

Investments of Directors, 
Supervisors, Managers and 

directly or indirectly 
controlled businesses 

Combined investments 

Number of 
Shares 

Shareholding 
Ratio 

Number of 
Shares 

Shareholding 
Ratio 

Number of 
Shares 

Shareholding 
Ratio 

104 Learn  
Corporation 

1,000,000 100.00% - - 1,000,000 100.00% 

104 Consulting 
Corporation 

1,218,990 100.00% - - 1,218,990 100.00% 

104 Human 
Resource 
Consultancy 
(Shanghai) Co., 
Ltd.(Note) 

- 70.00% - - - 70.00% 

Redpoint 
Information 
Technology 
(Shanghai) Co., 
Ltd.(Note) 

- 100.00% - - - 100.00% 

 

Note: It is a limited company and does not issue shares. 
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IV. Funding Status 
1. Capital and Shares 

(1) Source of Capital   

A. Type of Share:  
March 31, 2017 

Type of Share 

Authorized Capital 

Remarks 
Outstanding Shares Unissued Shares Total 

Registered Common 
Stock 

33,241,700 
(Note) 16,758,300 50,000,000  

Note: Including 16,000 shares of cancel Restricted Employee Stock which have not complete the registration.  

 

B. Source of Capital: 
Unit: share; NT$ 

Year 
Month 

Issued 
Price 

Authorized Capital Paid-in Capital Remarks 

Number of 
Shares 

Amount 
Number of 

Shares 
Amount Sources of Capital 

Capital 
Increased by 
Assets Other 

than Cash 

Approval Date and No. 

2016.08 10 50,000,000 500,000,000 33,248,700 332,487,000 
Restricted employee 
stock issued: 1,250,000 

None 

September 01, 2016 New 

Taipei City Jin Si Zi 

No. 1055307349 

2016.11 10 50,000,000 500,000,000 33,241,700 332,417,000 
Cancellation on  
restricted employee 
stock: 70,000 

None 

December 19, 2016 New  

Taipei City Jin Si Zi 

No. 1055332442 

 

C. Information of Shelf Registration: Not applicable. 
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(2) Shareholder Structure 

April 10, 2017 

(3) Distribution Profile of Share Ownership 

April 10, 2017 

Shareholder Ownership (Unit: Share) Number of shareholders Ownership Ownership (%) 

1 to 999 716 60,364 0.18% 

1,000 to 5,000 903 1,552,134  4.67% 

5,001 to 10,000 74 540,485  1.63% 

10,001 to 15,000 23 295,861  0.89% 

15,001 to 20,000 19 341,406  1.03% 

20,001 to 30,000 16 405,758  1.22% 

30,001 to 50,000 14 536,995  1.62% 

 50,001 to 100,000 12 827,838  2.49% 

100,001 to 200,000 8 1,188,499  3.57% 

200,001 to 400,000 6 1,881,833  5.66% 

400,001 to 600,000 2 927,000  2.79% 

600,001 to 800,000 0 0  0.00% 

800,001 to 1,000,000 1 891,000  2.68% 

Over 1,000,001 8 23,792,527  71.57% 

Total 1,802  33,241,700  100.00% 

Shareholder 

Structure 

Amount 

Government 
agencies 

Financial 
institutions 

Other juristic 
persons 

Natural persons 
Foreign 

institutions and 
natural persons 

Total 

Number of people  0 0 26  1,733  43  1,802  

Shares held 0 0 4,291,831  15,450,413  13,499,456  33,241,700  

Shareholding ratio 0.00% 0.00% 12.91% 46.48% 40.61% 100.00% 
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(4) Major Shareholders  

April 10, 2017 

Shares    
Name 

Total Shares 
Owned 

Ownership (%) 

Jobstreet Corporation Berhad 7,630,000  22.95% 

Chi-Kuan Yang 3,766,493  11.33% 

Chien-Li Yang 2,888,978  8.69% 

Askforce Corporation 2,427,344  7.30% 

Yun-Hsiang Ku 2,335,332  7.03% 

Wells Fargo Advantage Emerging Markets Equity Fund 1,655,000  4.98% 

Hsiu-Chuan Tsai 1,608,480  4.84% 

Ruane, Cunniff & Goldfarb LLC 1,480,900  4.45% 

Nomura International plc 891,000  2.68% 

Tian Mei Charity Foundation 500,000  1.50% 

(5) Market Price, Net Worth, Earnings, and Dividends per share in the Past 2 Years 

Year    
Item 

2015 2016 
As of March 31, 
2017 (Note 2) 

Market Price 
Per Share 

Highest 194.50 158.00 152.50 

Lowest 130.00 134.00 138.00 

Average 151.94 139.15 142.45 

Net Worth 
Per Share 

Before Distribution 43.13 47.08 － 

After Distribution 35.13 (Note 1) － 

Earnings Per 
Share 

Weighted Average Shares  
(thousand shares) 

33,013 33,075 － 

Earnings Per Share 9.99 12.04 － 

Dividends 
Per Share 

Cash Dividend 8.00 10.80(Note 1) － 

Stock 
Dividends 

Earnings Distribution — — — 

Capital Surplus 
Distribution 

— — — 

Accumulated Undistributed Dividend — — — 

Return on 
Investment 

Price/Earning Ratio 15.21 11.56 — 

Price/Dividend Ratio 18.99 12.88 — 

Cash Dividend Yield Rate 5.27% 7.76% — 

Note 1: 2016 dividend per share is subject to the resolution of Shareholders' Meeting. 
Note 2: As of the publishing date of the annual report, 2017 financial data has not been reviewed by the CPA. 
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(6) Dividend Policy and Implementation 

A. Dividend Policy: 
The Company's Article of Incorporation stipulates that Company's net earnings should first be used 
to offset the prior years' deficits, if any, before paying any income taxes. Of the remaining balance, 
10% is to be appropriated as legal reserve, and then any remaining profit together with any 
undistributed retained earnings shall be distributed according to the distribution plan proposed by 
the Board of Directors and submitted to the Shareholders’ Meeting for approval, at least 50 percent 
shall be allocated as dividend for shareholders. 
Before the distribution of dividends, the Company shall first take into consideration its operating 
environment, industry developments, and the long term interests of stockholders, as well as its 
programs to maintain operating efficiency and meet its capital expenditure budget and financial 
goals in determining the stock or cash dividends to be paid. Cash dividend and stock dividend may 
be distributed from earnings distribution pursuant to Paragraph 2, Article 26. The cash dividends 
shall not be more than 10% of total dividends. However, distribution of earnings shall be made in 
view of the year's earnings and financial condition, and adjusted in the Shareholders' Meeting. 
Take cash dividend payments in the recent two years as an example: In 2014, dividend per share 
was NT$7.0, 100% in cash dividend. In 2015, dividend per share was NT$8.00, 100% in cash 
dividend as well, in line with the dividend policy stated in Articles of Incorporation: cash dividend 
is no less than 10 percent of total dividend. 

B. The proposed dividend distribution of Shareholders’ Meeting this year: 
Board of Directors proposed dividend per share of NT$10.80, for a total of NT$358,837,560 on 
March 16, 2017. After the proposal is approved by the 2017 Shareholders' Meeting, the Board of 
Directors authorized to determine the ex-dividend date. 

C. Expected material change in dividend policy: None. 

(7) Effect upon business performance and earnings per share of any stock dividend distribution proposed 
or adopted at the most recent Shareholders' Meeting: Not applicable, because no stock dividend is 
proposed this year. 

(8) Compensation of employees, directors, and supervisors: 

A.The percentages or ranges with respect to employees, directors, and supervisors’ compensation, as 
set forth in the Company's Articles of Incorporation: 
In accordance with the Articles of Incorporation, if the Company operates at a profit (the profit so 
called is pre tax profit before deducting employees' compensation and remunerations of directors 
and supervisors) it shall contribute 8%~15% of profit as employees' compensation and 
remunerations of directors and supervisors no more than 3%. However, any losses accumulated by 
the corporation to date shall be paid off first. 

B.The basis for estimating the amount of employees, directors, and supervisors’ compensation, for 
calculating the number of shares to be distributed as employee compensation, and the accounting 
treatment of the discrepancy, if any, between the actual distributed amount and the estimated figure, 
for the current period: 
(a)2016 employees, directors, and supervisors’ compensation is estimated as certain percentage 

during the preceding stated percentages or ranges based on 2016 net profits before tax 
(excluding the compensation to employees, directors, and supervisors). 

(b)If there is discrepancy between the actual distributed amount and the above estimated figure, it 
would be adjusted and realized in the accounting estimates in the next period. 

C.Information on approval by the Board of Directors of distribution of compensation: 
(a)Cash compensation of NT$36,741,860 will be distributed to employees and NT$9,185,465 will 

be distributed to directors and supervisors. 
There is no difference between distribution and the 2016 estimates. 

(b)The amount of employee compensation distributed in stocks, and the amount as a percentage of 
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net income stated in the parent company only financial reports or individual financial reports for 
the current period and total employee compensation: Not applicable. 

D.The actual distribution of employees, directors, and supervisors’ compensation for the previous 
fiscal year: 
(a)Actual distribution: 

Employee compensations: NT$44,037,125; 
Compensations of directors and supervisors: NT$8,807,425. 

(b)There is no difference between distribution and the 2015 estimates. 
 

(9) Share Repurchases: 

No share repurchase in the preceding fiscal year or during the current fiscal year up to the date of 
printing of the annual report. 

2. Issuance of Corporate Bonds: None.  

3. Issuance of Preferred Shares: None.  

4. Issuance of Global Depository Receipts: None.  

5. Status of Employee Stock Option: 

(1) Unexpired employee stock option issued by the company in existence shall be disclosed as of the date 
of printing of the annual report, and shall explain the effect of such option upon shareholders' equity: 
None. 

(2) Names of managers and top ten employees holding employee stock option and the cumulative number 
of such option exercised as of the annual report printing date: None. 
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6. Status of Restricted Employee Shares: 

(1) Unexpired restricted shares issued by the company in existence shall be disclosed as of the date of 
printing of the annual report, and shall explain the effect of such option upon shareholders' equity: 

March 31, 2017 

Type 
2014 First Time (Batch 2) 

Restricted employee shares 
2015 First Time (Batch 1) 

Restricted employee shares 

Effective Date August 8, 2014 August 1, 2016 

Issuance Date July 2, 2015 August 11, 2016 

Number of Restricted 
Employee Shares Issued 12,000 shares issued 125,000 shares issued 

Issued Price Bonus Shares Bonus Shares 

Ratio of Restricted 
Employee Shares Issued 
to Total Shares Issued 

0.04% 0.38% 

Vesting Conditions of 
Restricted Employee 
Shares 

If the qualified employee is still in 
service and the personal performance 
surpasses A at the following time points 
and did not violate any law, labor 
contract, working rules, and employee 
code of conduct of the Company, the 
proportion of shares granted by each 
vesting condition will be as follows 
from the time an employee is granted 
the restricted stock: 
50% of the restricted employee shares 
are vested in year 1 after the grant date. 
50% of the restricted employee shares 
are vested in year 2 after the grant date. 

(1) If the qualified employee is still in 
service and the personal 
performance surpasses A at the 
following time points and did not 
violate any law, labor contract, 
working rules, and employee code 
of conduct of the Company, the 
proportion of shares granted by 
each vesting condition will be as 
follows from the time an employee 
is granted the restricted stock: 
(A) 1/3 of the restricted employee 

shares are vested in year 1 after 
the grant date 

(B) 1/3 of the restricted employee 
shares are vested in year 2 after 
the grant date 

(C) 1/3 of the restricted employee 
shares are vested in year 3 after 
the grant date 

(2) If the granted restricted employee 
shares cannot be vested by dividing 
into three years, then they should 
be calculated based on higher 
portion for the former and lower 
portion for the latter basis. 

Restriction of Rights on 
Restricted Employee 
Shares 

(1) Employees granted with restricted 
employee shares, before fulfilling 
the vesting conditions, shall not 
sell, pledge, transfer, donate to 
others, setting, or any other means 
of disposal. 

(2) Employees granted with restricted 
employee shares, before fulfilling 
the vesting conditions, except the 
preceding stated limitation, its 
rights and obligations (including 
participation in the placement, 
interest distribution, voting in 

(1) Employees granted with restricted 
employee shares, before fulfilling 
the vesting conditions, shall not 
sell, pledge, transfer, donate to 
others, setting, or any other means 
of disposal. 

(2) Employees granted with restricted 
employee shares, before fulfilling 
the vesting conditions, except the 
preceding stated limitation, its 
rights and obligations (including 
participation in the placement, 
interest distribution, voting in 
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Type 
2014 First Time (Batch 2) 

Restricted employee shares 
2015 First Time (Batch 1) 

Restricted employee shares 

shareholders meeting and capital 
increase subscription, etc.) are the 
same as the Company's already 
issued common shares. 

(3) Before fulfilling the vesting 
conditions, employees entrust 
Stock Trust or TDCC on matters of 
attending, proposals, speeches, 
voting rights and other related 
matters in the company 
shareholders meeting. 

shareholders meeting and capital 
increase subscription, etc.) are the 
same as the Company's already 
issued common shares. 

(3) Before fulfilling the vesting 
conditions, employees entrust 
Stock Trust or TDCC on matters of 
attending, proposals, speeches, 
voting rights and other related 
matters in the company 
shareholders meeting. 

Custody of Restricted 
Employee Shares 

The restricted employee shares are 
issued through stock trust, share 
transfer or depository & clearing. Prior 
to meeting vesting conditions, 
employees shall not, for any reason or 
with any approach, ask the trustees to 
return restricted employee shares. 

The restricted employee shares are 
issued through stock trust, share 
transfer or depository & clearing. Prior 
to meeting vesting conditions, 
employees shall not, for any reason or 
with any approach, ask the trustees to 
return restricted employee shares. 

The Procedures for 
Handling when Vesting 
Conditions are not Met 

For employees who do not meet the 
conditions, the Company will fully 
recover and cancel their shares. 

(1) For employees who do not meet the 
conditions, the Company will fully 
recover and cancel their shares. 

(2) Shares and dividends already 
received by those who did not 
fulfill the vesting conditions do not 
need to be returned. 

Number of Restricted 
Employee Shares 
Recovered or Purchased 

1,500 30,500 

Number of Released  
Restricted Shares 6,000 0 

Number of Unreleased 
Restricted Shares 4,500 94,500 

Ratio of Unreleased  
Restricted Shares to Total 
Shares Issued (%) 

0.01% 0.28% 

Impact on Shareholders' 
Equity 

If fully issued and vested, it is 
estimated to incur annual expense of 
approximately NT$6,382,500, 
NT$14,892,500 and NT$4,255,000 
with the total amount of NT$25.33 
million respectively for year 2014 to 
2016. It is estimated that the highest 
possible reduction in the amount of 
EPS are approximately NT$ 0.19, 
NT$0.45 and NT$0.13.  
The company estimates growth of 
revenue and profit in the future will be 
in steady trends. Hence, by overall 
assessment, the dilution effect on EPS 
of the company in coming years is 
limited and shall have no significant 
impact on existing shareholders' equity. 

If fully issued and vested, it is 
estimated to incur annual expense of 
approximately NT$6,966,863, 
NT$15,857,655, NT$11,114,462, 
NT$4,109,128 and NT$717,892 with 
the total amount of NT$38.77 million 
respectively for year 2016 to 2020. It is 
estimated that the highest possible 
reduction in the amount of EPS are 
approximately NT$ 0.21, NT$0.48, 
NT$0.33, NT$0.12 and NT$0.02. 
The company estimates growth of 
revenue and profit in the future will be 
in steady trends. Hence, by overall 
assessment, the dilution effect on EPS 
of the Company in coming years is 
limited and shall have no significant 
impact on existing shareholders' equity. 



 

 - 73 -

(2) Names of managers and top ten employees holding restricted employee shares as of the annual report printing date and the conditions of receiving  
such option: 

March 31, 2017 

Note: issued for free. 

7. Status of New Share Issuance in Connection with Mergers and Acquisitions: None.  

8. Financing Plans and Implementation: None. 

 

Job Title Name 

Number of 
restricted 
employee 

shares 

Percentage of the 
restricted 

employee shares 
to total shares 

issued 

Released restricted rights Unreleased restricted rights 

Shares with 
released 

restricted rights 

Issued 
price 

Issued 
amount 

Percentage of share with 
released restricted rights 

to total shares issued 

Unreleased  
restricted 

shares 

Issued 
price 

Issued 
amount 

Percentage of share with 
unreleased restricted rights to 

total shares issued 

E
x

ecu
tiv

es 

General Manager of 
Business Group 

Kuang-Li Hung 

79,500 0.24% 1,500 
0 （Note） 

0 0.00% 78,000 0 
0 （Note） 

 0.23% 

General Manager of 
Business Group 

Yu-Chun Huang 

Vice President Fen-Ju Lin 

Vice President Wen-Hsiung Chung 

Vice President Tze-Hsing Hua 

Vice President Li-Hsue Wu 

Vice President Li-Ming Chin 

Vice President Bo-Hao Zang 

Vice President Sung-Jung Chen 

Vice President Hui-Chen Shih 

Director Yu-Lin Wang 

Director Jung-Chuen Wang 

Director Ming-Lun Lee 

E
m

p
lo

y
ees 

Manager Bi-Hua Yang 

25,500 0.08% 4,500 
0 （Note） 

0 0.01% 21,000 
0 （Note） 

0 0.06% 

Manager Chiong-Yueh Chang 

Manager Fu-Ming Hsiao 

Manager Shih-Yin Chang 

Associate Manager Shu-Ting Hsieh 

Associate Manager Pei-Yu Lai 

Senior Engineer Yue-Hsiang Su 

Senior Engineer Wei-Cheng Shen 

Senior Engineer Chao-Kuan Lu 
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V.  Operational Highlights 

1. Business Activities 

(1) Business Scope: 

A. The company's major lines of business and the relative weight (including subsidiaries): 

Business Groups Products (services) Ratio 

Online service revenue 
Online recruitment, advertising, 
learning, tutoring, and outsourcing 

84% 

Platform and consulting 

services revenue 

HR Salary Management System, HR 

assessment, and executive search 
16% 

B. Current products (services): 

Online Service Business Group: The Company combines a massive list of job openings with our 
job seeker database to provide customers with services including job posting, talent search and 
matching, advertising, talent recommendation, and recruitment process management. The Company 
helps enterprises find talent quickly through multiple recruitment tools. Currently our services have 
extended to external executive searches and staffing agencies to increase more versatile job types. 
In addition to the enterprise recruitment advertising, 104 also provides commercial online services 
and has grown from an HR job bank to developing multiple employment platform and services, 
including 104 Tutor for online tutor searching services and 104 Outsourcing case-posting services. 
To satisfy the needs of job-seeking members, 104 also offers job-seeking members diversified job 
search information services, including online job searches, job matching, job recommendations for 
similar or related jobs, assessments for job functions and competencies, salary information, 
Education and Career Map and job function encyclopedia. Moreover, through interactions with 
various workers from different industries, 104 also provides a new generation of career community 
service to meet professional learning and networking needs, and professional community platform 
serves as the basis for next-generation job/talent searching applications to create personalized 
matching services. 

Platform and Consultation Business Group: The Company also offers executive search 
consultation services for enterprises search for senior level and professional talent. To respond to the 
flexible outsourcing needs of businesses, the Company has also integrated our expertise in HR 
consulting with information technology to provide services including talent evaluation, consulting 
services, training, HR platform, and outsourcing for remuneration and compensations. 

Social Enterprise Department: 104 Work of World helps children explore their talents, get to know 
the business world, and to find suitable learning objectives. We utilize Dream Cradle to help 
individuals realize their dreams and solve social problems. 

C. Planning and development of new products (services): 
To satisfy client needs and further expand the Company's reach, we will continue to optimize and 
integrate our existing products (services), enhance the scope of our services, and we will also expand 
our services toward senior citizens and children and develop new products/services or platforms to 
meet the expectations of the society. These will include the following: 
(1) Integration of the Career Social Community Platform and the Job-Seeking Platform. 
(2) Optimization of the HR Cloud-Computing Management Platform. 
(3) Develop 104 Executive Manager Community Platform. 
(4) Develop Senior care and Health Prevention, and Housekeeper Matching Platform to undertake 

health prevention and risk detection for senior citizens. We will care for seniors in-need in a 
respectful manner and help solve problems of the working population who must leave their 
working place to care for their parents at home. 

(5) Establish a 104 Kids platform: we will provide a venue for children to explore and develop their 
talents through exchange and positive recognition from parents and teachers, assistance from 
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experts, volunteers, and the analysis mechanism of the platform by sharing their works online. 
(6) Establish Developer Center and Application Service Center. 

(2) Industry Overview: 

A. Current situation and development 

With the popularity of Internet and the cost-efficiency of online recruitment as an advantage, 
enterprises are paying more attention to human resource development and e-management, and online 
recruitment has already become the main recruiting channel for domestic enterprises. For job seekers, 
job banks are also the major channel for job seeking and job transfer. Following the popularity of 
mobile devices and the rising of online social communities, job-seeking and talent-searching on 
mobile devices and community platform are also the emerging trends. The Company has also set up 
a dedicated unit to provide customized services, including integrated recruitment, executive search 
and consulting, HR management system, and HR management consulting services. 
The Company's online job/talent searching services is the market leader and the executive search 
also the main supplier in entity recruitment market. HR consultants and HR management systems 
have serviced nearly 500 corporations. Overall, the Company has already developed competitive 
advantages and market share influence in Taiwan's HR service market. 
Due to the decreasing birth rate and people enjoying longer average life span globally, problems 
associated with an aging population are now inevitable. The percentage of senior in Taiwan reached 
7% in 1993, and Taiwan has now been formally recognized as an "Aging Society" by the World 
Health Organization. As of 2012, the figure reached 11.15% and the number of senior citizens has 
reached over 2.6 million individuals. According to population estimates from the National 
Development Council (NDC) from 2012 to 2060, this ratio will reach over 14% by 2018, placing 
Taiwan as an "Aged Society". By 2025, this figure will reach 20%; in other words, there will be one 
senior citizen in every five individuals, making Taiwan a " Super-Aged Society". With 
socioeconomic developments, there have been some changes to family structure and habits of living; 
in 2010, according to capital and housing statistics from the Directorate-General of Budget, 
Accounting and Statistics, Executive Yuan, the number of single-person and two-person households 
have grown rapidly in the last 10 years in Taiwan. However, household resident numbers have 
decrease from 3.3 persons to 3.0 persons, showing family sizes are continuing to shrink. And such 
changes in family structure will inevitably affect the support functions between family members, as 
well as impact the possibilities of senior members receiving adequate care from their families. To 
solve the problem of caring for the aging society and stabilize the job market, the Company has 
begun to develop O2O (Online to offline) integrated Senior Citizen Health Prevention and Caretaker 
Matching Platform in response to societal needs. We hope that such measures will bring quality and 
healthy living for senior citizens. 
In addition, more and more people have begun to turn to social corporation and NGOs to solve 
societal problems and to make Taiwan a better place. Both governmental agencies and the private 
sector have also dedicated resources to these activities. In the future, the Company will strive to 
assist these brave individuals committed to solving social problems. They can utilize our Dream 
Cradle to present their visions to more people and to win over support and resources from businesses 
and the public. 

B. The relevance of the up, mid and downstream of the industry 

Different from the traditional up, mid and downstream relationship in manufacturing industry, our 
services focus on "selection, staffing, development, and retention", which are all correlated and 
integrated from offline consultation to online information systems. 

C. Various product trends 

Pure publishing or query-style online matching are increasingly unable to meet the demand of 
recruiting enterprises and job seekers, so the Company tries to help enterprises to quickly find the 
right talent or assist job-seekers to quickly get their idealistic job by developing more precise 
matching and recommendation services. It would enhance the employment rate and efficiency of 
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job/talent searching matching in addition to offering diversified recruitment and job searching tools 
for various customer demographics and groups. For the job seekers, the Company offers the most 
number of job postings in the market, and we also offer various diversified employment services 
including part-time jobs, internships, tutoring,  Education and Career map, job function 
encyclopedia, salary information, career aptitude assessment, career social platform, and more.  
For businesses, rather than offering various software like the other companies, we share professional 
knowledge and practical know-how with our corporate clients, and provide the best solutions through 
integrated resources. In response to small and medium enterprises (SME) management's maturing 
awareness for the need of e-management, our previously dedicated HR services for large 
corporations have been adjusted are now offered in a cloud-computing management platform "HR 
Portal" for SMEs to control talent management and effectiveness, reducing repetition and error rates 
of manual operations with lowered costs and higher efficiency. Also, as the concept of outsourcing 
is increasingly mature for enterprises, we are planning to develop HR outsourcing-related services 
as well. 
In terms of services for senior citizens, we will integrate the latest technologies with our services 
such as cloud-computing data, big data, artificial intelligence, robots, VR, the Internet of Things 
(IoT), and voice assistance. This will help us to create more humanistic health prevention services 
for senior citizens in response to the need for quality and healthy living for senior citizens in Taiwan. 
As for services for children, 104 Workplace platform offers curriculum and activities to enable 
children to undertake diversified learning experiences, so that they may receive quality courses and 
resources more readily to better explore and foster various talents. 

D. Competitive Situations 

The Corporation mainly offers online job/talent searching services. With the positive business 
performance of the Company over the past years and the popularity of Internet, many companies 
have been attracted to join the market. The Company pioneers the industry and continues to introduce 
new job/talent searching features, including Education and Carrer map, job function encyclopedia, 
resumes, mobile APP services, student internships, integrated portal webpages of various academic 
institutions, and segmentation of homepage. Although competitors are always scrambling to imitate 
us, the Company remains the market leader. Furthermore, the Company also aggressively interacts 
with its member database, develops precise matching mechanisms, and increases supplementary job-
seeking information. In addition to maintaining the website's high traffic and popularity, we meet 
enterprises' urgent talent-searching demand to broaden the revenue base and form imitation barriers 
for competitors. 
Having benefited from our huge HR database, our excutive search consultants are highly competitive 
whether in terms of HR supply or client satisfaction. HR consultation and the payroll management 
system also have strong competition and reputation in case execution and system installation. 

(3) Technology, Research and Development 

A. R&D expenses in the most recent fiscal year and as of the date of the Annual Report:   

Unit: NT$000 

Year   
Item 

2016 
Current year to 
March 31, 2017 

Research and development expenses 191,630 (Note) 
 

Note: As of the date of printing of the annual report, 2017 financial data has not been reviewed by 
CPA. 

B. Successfully Developed Technologies and Products: 

(a) Mobile Job-Seeking service: Because the ratio of job seekers using cell phones to apply for job 
applications has exceeded 50% and approximately 30 percent of corporate users also recruited 
talents through mobile divices, the Company is constantly improving the user experience of 
mobile services and provides a app and mobile version website to satisfy various needs of 
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different segment. The website launched an internet phone and display of online status, and 
Education and Career map for mobile version in September and December of 2016, respectively. 

(b) Career Social Platform: This stores comprehensive information concerning talent, including a 
brief static resume and job movements. This is a setting for social community exchange through 
strategic positioning, sharing of professionalism, and exchange of job experiences. The Company 
will enhance its job-seeking services to offer thorough career services by introducing the concept 
of social community. This platform’s aim is to help members create a comprehensive career 
record through the strength and intelligence of the crowd and accumulate workplace relationships 
place rapidly, enabling them to discover diverse and suitable potential opportunities and attract 
the attention of more recruiting employers. 

(c) HR Cloud-Computing Management Platform: According to the characteristics of each industry, 
this platform provides specialized personnel management services, allowing SMEs to manage 
talent and timeliness with low-cost and high-efficiency practices. Through big data analysis, an 
enterprise talent model was established to predict employee turnover trends, helping enterprises 
effectively retain talent and increase the added value of the Company's talent pool. 

(d) Crowd-funding Platform (Dream Cradle): It introduces funds, manpower and materials from 
society and enterprises to raise resources through the platform in order to address social problems 
or realize dreams. 

(e) 104 World of World Platform: A knowledge transmission platform constructed in the form of 
questions and answers to cultivate children's ability to think independently. Career volunteers 
answer career-related questions from children through the Company's own electronic whiteboard 
and other proprietary methods through this platform. 

C. Future Research and Development Plans: 

(a) Continue to optimize products (services): the Company's product/service teams will continue to 
adjust and update their respective products or platforms according to user feedback and continue 
to develop other cloud-computing services. We will integrate various systems and resources to 
provide more comprehensive HR services for our clients. Moreover, in anticipation of new 
products or services in the future through video, cloud and IoT technology, the Company has 
also set up an R&D team to develop relevant technologies. Furthermore, in the future, we will 
recommend relevant services or content according to user needs and user behavior to offer 
smarter, more personalized services according to user needs. 

(b) Develop 104 Executive Manager Platform: the Company will develop a senior level manager 
social platform to expand more advanced and interdisciplinary career needs for senior level 
managers. This platform will showcase their professional values, and help managers to develop 
diversified career planning through integration of both online and offline resources to expand the 
business scope of our headhunting services and create more revenues. 

(c) Develop Senior Care Platform: through integrating Location-Based Services (LBS), the Internet 
of Things (IoT) application technology, various algorithms and rating technology, we will help 
senior families with caring needs to rapidly search for services and individual caretakers nearby, 
thus reducing the hassles of having to search for suppliers. Through incorporating Wearable 
Gadgets detection technology, we can undertake health prevention and risk detection for senior 
citizens and provide a comprehensive service platform for seniors in need. This platform will 
help them achieve professional and timely lifestyle support services (care, meals, housework, 
and professional medical consultation). We will develop a multi-screen (computer, tablet and cell 
phone) cloud-computing system to construct an ecosystem for industries geared toward senior 
citizens. 

(d) Develop 104 Kids platform: targeting schools and teachers that value talent development for 
children; through collaborations with teachers, parents and students, we can upload children's 
works and documents onto the 104 Kids platform. Children can better explore the world through 
exchange, sharing and positive recognition from parents, teachers and students, and assistance 
from experts. In the future, 104 Workplace will be transformed to to 104 Youth. Besides 
enhancing our existing workplace exploration services, we will also update the "Career 
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Introduction" service for students. In addition, the Company will use the concept of social 
corporate responsibility (CSR) to attract businesses to join us in assisting students to explore the 
working society. This will provide students with internship and corporate visit opportunities so 
that they can attain more in-depth experiences for various industries. 

(e) Develop a Developer Platform: In 2017, the Company will launch 104 Data for third-party 
developers and developer companies. The Company will develop 104 Developer Center and App 
Center through APIM management technology, so that our 104 website will be upgraded into an 
open platform and we can create greater value for the career path management of job-seekers 
through the collective efforts of everyone. 

(4) Short- and Long-Term Business Development Plans 

Long-Term Business Development Plans: 

A. Continue to develop new products: Continue to develop products or services that use mobile devices 
and online social communities in response to current trends. Backed by cloud services, an open-
source platform will be formed to encourage other service providers to join and establish a 
comprehensive career ecosystem. 

B. Enhance brand value: Focus on creating a distinct brand image, and setting career and HR service 
benchmarks for the market. 

C. Strengthen career path education: help the younger generation through facilitating teachers, parents, 
and students to explore the talents and possibilities of children, and nurture the competitiveness of 
the next generation by helping children to find learning objectives. 

Short-term business development plans: 

A. Strengthen market development: Develop SME customers through product segmentation, and offer 
diversified products and services to meet the needs of large corporations and expand to the China 
market. 

B. Improve customer satisfaction: Enhance matching performance between recruiting companies and 
job seekers, and continue to improve existing service platforms. 

C.Enhance profitability: Encourage the use of database, strive for product differentiation, and improve 
operational performance. 

D. Fulfill social responsibility: Emphasize corporate governance and employee benefits. 

2. Market and Sales Overview 

(1) Market Analysis 

A. Major Serviced Regions 

Region Number of customers Percentage 

Northern Taiwan 310,427 100.00% 

Other regions in Taiwan 190,123 61.24% 

Overseas 115,599 37.24% 

Total 4,705 1.52% 

Note: As of February 9, 2017 

B. Market Share 

Print media posting and online posting can coexist in the market, and online posting can also be 
posted on different job websites, so its actual market share number is not so clear as what physical 
products survey shows. Besides, in terms of revenues and the number of members, revenues from 
job ad postings of the top two newspapers is non-public information, while no professional 
institutions analyze domestic job ad posting information in the Internet industry, so specific market 
share cannot be estimated. 
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C. Future Outlook of Market Supply, Demand and Growth 

Online Service Business Group: For online HR recruitment in Taiwan, due to the gradual 
improvement of the overall economy and the adoption of Internet usage by SMEs, overall 
recruitment advertising in the market is estimated to grow annually at a steady pace. From a 
perspective of long-term HR needs by industry, the HR needs for the electronic manufacturing sector 
has continued to grow. In particular, in the second half of 2016, when the global economy recovered 
and new electronic products began launching, HR needs grew and have driven the need for talent in 
the traditional manufacturing sector.  
Internal supply including hospitality, transportation and logistics, leisure and recreation, and 
wholesale/retail, due to the boom in tourism in recent years, in which visitors in Taiwan had 
exceeded 10 million headcount, the overall HR needs also peaked accordingly. Nevertheless, we 
began to see a plateau in the second half of the year, and travel and recreation, and wholesale/retail 
began to decline. Extra attention must be paid to these industries for future movement. As for 
construction and real estate, due to influences from the government's attempt to lower real estate 
prices, transaction volume had reached a historical low in 15 years, and HR needs have also declined 
over the years. In addition to recruiting more members to provide resumes, the Company will 
continue to make talent matching and recommendations more precise to effectively enhance the 
matching efficiency of our online job/talent searching platform to truly provide solutions to 
enterprises and job seekers. 

Platform and Consultation Business Group: With the economy recovering in 2017, the HR needs 
in domestic high-tech industry have risen accordingly. The domestic service sector, through its 
highly innovative competitive edge, has expanded business opportunities in Taiwan, China, and 
other overseas markets, and HR needs have also risen accordingly. Moreover, recruitment needs for 
overseas Taiwanese staff to China or ASEAN countries have risen steadily, and recruiting enterprises 
have shown strong demand for management talent and professional technical talent, and the 
professional recruitment services that the Company's excutive search consultants can provide would 
be the perfect candidate to satisfy their HR needs. 

D. Competitive Niches 

(a) The advantage of databases: Our advantage is that we can draw from the Company's vast customer 
and resume database not only ensures job-seekers’ satisfaction and enterprises’ loyalty, but also 
provides more information value through data science to provide precise information and 
personalized matching services. Therefore, our competitors cannot easily imitate or surpass our 
performance. Launching social platforms also helps job seekers and enterprises to better 
understand each other's needs through interaction. The Company can also better understand user 
needs and broaden competitive advantage over counterparts. As for our talent assessment service, 
we have collected over one million talent assessments from hundreds of enterprises since our 
inception. In recent years, we have also established a talent capital assessment service helped 
enterprises to undertake internal corporate culture and HR maturity assessment. This will help us 
to provide suggestions for companies on how to create unique cultures and competitive 
advantages. 

(b) Comprehensive HR total solution: Past products and services developed by the Company, 
including interview assessment tools, training intelligence systems, HR knowledge systems, 
knowledge base of career development centers, Education and Carrer map, and our job function 
encyclopedia have all accumulated a considerable volume of information and data. After 
integrating such information with the online recruiting system, our system has already become 
the most comprehensive recruiting platform. 

(c) In-depth management of customer relations: The Company's consulting services have dealt with 
thousands of enterprises and formed strong customer relations. In recent years, the Company has 
emphasized managing long-term customer relationships more, and this has effectively improved 
the source and quality of our business. 

(d) Continuous investment in R&D of professional human resources and IT: We have professional 
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R&D and consultation teams whose backgrounds include Ph.D and Master degrees in HR 
management, psychology, computer science and information engineering, as well as information 
management. Consulting teams have years of experience in business administration and in turn 
would ensure competitive advantages in product R&D and consultation services. 

E. Favorable and Unfavorable Factors of the Development Prospect and the Corresponding Measures 

Favorable Factors: 

(a) Industry outlook: 

i. The economic effectiveness of online recruiting has been recognized by most enterprises as the 
most cost-effective way of recruiting, so online recruiting and job-seeking has already become 
the dominant method for matching jobs and talents. 

ii. Overall economic momentum in Greater China is recovering, so the demand for talent will 
continue to grow. Faced by regional and industrial competition, Taiwan's enterprises are also 
paying more attention to human resources policy and related investments. 

(b) Industry positioning: Good corporate image, high brand awareness, job seeker satisfaction and 
business loyalty, intangible brand assets, and influence all give the Company more favorable 
position and help us to integrate with or to form strategic alliances with relevant industry 
resources. 

(c) R&D capabilities: 

i. Long-term accumulation of key technologies has made us the leading company in high-end 
HR technology, equipped with the ability to design and integrate software. 

ii. Database with economies of scale is something that competitors would not be able to compete 
against, it would also make the Company one of the few in the market with value-added 
database in Taiwan. 

 

Unfavorable factors and Response Measures: 

Unfavorable factors: 

(a) Political situation: after President Trump has assumed office and called for a protectionist 
approach and called manufacturing industries to return to the US, the overall economy has turned 
more volatile. Besides continuing to strengthen our effectiveness in matching job seekers with 
talent needs, we have also attracted more potential job-seekers to join our platform through our 
career social platform to expose more talented, currently employed workers to enterprises. 

(b) Business conditions: After years of efforts, most of the medium-and-large enterprises in Taiwan 
have already become our customers. However, many competitors have entered the online 
recruitment market; therefore, we have to target small enterprises and the Greater China market 
with differentiated products and services to boost current market share. 

(c) Rising overall operating costs: Mainly due to increase of personnel costs and utility rates. 
Countermeasures: holding true to our management vision of " more than an employee, we help 
you manage talent," the Company will continue to plan for appropriate talent recruitment 
solutions for the special needs and characteristics of SMEs. We also hope to expand our market 
share and enhance user adhesiveness to increase our future revenue base through introducing 
cloud-based enterprise management platform and through developing new products/services. 

(2) Usage and manufacturing processes for the company's main products   

A. Usage of main products: human resources services. 

B. Manufacturing process: The Company is engaged in information services business, not classified as 
manufacturing sector, so it is not applicable. 

(3) Supply situation for the Company's major raw materials: The Company is engaged in information 
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services business, not classified as manufacturing sector, so it is not applicable. 

(4) Major suppliers and clients in the two most recent fiscal years 

A. Purchase: The Company is engaged in information services business, so it is not applicable. 

B. Sales: The Company has a huge number of customers, more than 290,000; therefore, the 
transaction amount from single customer is not significant, and each customer accounts for 
a slight percentage of revenues, so it is not applicable. 

(5) The production volume for the two most recent fiscal years: The Company is engaged in information 
services business, no act of manufacturing, so it is not applicable. 

(6) Sales volume/value of the last two years: 

 Unit: NT$000 

Year 
Sales Volume & Value 

Item 

2015 2016 

Quantity Value Quantity Value 

Online service revenue 

(Note 1) 

1,188,776 
(Note 1) 

1,228,532 

Platform and Consulting Services 
revenue 

1,364,343 
(Note 2) 226,221 

Total  2,553,119  1,454,753 
 

Note 1: The Company is in the information services business, not manufacturing sector with standardized services. There’s a very large difference 
among order sizes; hence, this is not applicable. 

Note 2: Including the subsidiary 104 Human Resources Corporation' revenue, and the subsidiary have been sold on January 5, 2016 (Related items of its 
subsidiary have been adjusted to the income (loss) from discontinued operations on the consolidated Statement of comprehensive income 
according to the IFRS). 

3. Human Resources 

Year 2015 2016 
As of March 31, 

2017 

Number of 

employees 

Supervisors or above 125 111 115 

Online service 
personnel 

113 115 
117 

General employee 402 414 428 

Total 640 640 660 

Average age 35 36 36 

Average year of services 5.2 5.4 5.3 

Education 

Ph.D. 6 5 6 

Master 148 157 162 

College/University 462 455 468 

High 
school/Vocational 
high school 

22 21 22 

Below high school 2 2 2 

4. Environmental Protection Expenditure 

(1) Total losses (including damage awards) and fines for environmental pollution for the two most recent 
fiscal years, and during the current fiscal year up to the date of the Annual Report, and explanations of 
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the measures and possible disbursements to be made in the future: None. 

(2) The Company is in the recruitment services industry and provides human resource products and 
services through the Internet and consultants. There is no pollution involved in our operations, and our 
working environment is limited to office space. No public hazards will be produced. 

(3) For environmental investment: the Company spent NT$804,348 in 2014 to exchange T5 and LED 
power-saving lighting and to put in low-flow toilets. In 2015, we continued this investment and spent 
NT$527,928, and in 2016 we spent NT$2,252,250 to exchange old air conditioners in machine rooms. 
In the future, we will continue to replace old electronics and equipment in each year to enhance 
energy-efficiency and to create a low-energy consuming environment. 

(4) Situation in response to EU’s ROHS: Not applicable. 

5. Labor Relations 

(1) The company always complies with relevant regulations and adheres to business philosophy of 
feedback and sharing to plan and implement the systems and benefits and provide a smooth complaint 
channel for promotion of labor-management harmony. Employees are offered complete training, 
development and appropriate incentive programs to enhance talent competitiveness, and related 
measures are as follows: 

A. Employee benefit   

(a) Insurance: Labor insurance, national health insurance and employee group insurance. 

(b) Periodic health examination: Fully subsidize health examination conducted by privileged hospital 
every two years.  

(c) Annual bonus: Distribute according to employee performance and operating results of the 
company.  

(d) Employee compensation: Set aside from earnings according to company profit.  

(e) Holiday cash gifts: Birthday, Dragon Boat Festival and the Mid-Autumn Festival employee cash 
gifts and subsidy for weddings and funerals.  

(f) Employees and club activities: Organize employee activities such as employee travel, family day 
every year, and provide diversified club activities and subsidy. 

(g) Employees injuries or sickness consolation and disaster relief.  

B. Employee Education and Training 

To effectively assist employees in improving knowledge and development, training and 
development plans are organized to conduct various training activities according to company 
policy, needs of departments and personal functional divides. 

C. Retirement system and the status of its implementation   

The Company has formulated retirement system and established Workers' Retirement Reserve 
Funds Oversight Committee. After appointing actuary, liabilities for pension reserve are made 
monthly, and 2% of gross salaries and wages are deposited in pension special account of Central 
Trust of China every month. Since implementation of New Pension System on July 1, 2005, except 
that payment is made for new employees who choose New System, employees with the original 
Old System (assume the post prior to July 1, 2005 and retain Old System seniority) continue to 
make the payment based on actuary's actuarial report. 

 

D. The status of labor-management agreements and measures for preserving employees' rights and 
interests: The Company has Employee Benefits Committee, regularly conducts labor-management 
meeting, sets up employee opinion mail box, and broadly or individually discusses related 
employee benefit measures and management to promote harmonious labor-management relations. 
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Through regular employee satisfaction survey, the company can understand satisfaction and 
suggestions of employees on the company's systems or measures, and departments and the 
management are able to plan improvement or upgrade programs to implement according to survey 
results. 

(2) Any loss sustained as a result of labor disputes in the most recent two fiscal years, and during the 
current fiscal year up to the date of printing of the annual report, disclose an estimate of losses 
incurred to date or likely to be incurred in the future, and indicate mitigation measures: The company 
has no labor dispute as of the date of printing of the annual report. 

6. Important Contracts 

Nature 
Contracting 

Parties 
Commencement/Expiration 

Dates 
Major Content 

Restrictive 
Clauses 

Composite 
Credit Contract 

Mega 
International 
Commercial 
Bank 

2014.04.25~2017.06.25 
Guarantees to the 
Ministry of Labor 

None 
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VI. Financial Information 

1. Five-Years Financial Summary 

(1) 104 Group 

A. Consolidated Concise Balance Sheet - IFRS 
Unit: NT$000 

Year  
 

 Item 

Financial information from the last five years (Note 1) 

2012 2013 2014 2015 2016 
As of March 

31, 

Current assets 1,462,251 1,689,980 1,951,822 2,164,216 2,051,944 

(Note 2) 

Property, plant, and 
equipment (Note 3) 179,566 160,807 158,328 178,593 218,993 

Intangible Assets 24,174 20,142 15,382 13,757 12,175 

Other Assets (Note 3) 39,117 33,620 31,048 22,417 23,582 

Total Assets 1,705,108 1,904,549 2,156,580 2,378,983 2,306,694 

Current 
liability 

Before 
Distribution 

606,231 681,027 820,811 937,990 730,046 

After 
Distribution 

753,940 879,018 1,052,593 1,202,979 (Note 4) 

Non-current liabilities 11,262 5,276 3,507 4,639 4,474 

Total  
liabilities 

Before 
Distribution 

617,493 686,303 824,318 942,629 734,520 

After 
Distribution 

765,202 884,294 1,056,100 1,207,618 (Note 4) 

Equity attributable to 
shareholders of parent 

1,084,838 1,214,273 1,325,634 1,428,721 1,565,167 

Capital stock 340,132 329,897 331,197 331,237 332,417 

Capital surplus 349,802 373,344 386,182 388,393 401,962 

Retained 
Earnings 

Before 
Distribution 

490,705 501,975 615,588 710,334 844,798 

After 
Distribution 

342,996 303,984 383,806 445,345 (Note 4) 

Other equity  6,711 9,057 (7,333) (1,243) (14,010) 

Treasury stock (102,512) - - - - 

Non-controlling 
interest 

2,777 3,973 6,628 7,633 7,007 

Total 
equity 

Before 
Distribution 

1,087,615 1,218,246 1,332,262 1,436,354 1,572,174 

After 
Distribution 

939,906 1,020,255 1,100,480 1,171,365 (Note 4) 

Note 1: The financial information above has been audited by CPA. 
Note 2: As of the date of publishing of the Annual Report, 2017 financial information has not been reviewed by CPA. 
Note 3: Assets revaluation was not adopted in the years listed above. 
Note 4: 2016 earnings distribution is subject to the resolution of the Shareholders’ Meeting. 
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B. Consolidated Concise Balance Sheet - ROC GAAP 
Unit: NT$000 

Year  
 Item 

Financial information from the last five years (Note 1) 

2012 2013 2014 2015 2016 

Current assets 1,463,335 - - - - 

Funds and investment - - - - - 

Fixed assets (Note 2) 182,445 - - - - 

Intangible assets 24,174 - - - - 

Other assets 30,559 - - - - 

Total assets 1,700,513 - - - - 

Current 
liabilities 

Before 
Distribution 

594,471 - - - - 

After 
Distribution 

742,180 - - - - 

Long-term liabilities - - - - - 

Other liabilities - - - - - 

Liabilities 
Total 

Before 
Distribution 

594,471 - - - - 

After 
Distribution 

742,180 - - - - 

Capital stock 340,132 - - - - 

Capital surplus 349,802 - - - - 

Retained 
Earnings 

Before 
Distribution 

508,529 - - - - 

After 
Distribution 

360,820 - - - - 

Unrealized gains or losses 
of financial instruments 

- - - - - 

Cumulative translation 
adjustments 

7,209 - - - - 

Net loss unrecognized as 
pension cost 

- - - - - 

Treasury stock (102,512) - - - - 

Minority interest 2,882 - - - - 

Total 
Shareholders’ 
Equity 

Before 
Distribution 

1,106,042 - - - - 

After 
Distribution 

958,333 - - - - 
 

Note 1: The financial information above has been audited by CPA. 
Note 2: Assets revaluation was not adopted in the years listed above. 
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C. Consolidated Concise Statement of Comprehensive Income - IFRS 
Unit: NT$000 

Year  
 

 Item 

Financial information from the last five years (Note 1) 

2012 2013 
2014 

(Note 3) 

2015 
(Note 3) 

2016 
(Note 3) 

As of March 
31,2017 

Operating revenue  2,123,657 2,197,961 1,293,180 1,409,398 1,454,753 

(Note 2) 

Gross profit 960,240 1,074,419 1,154,353 1,269,440 1,318,938 

Operating (loss) income 215,791 284,215 308,597 330,019 338,955 

Non-operating income 
and expenses 

15,823 8,236 27,772 21,192 37,680 

Income before income 
tax 

231,614 292,451 336,369 351,211 376,635 

Income from continuing 
operations 

192,821 244,318 282,103 293,106 359,539 

Income (loss) from 
discontinued operations 

- - 30,899 37,712 38,765 

Net income 192,821 244,318 313,002 330,818 398,304 

Other comprehensive 
income (Net of tax) 

(2,619) 8,085 (5,071) (4,172) (3,756) 

Total comprehensive 
income 

190,202 252,403 307,931 326,646 394,548 

Net income attributable 
to shareholders of 
parent  

191,891 241,423 310,589 329,656 398,368 

Net income attributable 
to non-controlling 
interests 

930 2,895 2,413 1,162 (64) 

Total comprehensive 
income attributable to 
shareholders of parent 

189,289 249,378 305,276 325,641 395,174 

Total comprehensive 
income attributable to 
non-controlling 
interests 

913 3,025 2,655 1,005 (626) 

Earnings per share 
(NT$) 

5.67 7.46 9.41 9.99 12.04 

Note 1: The financial information above has been audited by CPA. 

Note 2: As of the date of publishing of the Annual Report, 2017 financial information has not been reviewed by CPA. 
Note 3: The Company resolved in the Board Meeting on December 29, 2015 to sell the shares of its subsidiary, 104 

Human Resources Corporation, and the transaction was completed on January 5, 2016. The 2014 
Consolidated Statement of comprehensive income has been reorganized and reported according to IFRS 5, 
and operational activities from the above subsidiary has were adjusted to the income (loss) from discontinued 
operations on the consolidated statement of comprehensive income. 
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D. Consolidated Concise Income Statement - ROC GAAP 
Unit: NT$000 

Year  
 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 

Operating revenue 2,105,308 - - - - 

Gross profit 941,189 - - - - 

Operating (loss) income 194,525 - - - - 

Non-operating income and 
gains 

17,899 - - - - 

Non-operating expenses and 
losses 

1,861 - - - - 

Continuing operations income 
(loss) before income tax 

210,563 - - - - 

Continuing operations income 
(loss) 

171,808 - - - - 

Income (loss) from 
discontinued operations 

- - - - - 

Extraordinary gain (loss) - - - - - 

Cumulative effect of changes 
in accounting principle 

- - - - - 

Consolidated net income 
(loss) 

171,808 - - - - 

Earnings per share (NT$) 5.05 - - - - 

Note : The financial information above has been audited by CPA. 
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(2) 104 Corporation 

A. Concise Balance Sheet - IFRS 
Unit: NT$000 

Year  
 

 Item 

Financial information from the last five years (Note 1) 

2012 2013 2014 2015 2016 
As of 

March 31, 
2017 

Current assets 1,190,132 1,351,253 1,569,392 1,831,941 1,916,528 

N/A 

Property, plant, and 
equipment (Note 2) 

174,694 158,233 155,590 177,399 218,588 

Intangible assets 23,976 20,039 15,351 13,757 12,175 

Other assets (Note 2) 155,143 190,634 182,180 149,137 149,408 

Total assets 1,543,945 1,720,159 1,922,513 2,172,234 2,296,699 

Current 
liabilities 

Before 
Distribution 

448,244 501,372 594,544 738,874 727,058 

After 
Distribution 

595,953 699,363 826,326 1,003,863 (Note 3) 

Non-current liabilities 10,863 4,514 2,335 4,639 4,474 

Total  
liabilities 

Before 
Distribution 

459,107 505,886 596,879 743,513 731,532 

After 
Distribution 

606,816 703,877 828,661 1,008,502 (Note 3) 

Capital stock 340,132 329,897 331,197 331,237 332,417 

Capital surplus 349,802 373,344 386,182 388,393 401,962 

Retained 
earning 

Before 
Distribution 

490,705 501,975 615,588 710,334 844,798 

After 
Distribution 

342,996 303,984 383,806 445,345 (Note 3) 

Other equity 6,711 9,057 (7,333) (1,243) (14,010) 

Treasury stock (102,512) - - - - 

Total 
shareholders’ 
equity 

Before 
Distribution 

1,084,838 1,214,273 1,325,634 1,428,721 1,565,167 

After 
Distribution 

937,129 1,016,282 1,093,852 1,163,732 (Note 3) 

Note 1: The financial information above has been audited by CPA. 
Note 2: Assets revaluation was not adopted in the years listed above. 
Note 3: 2016 earnings distribution is subject to the resolution of Shareholders Meeting.  
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B. Concise Balance Sheet - ROC GAAP 
Unit: NT$000 

Year  
 Item 

Financial information from the last five years (Note 1) 

2012 2013 2014 2015 2016 

Current assets 1,190,956 - - - - 

Funds and investment 131,898 - - - - 

Fixed assets (Note 2) 177,573 - - - - 

Intangible assets 23,976 - - - - 

Other assets 17,854 - - - - 

Total assets 1,542,257 - - - - 

Current 
liabilities 

Before 
Distribution 

439,097 - - - - 

After 
Distribution 

586,806 - - - - 

Long-term liabilities - - - - - 

Other liabilities - - - - - 

Total 
liabilities 

Before 
Distribution 

439,097 - - - - 

After 
Distribution 

586,806 - - - - 

Capital stock 340,132 - - - - 

Capital surplus 349,802 - - - - 

Retained 
earnings 

Before 
Distribution 

508,529 - - - - 

After 
Distribution 

360,820 - - - - 

Unrecognized gains or 
losses of financial 
instruments 

- - - - - 

Cumulative translation 
adjustments 

7,209 - - - - 

Net loss unrecognized as 
pension cost 

- - - - - 

Treasury stock (102,512) - - - - 

Total 
shareholders’ 
equity 

Before 
Distribution 

1,103,160 - - - - 

After 
Distribution 

955,451 - - - - 

Note 1: The financial information above has been audited by CPA. 
Note 2: Assets revaluation was not adopted in the years listed above. 
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C. Concise Statement of Comprehensive Income - IFRS 
Unit: NT$000 

Year  
 

 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 
As of 

March 31, 
2017 

Operating revenue 983,308 1,126,042 1,199,633 1,321,971 1,429,014 

N/A 

Gross profit 855,054 984,605 1,065,578 1,185,985 1,294,501 

Operating (loss) income 197,914 264,571 292,977 279,885 292,201 

Non-operating income 
and expenses 

31,301 22,449 72,007 107,643 121,145 

Income before income tax 229,215 287,020 364,984 387,528 413,346 

Continuing operation net 
income 

191,891 241,423 310,589 329,656 398,368 

Loss from discontinued 
operations 

- - - - - 

Net income 191,891 241,423 310,589 329,656 398,368 

Other comprehensive 
income (loss) (net of tax) 

(2,602) 7,955 (5,313) (4,015) (3,194) 

Total comprehensive 
income (loss) 

189,289 249,378 305,276 325,641 395,174 

Earnings per share (NT$) 5.67 7.46 9.41 9.99 12.04 

Note : The financial information above has been audited by CPA. 
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D. Concise Income Statement - ROC GAAP 
Unit: NT$000 

Year  
 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 

Operating revenue 964,959 - - - - 

Gross profit 837,172 - - - - 

Operating (loss) income 178,533 - - - - 

Non-operating income 
and gains 

41,205 - - - - 

Non-operating expenses 
and losses 

11,596 - - - - 

Continuing operations 
income (loss) before 
income tax 

208,142 - - - - 

Income (loss) from 
continuing operations 

170,856 - - - - 

Income (loss) from 
discontinued operations 

- - - - - 

Extraordinary gain (loss) - - - - - 

Cumulative effect of 
change in accounting  
principle 

- - - - - 

Net income 170,856 - - - - 

Earnings per share (NT$) 5.05 - - - - 

Note: The financial information above has been audited by CPA. 

(3) Names of CPA and audit opinion for the past five years 

Year Name Audit opinion 

2012 Chun-Hsiu Kuang, Ya-Ling Chen Unqualified opinion 

2013 Chun-Hsiu Kuang, Ya-Ling Chen Unqualified opinion 

2014 Chun-Hsiu Kuang, Ya-Ling Chen Unqualified opinion 

2015 Chun-Hsiu Kuang, Ya-Ling Chen Unqualified opinion 

2016 Chun-Hsiu Kuang, Lily Lu Unqualified opinion 
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2. Fire-Year Financial Analysis  

(1) 104 Group - IFRS 

Year 
 

 Item 

Financial information from the last five years (Note 1) 

2012 2013 
2014 

(Note 3) 
2015 2016 

As of 
March 31, 

2017 

Financial 
structure 

(%) 

Debt to asset ratio 36 36 38 40 32 

(Note 2) 

Long-term capital to property, plant, 
and equipment ratio 

606 758 841 804 718 

Solvency 
(%) 

Current ratio (%) 241 248 238 231 281 

Quick ratio (%) 240 248 237 230 280 

Interest earned ratio (times) 927 2,322 - - - O
p

eratio
n

 p
erfo

rm
an

ce 

Accounts receivable turnover (times) 9.86 11.07 5.97 11.02 35.73 

Average collection days 37.01 32.98 61.09 33.12 10.22 

Inventory turnover (times) - - - - - 

Accounts payable turnover (times) 159.60 224.78 33.11 23.38 18.30 

Average days in sale - - - - - 

Property, plant and equipment 
turnover (times) 

11.83 13.67 8.17 8.37 7.32 

Total assets turnover (times) 1.25 1.15 0.60 0.62 0.62 

P
ro

fitab
ility

 

Return on assets (%) 11 14 15 15 17 

Return on equity (%) 17 21 25 24 26 

Income before tax to paid-in capital 
(%) 

68 89 102 106 113 

Net margin (%) 9 12 24 23 27 

EPS (NT$) 5.67 7.46 9.41 9.99 12.04 

Cash flow 

Cash flow ratio (%) 44 53 62 57 54 

Cash flow adequacy ratio (%) 135 139 154 149 147 

Cash reinvestment ratio (%) 6 18 24 21 7 

Leverage 
Operating leverage 9.46 7.45 3.91 4.01 4.05 

Financial leverage 1.00 1.00 1.00 1.00 1.00 

Note 1: The financial information above has been audited by CPA. 
Note 2: As of the date of publishing of the Annual Report, 2017 financial information has not been reviewed by CPA. 
Note 3: The Company resolved in the Board Meeting on December 29, 2015 to sell the shares of its subsidiary, 104 

Human Resource, and the transaction was completed on January 5, 2016. The 2014 Consolidated Statement of 
Comprehensive Income has been reorganized and reported according to IFRS 5. 

Reasons for changes in financial ratios over the past two fiscal years (the analysis is required if the 
difference exceeds 20%): 
1. Debt to asset ratio, current ratio, and liquidity ratio: Due to the disposal of all shares of the 104 Human 

Resource on January 5, 2016, causing assets and liabilities to both decrease, which in turn led to a 
higher debt to assets ratio, current ratio, and liquidity ratio in 2016 over those in 2015. 

2. Accounts receivable turnover and average collection days: The Company resolved to sell the shares of 
its subsidiary104 Human Resource Corporation at the end of 2015. In accordance with IFRS, as of year 
end in 2015, related assets and liabilities were classified as held for sale , causing substantial reduction 
in the amount of Accounts Receivable. 

3. Accounts payable turnover: Payables to suppliers had increased at the year end. 
4. Earnings per share: In 2016 the Company had recognized income from reversal of income tax in 

previous years, causing 2016 EPS to rise. 
5. Cash reinvestment ratio: Cash inflow from operations had decreased and cash dividends were 

distributed in this period, causing cash outflow to increase. 
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(2) 104 Corporation - IFRS 

Year  
 

 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 
As of 

March 31, 
2017 

Financial 
structure 

(%) 

Debtto asset ratio 30 29 31 34 32 

N/A 

Long-term capital to 
property, plant, and 
equipment ratio 

621 767 852 805 716 

Solvency 
(%) 

Current ratio (%) 266 270 264 248 264 

Quick ratio (%) 264 269 263 247 263 

Interest earned ratio 
(times) 

- - - - - 

O
p

eratio
n

 p
erfo

rm
an

ce 

Accounts receivable 
turnover (times) 

18.32 30.92 32.28 34.24 36.47 

Average collection days 20 12 11 11 10 

Inventory turnover 
(times) 

- - - - - 

Accounts payable 
turnover (times) 

25.35 43.31 37.70 25.28 18.88 

Average days in sale - - - - - 

Property, plant and 
equipment turnover 
(times) 

5.63 7.12 7.71 7.94 7.22 

Total assets turnover 
(times) 

0.64 0.65 0.62 0.65 0.64 

P
ro

fitab
ility

 

Return on assets (%) 12 15 17 16 18 

Return on equity (%) 17 21 24 24 27 

Income before tax to 
paid-in capital ratio (%) 

67 87 110 117 124 

Net margin (%) 20 21 26 25 28 

EPS (NT$) 5.67 7.46 9.41 9.99 12.04 

Cash flow 

Cash flow ratio (%) 72 76 73 75 58 

Cash flow adequacy 
ratio (%) 

139 140 165 154 151 

Cash reinvestment ratio 
(%) 

11 19 18 22 8 

Leverage 
Operating leverage 4.59 3.97 3.80 4.44 4.62 

Financial leverage 1.00 1.00 1.00 1.00 1.00 

Note: The financial information above has been audited by CPA. 

Reasons of changes in financial ratios over the past two fiscal years (the analysis is required if the 
difference exceeds 20%): 
1. Accounts payable turnover: Payables to suppliers had increased at the year end. 
2. EPS: In 2016 the Company had recognized income from reversal of income tax in previous years, 

causing 2016 EPS to rise. 
3. Cash flow ratio and cash reinvestment ratio: Cash inflow from operations had decreased and cash 

dividends were distributed in this period, causing cash outflow to increase. 
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Calculation formula:  

1. Financial structure 

(1)Debt to assets ratio = Total liabilities / total assets.  

(2) Long-term capital to property, plant and equipment ratio = (net equity + non-current liabilities) / 
net worth of property, plant and equipment. 

2. Solvency 

(1)Current ratio = current assets / current liabilities  

(2)Quick ratio = (current assets – inventory – prepaid expenses) / current liabilities  

(3)Interest earned ratio = income before income tax and interest expenses / current interest 
expenses 

3. Operating performance 

(1)Accounts receivable (including accounts receivable and notes receivable arising from business 
operations) turnover rate = net sales / average receivables (including accounts receivable and 
notes receivable arising from business operations) for each period. 

(2)Average collection days = 365 / receivables turnover rate.  

(3)Inventory turnover rate = cost of goods sold/average inventory level. 

(4)Accounts payable (including accounts payable and notes payable arising from business 
operations) turnover rate = cost of goods sold / average payables (including accounts payable and 
notes payable arising from business operations) for each period. 

(5)Average days in sale = 365 / inventory turnover rate.  

(6)Property, plant and equipment turnover rate = net sales / average net worth of property, plant and 
equipment.  

(7)Total asset turnover rate = net sales / average total assets. 

4. Profitability 

(1)Return on assets = [net income + interest expenses (1- tax rate)] / average total assets.  

(2)Return on equity = net income / average total shareholder's equity.  

(3)Net margin = net income / net sales. 

(4)Earnings per share = (net income (loss) attributable to owners of parent Company – dividends on 
preferred shares) / weighted average number of issued shares.  

5. Cash flow 

(1)Cash flow ratio = Net cash flow from operating activities / current liabilities.  

(2)Cash flow adequacy ratio = Net cash flow from operating activities for the most recent five years 
/ (capital expenditures + inventory increase + cash dividend) for the most recent five years. 

(3)Cash reinvestment ratio = (Net cash flow from operating activities – cash dividend) / gross fixed 
assets value + long-term investment + other assets + working capital).  

6. Leverage: 

(1)Operating leverage = (net operating revenue – variable operating costs and expenses) / operating 
income. 

(2)Financial leverage = operating income / (operating income - interest expenses). 
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(3) 104 Group - ROC GAAP 

Year  
 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 

Financial 
structure 

(%) 

Debt to asset ratio 35 - - - - 

Long-term capital to fixed 
assets ratio 

606 - - - - 

Solvency 
(%) 

Current ratio (%) 246 - - - - 

Quick ratio (%) 245 - - - - 

Interest earned ratio 
(times) 

843 - - - - 

O
p

eratio
n

 p
erfo

rm
an

ce 

Accounts Receivable 
turnover (times) 

10.03 - - - - 

Average collection days 36 - - - - 

Inventory turnover 
(times) 

- - - - - 

Accounts payable 
turnover (times) 

159.70 - - - - 

Average days in sale - - - - - 

Fixed asset turnover 
(times) 

11.54 - - - - 

Total assets turnover 
(times) 

1.24 - - - - 

P
ro

fitab
ility

 

Return on assets (%) 10 - - - - 

Return on equity (%) 15 - - - - 

Ratio of the 
paid-in 
capital (%) 

Operating 
income 

57 - - - - 

Income 
before tax 

62 - - - - 

Net margin (%) 8 - - - - 

EPS(NT$) 5.05 - - - - 

Cash flow 

Cash flow ratio (%) 40 - - - - 

Cash flow adequacy ratio 
(%) 

133 - - - - 

Cash reinvestment ratio 
(%) 

3 - - - - 

Leverage 
Operating leverage 10.40 - - - - 

Financial leverage 1.00 - - - - 

Note: The financial information above has been audited by CPA. 
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(4) 104 Corporation - ROC GAAP 

Year  
 Item 

Financial information from the last five years (Note) 

2012 2013 2014 2015 2016 

Financial 
structure 

(%) 

Debt to asset ratio 28 - - - - 

Long-term capital to 
fixed assets ratio 

621 - - - - 

Solvency 
(%) 

Current ratio (%) 271 - - - - 

Quick ratio (%) 270 - - - - 

Interest earned ratio 
(times) 

- - - - - 

O
p

eratio
n

 p
erfo

rm
an

ce 

Accounts receivable 
turnover (times) 

20.04 - - - - 

Average collection 
days 

18 - - - - 

Inventory turnover 
(times) 

- - - - - 

Accounts payable 
turnover (times) 

25.26 - - - - 

Average days in sale - - - - - 

Fixed asset turnover 
(times) 

5.43 - - - - 

Total assets turnover 
(times) 

0.63 - - - - 

P
ro

fitab
ility

 

Return on assets (%) 11 - - - - 

Return on equity (%) 15 - - - - 

Ratio to the 
paid-in 
capital (%) 

Operating 
income 

52 - - - - 

Income 
before tax 

61 - - - - 

Net margin (%) 18 - - - - 

EPS (NT$) 5.05 - - - - 

Cash flow 

Cash flow ratio (%) 64 - - - - 

Cash flow adequacy 
ratio (%) 

136 - - - - 

Cash reinvestment ratio 
(%) 

7 - - - - 

Leverage 
Operating leverage 4.99 - - - - 

Financial leverage 1.00 - - - - 

Note: The financial information above has been audited by CPA. 
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Calculation formula:  

1. Financial structure 

(1)Debt to assets ratio = Total liabilities/total assets.  

(2)Long-term capital to fixed assets ratio = (net shareholders' equity + long-term liabilities) / net 
worth of fixed assets. 

2. Solvency  

(1)Current ratio = current assets/current liabilities. 

(2)Quick ratio = (current assets – inventory – prepaid expenses) / current liabilities.  

(3)Interest earned ratio = income before income tax and interest expenses / current interest 
expenses. 

3. Operating performance 

(1)Accounts receivable (including accounts receivable and notes receivable arising from business 
operations) turnover rate = net sales / average receivables (including accounts receivable and 
notes receivable arising from business operations) for each period. 

(2)Average collection days for receivables = 365 / receivables turnover rate.  

(3)Inventory turnover rate = cost of goods sold/average inventory level. 

(4)Accounts payable (including accounts payable and notes payable arising from business 
operations) turnover rate = cost of goods sold / average payables (including accounts payable and 
notes payable arising from business operations) for each period. 

(5)Average days in sale = 365 / inventory turnover rate.  

(6)Fixed assets turnover rate = net sales/average net fixed assets.  

(7)Total asset turnover rate = net sales / average total assets. 

4. Profitability 

(1)Return on assets = [net income + interest expenses (1- tax rate)] / average total assets.  

(2)Return on equity = net income / average shareholders' equity.  

(3)Net margin = net income / net sales.  

(4)Earnings per share = (net income – dividends on preferred shares) / weighted average number of 
issued shares. 

5. Cash flow  

(1)Cash flow ratio = net cash flow from operating activities / current liabilities. 

(2)Cash flow adequacy ratio = Net cash flow from operating activities for the most recent five years 
/ (capital expenditures + inventory increase + cash dividend) for the most recent five years. 

(3)Cash reinvestment ratio = (Net cash flow from operating activities – cash dividend) / gross fixed 
assets value + long-term investment + other assets + working capital). 

6. Leverage: 

(1)Operating leverage = (net operating revenue – variable operating costs and expenses) / operating 
income.  

(2)Financial leverage = operating income / (operating income – interest expenses). 
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3. Supervisors' report for the most recent year  

 
 

Supervisors' Review Report for 104 Corporation 

 

 

    The Board of Directors has prepared the 2016 Business Report, Financial Statements, and Earnings 

Distribution Proposal. Of which, the financial statements have been audited by CPAs Guan, Chun-Hsiu 

and Lu, Li-Li of KPMG, and an audit report with unqualified opinion was issued. The aforementioned 

statements have been reviewed and determined to be correct and accurate by the supervisors. The Report 

is submitted in accordance with Article 219 of the Company Act. 

 

To 

 

2017 annual shareholder’s meeting of 104 Corporation 

 
 
 
 
 

Supervisor: Ask force Corporation 

Representative: Mei-Fang Hsu 
 
Supervisor: Zan-Hsiung Tsai 

 
 
 

March 16, 2017 

 

 

 

 

 

 

 













































































































 

-152- 

5. Financial Statement for the Most Recent Fiscal Year Audited by CPA 

Please refer to page 132 to 177 of the Chinese annual report. 

6. Financial conditions of the Company and its affiliates of the most recent fiscal year:  

None. 
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VII. Review of Financial Conditions, Financial Performance and Risk Management 

1. Financial Position 

Unit: NT$000 

Year 

Item 
Dec. 31, 2016 Dec. 31, 2015 

Difference 

amount % 

Current assets 2,051,944 2,164,216 (112,272) (5.19) 

Property, plant and 
equipment 

218,993 178,593 40,400 22.62 

Intangible assets 12,175 13,757 (1,582) (11.50) 

Other assets 23,582 22,417 1,165 5.20 

Total assets 2,306,694 2,378,983 (72,289) (3.04) 

Current liabilities 730,046 937,990 (207,944) (22.17) 

Long term liabilities - - - - 

Other liabilities 4,474 4,639 (165) (3.56) 

Total liabilities 734,520 942,629 (208,109) (22.08) 

Common stock 332,417 331,237 1,180 0.36 

Capital surplus 401,962 388,393 13,569 3.49 

Retained earnings 844,798 710,334 134,464 18.93 

Other equity (14,010) (1,243) (12,767) 1,027.11 

Non-controlling 
interests 7,007 7,633 (626) (8.20) 

Total equity 1,572,174 1,436,354 135,820 9.46 

Explanation Description of material significant changes in accounting items (increase/decrease of more 
than 20% with amount of change reaching NT$10 million): 
(1) Property, plant and equipment: Mostly because land and property were purchased as office space 

in 2016. 
(2) Current liabilities and total liabilities: Mostly because the Company had disposed of 100 percent 

of shares in subsidiary 104 Human Resources on January 5, 2016, causing current liabilities and 
total liabilities to decrease for the current period. 

(3) Other equity: Mostly because the Company had issued restricted employee shares in 2016. 

2.  Financial performance 

Unit: NT$000 

Year 

Item 
2016 2015 

Increase 
(decrease) 
in amounts 

Proportion 
of Change 

% 

Analysis of 
changes 

Operating revenue 1,454,753 1,409,398 45,355 3.22   

Operating cost  135,815 139,958 (4,143) (2.96)   

Gross profit 1,318,938 1,269,440 49,498 3.90   

Operating expenses 979,983 939,421 40,562 4.32   

Operating income 338,955 330,019 8,936 2.71   

Non-operating income 
and expenses 37,680 21,192 16,488 77.80 (1) 

Income before income 
tax 376,635 351,211 25,424 7.24   

Income tax expenses 17,096 58,105 (41,009) (70.58) (2) 

Income from continuing 
operations 359,539 

293,106 
 

66,433 22.67 (2) 
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Year 

Item 
2016 2015 

Increase 
(decrease) 
in amounts 

Proportion 
of Change 

% 

Analysis of 
changes 

Income from 
discontinued operations 38,765 37,712 1,053 2.79   

Net income 398,304 330,818 67,486 20.40 (2) 

Other comprehensive 
income (net of tax) (3,756) (4,172) 416 (9.97)  

Total comprehensive 
income  394,548 326,646 67,902 20.79 (2) 

(1) Description of significant changes in items (increase/decrease of more than 20% with amount of 
change reaching NT$10 million): 
A. Revenue from child care (including financial aid) had increased in 2016. 
B. The Company had recognized income from reversal of income tax in previous period in 2016. 

(2) Expected sales volume and its basis over the next year: Facing strict environment in 2017, the 
Company expects to maintain steady growth dynamics by enhancing service performance and 
developing new products. 

(3) Possible impacts on the Company's future financial operations and countermeasures: As the 
Company expects future business growth, profits should also maintain steady growth, enhancing 
our financial conditions. 

3. Cash flow 

(1)  Analysis of changes in cash flow in the current period 
Unit: NT$000  

Item 2016 2015 Increase (decrease) 

Net cash inflow (outflow) from operating activities 395,110 536,616 (141,506) 

Net Cash inflow (outflow) from investing activities 16,551 (89,711) 106,262 

Net cash inflow (outflow) from financing activities (264,989) (231,782) (33,207) 

Cash and cash equivalents increase (decrease) 141,888 214,204 (72,316) 

A. Decrease of net cash inflow from operations is due to an increase in income tax paid in this period 
and deferred revenue increased slowdown. 

B. Net cash inflow from investment increased because the Company had disposed of a subsidiary in 
2016. 

C. Increase of net cash outflow from financing activities is due to increased cash dividend compared 
to 2015. 

(2)  Remedial measures to improve liquidity deficit: the Company showed no signs of liquidity deficit. 
(3)  Liquidity analysis of the next period:                     Unit: NT$000 

Cash and cash 
equivalents at 
beginning of 

year 

Projected net 
cash inflow from 

operating 
activities 

throughout the 
year 

Projected net cash 
outflow in investing 

and financing 
activities for the year 

Projected cash 
surplus (deficit) 

amount 

Remedial measures for 
projected cash deficit 

Investing 
plan 

Financing 
plan 

1,988,830 406,577 (392,594) 2,002,813 - - 

A. Analysis of changes in cash flow in the next period: Profitability will continue to grow, equipment 
will be purchased, and dividends will be distributed. 

B. Remedial measures for projected cash deficit and liquidity analysis: None. 
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4. Major capital expenditures during the most recent fiscal year 

(1)  The use and funding sources of major capital expenditures: 
Unit: NT$000 

Project plan Sources of capital 2016 2015 

Purchase of property, 
plant and equipment Working capital 98,346 79,357 

(2)  Projected potential benefits:  
A. Projected increase of production and sales volume, value and gross margin: Not applicable. 
B. Other benefits: Enhance service quality and market competitiveness as well as establish good brand 

image to ensure industry-leading position. 

5.  Reinvestment policy for the most recent fiscal year 

The Company's policies and scope of reinvestment are based upon the development of the 
Group and would be beneficial toward developing the overall ecosystem of the platform, and all 
relevant services, products and technologies. We will prudently evaluate any and all 
reinvestment plans based on these guidelines. 

6. Analysis of Risk Management 
(1) The impact upon the company's income/loss due to changes in interest rate, exchange rates, and inflation 

as well as the measures the company’s response measures: 

A. Interest rate: 
(a) Impact on the Company's profit/loss: 

i. Liabilities: All liability items are not related to interest rate. 
ii. Assets: Interest rates of New Taiwan dollars still remain low, slightly affecting the income 
of the Company's short-term capital. 

(b) Response measures in the future: Actively use short-term funds to reduce demand deposit 
position, and increase time deposits, RP, and money market funds. 

B. Exchange rate: The ratio of the Company's foreign clients is very low, and we have few costs and 
expenses that are imported or denominated in foreign currency. Therefore, exchange rate 
movements have no significant impact on the Company. 

C. Inflation: Inflation has little impact on the Company. The target consumer of our products 
(services) are mainly enterprises, and also our products are mainly related to advertisement 
posting instead of common goods. 

(2) High-risk investments, highly leveraged investments, loans to other parties, endorsements, 
guarantees, and derivatives transactions; the main reasons for the profits/losses generated thereby; 

and response measures to be taken in the future: 
The Group did not engage in high risk, high leverage investments in the current period. 

(3) Future research and development projects, and expenditures expected in connection therewith: 
The Company's research and development focuses on market trends and technology changes. Our 
R&D team adjusts existing product functions and services, launches new functions and services based 
on user response and development progress of established product. The Company expects R&D 
expenses in 2017 will be NT$218,458 thousands an increase over relevant expenses in 2016. Please 
refer to pages 76 to 78 of the Annual Report for more details of future R&D plans. 

(4) Effect on the company's financial operations of important policies adopted and changes in the legal 
environment at home and abroad, and measures to be taken in response: 
The Company's financial operations are undertaken according to regulations. So far, there has not been any 
impact of important policy and legal changes whether at home or abroad. 

(5) Effect on the company's financial operations of developments in science and technology as well as 
industrial change, and measures to be taken in response: 
A. The rise of social network: the ratio and will of enterprises in adopting social networks have risen in 

each year, particularly in the final stage of selecting possible recruitment candidates. HR or 
recruitment managers wish to further confirm personality traits and characteristics that are hard to 



 

 - 156 - 

perceive on a candidate's resume or during interview on their social network footprints. In terms of 
social network recruitment, our primary competitor LinkedIn has already expanded into the Taiwan 
market and Facebook has also launched talent recruitment services at the end of 2016 in North 
America. We anticipate that it will also enter the Taiwan market in the future, and pose potential 
threats to the Company's recruitment service industry. 
Countermeasures: we have already launched a product for the next generation - 104 Career Social 
Community, and as of the end of February 2017, we have already developed nearly 580,000 users and 
finished linking this platform to our enterprise recruitment management system. At the same time, we 
also offer traditional recruitment and social network recruitment services. 

B. Popularity of smart mobile devices: users have gradually turned away from traditional personal 
computers (PCs) to mobile devices, and in particular, since recruitment is a highly private matter, 
users favor mobile devices for their high mobility and security. As the volume of job-seekers 
gradually turn to mobile devices, this may impact the effectiveness and motivation of enterprise 
clients in placing advertisements on PC-based platforms, as well as our revenue from advertisements 
from PCs. 
Countermeasures: we have already developed a recruitment app and mobile website. As of the end of 
February in 2017, 104's mobile app has accumulated over 4 million downloads, and volume of job-
seeking activities from mobile devices have also exceeded half of all volume. We already have 
advertisement columns available on our mobile website, which helped us to efficiently transfer the 
volume from computers. And since mobile job seekers are online more frequently than PC users, 
mobile advertisements are geared to generate more visibility. 

C. Application of Big Data: as technologies relevant to Big Data are increasingly mature, companies 
with big data and relevant technologies enjoy more competitive advantages. The Company is the 
leading enterprise in Taiwan's job/talent searching industry and we have accumulated the most 
number of users and enterprise information, as well as the most data from user behavior, placing us at 
a key advantage to develop Big Data applications. The Company has already launched 'Education 
and Career Map' and 'Job Encyclopedia' in relevant Big Data applications, and both have been well-
received by the market. In terms of technology applications, we also have technologies that enable us 
to perform job recommendations for job seekers, talent recommendations for recruiting enterprises, 
as well as recommendations for networking. In the future, we plan to continue to launch relevant Big 
Data applications to further strengthen our competitive advantage. 

(6) Effect on the company's crisis management of changes in the company's corporate image, and measures 
to be taken in response: 
The Company has committed to maintaining a positive corporate image for years, and complies with legal 
regulations. In case of impacts on the corporate image or violation of the law, a special group will be 
formed to develop response strategies. 

(7) Expected benefits and possible risks associated with any merger and acquisitions, and mitigation 
measures being or to be taken: None. 

(8) Expected benefits and possible risks associated with any plant expansion, and mitigation measures being 
or to be taken: None. 

(9) Risks associated with any consolidation of sales or purchasing operations, and mitigation measures being 
or to be taken: The Company is in the information service sector and does not sell physical products. 
Hence, this is not applicable. 

(10)Effect upon and risk to the company in the event a major quantity of shares belonging to a director, 
supervisor, or shareholder holding greater than a 10 percent stake in the company has been transferred or 
has otherwise changed hands, and mitigation measures being or to be taken: None. 

(11)Effect upon and risk to company associated with any change in governance personnel or top 
management, and mitigation measures being or to be taken: None. 

(12)Any substantial impact upon shareholders' equity or prices for the company's securities as a result of any 
litigation, non-litigious proceeding, or administrative dispute involving a company director, supervisor, 
general manager, de facto representative, or major shareholder with a stake of more than 10 percent, and 
the matter which was finalized or remained pending, and dispute facts, dispute amount, commencement 
date of litigation, major litigation parties and progress up to the printing date of the annual report: None. 

(13)Other important matters: None. 

7. Other Items: None. 
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VIII. Special Items 

1. Affiliated companies 

(1)  Overview of affiliated companies 
A. Organization chart of affiliated companies 

 

 
 
 

     (100%)      (100%)      (70%)       (100%)  
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(Shanghai) Co., 
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104 
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(Shanghai) Co., 

Ltd. 
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Learn 
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B. Name, establishment date, address, paid-up capital and major business activities of the affiliated 
companies:  

Company name 
Date of 

establishment 
Address Capital Primary business or products 

104 Learn 
Corporation 

2005.02.04 

6F, No. 119-1, 
Baozhong Rd., 
Xindian Dist., New 
Taipei City 

NT$ 10 
million 

General advertising, data 
processing, and electronic 
information services; 

management consultancy; and 

marketing research 

104 Consulting 
Corporation 

2007.12.12 

6F, No. 119-1, 
Baozhong Rd., 
Xindian Dist., New 
Taipei City 

NT$ 12.19 
million 

General advertising services, 
IT software services, 
electronic information 
services, talent dispatching, 
management consultancy and 
data processing services 

104 Human 
Resource 
Consultancy 
(Shanghai) Co., 
Ltd. 

2007.02.26 

Room 05, 9F, No. 329, 
Heng Feng Road, 
Zhabei District, 
Shanghai 

US$ 
1.1 million 

Collecting, coordinating, 
publishing, and consulting on 
human resource information; 

recruitment; designing and 

developing computer 
software, multimedia, and 
network systems; designing 

and producing advertising 

Redpoint 
information 
Technology 
(Shanghai) Co., 
Ltd. 

2013.7.10 

Room 05, 9F, No. 329, 
Heng Feng Road, 
Zhabei District, 
Shanghai 

US$ 
2 million 

Developing network 
technologies and computer 
software, selling products, 
providing technical advice 
and services, and 
management consultancy 

  

C. Disclosures related to controlling and subordinate relation presumed in Article 369-3 of the 
Company Act: None. 

D. Business operations covered by affiliated companies: Business operations covered by the 
Company's affiliated companies are general advertising services, employment services, staffing 
services, and management consulting.  



 

 - 159 - 

E. Name, shareholding or investment of Directors, Supervisors and General Manager of the 
affiliated companies:   

 December 31, 2016 

Name Job Title Name or Representative 

Shares owned 

Number of 
Shares 

Percentage 
of Shares 

 
104 Learn Corporation 
 
 

Chairman 
104 Corporation 
Representative: Chi-Kuan Yang 

1,000,000 100.00% 

Director 
104 Corporation 
Representative: Chi-Yang Chen 

1,000,000 100.00% 

Director 
104 Corporation 
Representative: Hung-Wen Su 

1,000,000 100.00% 

Supervisor 
104 Corporation 
Representative: Jung-Chuen 
Wang 

1,000,000 100.00% 

General Manager Chi-Kuan Yang - - 

 
104 Consulting 
Corporation 
 
 

Chairman 
104 Corporation 
Representative: Chi-Kuan Yang 

1,218,990 100.00% 

Director 
104 Corporation 
Representative: Hung-Wen Su 

1,218,990 100.00% 

Director 
104 Corporation 
Representative: Jung-Chuen 
Wang 

1,218,990 100.00% 

Supervisor 
104 Corporation 
Representative: Chien-An Juan 

1,218,990 100.00% 

General Manager Hung-Wen Su - - 

104 Human Resource 
Consultancy 
(Shanghai) Co., Ltd. 

Chairman 
104 Corporation 
Representative: Chi-Kuan Yang 

- 70.00% 

Director 
104 Corporation 
Representative: Chien-An Juan 

- 70.00% 

Director 

Shanghai Askforce Human 
Resources Co., Ltd. 
Representative: Bing-Sheng 
Deng 

- 30.00% 

Supervisor 
104 Corporation 
Representative: Hung-Wen Su 

- 70.00% 

General Manager & 
legal representative 

Bing-Sheng Deng - - 

Redpoint Information 
Technology 
(Shanghai) Co., Ltd. 

Executive Director & 
legal representative 

104 Corporation 
Representative: Chi-Kuan Yang 

- 100.00% 

Supervisor 
104 Corporation 
Representative: Jung-Chuen 
Wang 

- 100.00% 

General Manager Bing-Sheng Deng - - 
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(2)  Overview of affiliated companies: 

December 31, 2016 Units: NT$000 

Name Currency Capital Total 
Assets 

Total 
Liabilities 

Net 
Worth 

Operating 
Revenue 

Operating 
Income 

Income 
(loss) in 

the period 
(after tax) 

Earnings 
Per Share 

(NT$) 
(after tax) 

104 Learn Corporation NTD 10,000 15,597 1,172 14,425 17,374 2,047 1,853 1.85 

104 Consulting Corporation NTD 12,190 74,544 13,139 61,405 67,492 41,518 40,177 32.96 

104 Human Resource Consultancy 
(Shanghai) Co., Ltd. 

NTD 34,091 
30,440 7,084 23,356 21,602 (953) (214) - 

Redpoint information Technology 
(Shanghai) Co., Ltd. 

NTD 60,365 
37,298 418 36,880 1,086 (2,745) (44) - 

 

(3)  Consolidated financial statements of affiliated companies:  

Please refer to page 99-151 for details. 

 

2. Private placement of securities in the most recent fiscal year: None. 

3. Holding or disposal of shares in the Company by the Company's subsidiaries in the most recent fiscal year: None. 

4. Other matters that require additional description : None. 

IX. Material Matters that Impacted Shareholders' Equity or Securities Price in the Most Recent Fiscal Year: None.
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